Job description serves as a foundational tool for
Lemtl&@OILL gL 2 LISTERTLONS @) (HLILIg,)

(A) Employee termination
venflwrert Lenfl B&sLd
(B) Task delegation and role clarity
Lenflsamer egidsEse0 woHnibd Lrsdr Csefley
(C) Salary negotiation
gbuer CUFHFUTTESMS
(D) Customer satisfaction surveys
Mg EesWTaTT Spid sausshHser

(E) Answer not known
ellenL Gsflwaleena

Over emphasis on short-term objectives restricts HR planning because

GNSL ST  QEGSEHEE AHs  WPEEwuSgeud eupkIGealg  eallgeuars
S L s GMDSEGD SMTeTDd

(A) It limits strategic workforce forecasting
epCamumu ueanfld @Lpeien (emarhleiilianu s HLLOSSIEDG

(B) It increases employee turnover
ser flwm FmLiy Hflssms Hafssng.
(C) It reduces diversity goals
LdeIes Qevs@&Hsmer GmDnsEng
(D) It promotes decentralization
ewwpHn Hlifeurssms ook Eelssng)

(E) Answer not known
cllenL Gsflwalerene
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3.  Assertion [A] :

sapm [A]

Reason [R]

smyenrd [R]

Inadequate forecasting of future manpower needs is a
major barriers to human resource planning.

adlisne uamflurert Cseeuseer Gumgiorer  wpanpudled
sanflésmod  @@Uug walseuars SO sE —Cuflu
S L_WIMEGLD.

Over estimating man power needs leads to a shortage
of employees.

vemlwrert Coeveuenw dlasors  wIHUGHeug uaflumert
LDHDTSESmDESE, euULlel&GHEHng.

(A) Both [A] and [R] are true, and [R] explains [A]
[A] wpmibd [R] o amenw, [R] ereiug [A] ewen efaré@dmg
(B) Both [A] and [R] are true, but [R] does not explain [A]

[A] womib [R] 2 awenw, [R] ereirug [A] ssmer efergsid wieve
(C) [A]1s true, but [R] 1s false
[A] 2 areno [R] seum

(D) [A] 1s false, but [R] 1s true
[A] seumy [R] o awenwo

(E) Answer not known
ellenL Gsflwaleena
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A job specification provides details about
@@ Caume alleurs@Mliiy @easll uHdHlwu elleurhsemer alpniEGEng.

(A)

B)

©

D)

()

Organizational goals
Blmicuer @evd@&sar
Employee salary

LigwtlwimeriT gbLiemLd
Required qualification and skills
Coamaiwnar s@dser wHmb $Hperger

Market competition
shang L Gumig

Answer not known
ellenL Gsflwaleena
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5. Arrange the following methods of collecting Job data in the
chronological order in which they are most commonly implemented
during a structured HR planning process.
slLenwsslul’ L wefls euar S8l walgeuer FHL Ol CFwepenmuler
Curg <emes Cungieuns CewuduBSsSLILEDL  sToeuflemsiiuy Umils Sreved
Caams@h emalmd (PEDSEMET e (LPEISELDESELD.

(1) Interview
Criramenme
(2) Questionnaire
Caemeilsgmer
(3) Observation
2 Hm CrréE@Ese
(4) Dairy/Log method
Bri@Dlliy/udley (pap
A (1), ®),3), 4) (B) (2), (3), (1), (4)
©) 3),Q),(2),*) D) (3), (2), (1), (4)

(E) Answer not known
ellenL Gsflwaleena
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Identify the statement that best represents a key strength of the
interview method when collecting job data compared to other methods
Cauamav gre| CasMiude, whm wpeamsErLer elbhib Curg Corsmamed penmuller
WsHW s Apliuns lers@h gmhearn CaiblsHéseb.

(A)

(B)

©)

D)

(E)

It minimizes the time required for data collection
@sal srey GCaaMudn@ Caameuwimar Chrrsams @&emEELD

It allows clarification and probing to uncover tactic knowledge
@g wvopws Poe Ceslbsrarheirejb elemyamear CFliweab
2 56/4ng|

It provides highly standardized data for quantitative analysis
@ emeym LGLUTLENDHE W&s &L LambsslUl L STe|SMeT 6ULpkI&GEH DG
It avoid subjective bias from both interviewer and respondent

@s Cpresrewe Oewuueur whmbd udeoefliueuflear wpereyManwenwl
5 T&EE g

Answer not known
cilenL Gsflwalerene
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7. Assertion [A] : Job rotation increases employee specialization.

sgapm [A] ;. Caume swné safluir Aoty dpmer siHsfsdng.

Reason [R] . It exposes employees to different roles and functions

within the organisation.

sryenrd [R] D @a PpeaasdhEd cafuismer QeucuGeouy LTSS TRIGET

wHNID HFudUTHSERSE deuaflliLBssSng.

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] wpmb [R] @reamrhn o arew, Cuaud [R] erarug [A] Wer sfwmer
leréasid

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

[A] wpmb [R] @rar@n o arew, emed [R] ererug [A] Wer sfwmer
MNETEHESLD <060

(C) [A] 1s false, but [R] 1s true
[A] erarugy seum <armed [R] ererug o aranwo

(D) Both [A] and [R] are false
[A] wpgid [R] @ran®o seum

(E) Answer not known

ellenL Gsflwaleena
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Assertion [A] : Job design involves conscious effort to organize tasks,
duties and responsibilities into a unit of work to
achieve certain objectives.

sgapm [A] ;. Cawe agea@oly aarug Ho @NsCerdasmer el w
Lenll&eT, sLewser oMb  CUummLLES®mET @  HOEHTSE
R(PBISELDES HETEUNET (PULHSleL 2 eTarL&&lwig).

Reason [R] . Job allocation is the foundation of organisational
productivity and employee satisfaction or lack thereof

smyenrd [R] ;. Caumwe @#s80 eaug oo 2 pusHdper  wHmID
venflumert  SHid  Deog  ger UDDISG@DUllenn
SigSHETONGID

(A) [A] and [R] is true and [R] is the correct explanation of [A]
[A] wpmd [R] &M womid [R] ereérug [A] Wer sMwmear eferésid
(B) [A] and [R] is true but [R] is not the correct explanation of [A]
[A] wpmib [R] M emmed [R] ererug [A] efler sNwner efergsid <iéve
(C) [A]1is true, and [R] is false
[A] &fl Logw [R] seum
(D) [A] is false but [R] is true
[A] seumy semmed [R] &l

(E) Answer not known
cllenL Gsflwalerene
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9. A job analysis report identifies a role involving high cognitive
complexity, requiring employees to synthesize ambiguous data and
make strategic decisions without supervision. This aspect primarily

related to

@ Coume uglumie] AMsmastd, Gsealleldons srejsmer ephrdlamansgl
Cupurrevcuuderd epGamumu  (pigajsamer oThss Geuamgw 2w dleurhmed
fsseorer Ul  lauflssliLbhSng. Qg Ths DDEFSHILET  (PSHETENLDWITS
QamLTenLwg.

(A) Physical environment
QudLF G

(B) Interpersonal relationships
vestlwrerflenL Guiurar 2 me|ser

(C) Work activities and duties
Couanerd GlauoUTHSET HMILD HLELDSET

(D) Worker requirements
venflumert Cgeneuger

(E) Answer not known
clenL QgMweieenen
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10.

11.

Data gathered via structured questionnaire on job analysis 1is
distinguished by
vemllin@uumieie slLewssiiulL  Cpramammed epeod  Cupliu@b  grefer
SafSglaUD eTee ?

(A) Flexibility to explore unplanned topics extensively
SO UL semeliLsemer allfleurs <y rmub &sbSlrb

(B) Use of predetermined standardized questions to ensure
consistency
QR(HBISNERTSS 1L perga g Gu 3 T T ) M Caereilgsaner
LweTU (h &GI8 60

(C) Being solely qualitative without qualifiable data
STl &&mlq W 76| @O@msamael L (HLD

(D) Avoiding respondent bias by anonymous responses

udlevailtineufler um@ur@h @derwe Guwrelssts LSdaer

(E) Answer not known
ellenL Gsflwaleena

In HRP, the analysis of current human resources to determine their
potential and readiness is known as

weflg aler CobuT.(His gewpuler sHCuTsw waflls euarhgeiler <,Hmed WHMID
swrt fleveenws Sioraflss L@GLUTLe eTeHLTn HPSSLILIHS DG

(A) Supply forecasting (B) Demand forecasting
NBCwimss (pemardladlLiL Coemau (perammleliiLy

(C) Manpower inventory (D) Job analysis
eflgeuar &r&s, CouemenLls LI@GLILIMIIGY

(E) Answer not known
cllenL Qsflwalcrene

11 572 - Human Resource Management
[Turn over



12. Method by which respective heads of departments estimate the

manpower requirements.
SAbsHS Glewn Smaalser weallgeuars Coameuamw WIIIGHLL Lpenm

(A) Delphi technique (B) Markov analysis
GLevldl mLub rrGasmey L@GLUTiIey

(C) Burex smith model (D) Managerial judgement method
G Crsev evlg wmdil Blreuns iy wpev

(E) Answer not known
cllenL Gsflwalcrene

13. Termination of employment impact HRP because it
venfifsasd walgeuer S Ll oo (HRP) urdsdlng gQamafild <ig
(1) Necessitates revisiting hiring and legal compliance processes

vanflwiggsed whmb L @eamarss teudwpansamer woLiflfoamear Cawuw
Couasrig W Sjeudlwibd

(11) Results in automatic workforce growth

sretlwmbi@ uestlwrert elerréSflenw ellenerellssng
(111) Prevents future workforce fluctuations
rdligne uenlwrert ghn Qn&EshIGmeT &H &S DS

(iv) Guarantees employee loyalty

uewtlwrert ellgFeurssens 2 nid Gewudpg

(A) (1) only (B) (1) and (i1) only

(1) wr b (1) womd (1) wIEH
(C) (1) and (111) only (D) (1) and (iv) only

(1) wHmb (111) wI Hb (1) wHmib (V) wLEHD

(E) Answer not known
cllenL GQgMweiebenen
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14.

15.

technique measures the work in order to determine the

standard time required to do the job in terms of time and motion study.
Cprb  HMID  Quss Qe Sgliueule Coumeamus

Qeuicugn@s Cameuwrer Hlaowrer Crrsmss Sioraiss mLU LRSS GCeumeanw
femell (h&lermeur.

(A) Work load analysis (B) Work force analysis
LewtlF&ad LI@LUMiicy Lenfl&@p U@GLIUme,
(C) Work study (D) Delphi method
Liewtl <y QLevldl (pevm

(E) Answer not known
clenL GQgMweieenen

In the absence of systematic HRP, organizations might face difficulties

primarily related to:
wpapwrer weflgeuer Ll d @eoers bHleauie HneuaTbser wPSeTenLOWITS
1Getreu(HeuameupmiL e QTLTLenL_w Sybhisamer eTdThlETeTardan (hb.

(A) Effective workforce allocation
Lwglerer LiesilwmerT 6gidd®H

(B) Product pricing strategies
sy elleney Hlirenti o gdlaer

(C) Marketing communication
shangLILI(hHSse G iy

(D) Technological innovation
QamplemIL U ser(h g L

(E) Answer not known
cllenL Gsflwalcrene
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16. In the context of HRP, the process that involves identifying the gap
between the current workforce and future needs 1s known as:
LDGoT S6u 6T S8l edlev, sHCLTan W QF Ll QL maITITE (@ ds (G LD TS meD
Coamais@ps@b @l uwlorear @eL Geuaianw e wnerd sTamib CgFuwepenm

(A) Demand forecasting (B) Supply forecasting
Coemau (perermleliliLy MBCws pemerhlediiLy

(C) Gap analysis (D) Succession planning
@eLGelafl u@LUTLe] QarLr&s&@ S L Lol e

(E) Answer not known
ellenL Gsflwaleena
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17.

Assertion [A]

gapm [A]

Reason [R]

smyaord [R]

Human Resource Planning (HRP) i1s a crucial
function for organizations to achieve their strategic
objectives.

peflgeuer SO  ererug  FmeieThsET  SBISET
epCoorumu Crprésnisamer MLeUsSHE @ (P SluLmer
QewuduTLmELb.

HRP helps organizations anticipate and prepare for
future staffing needs, ensuring they have the right
people with the right skills in the right place at the
right time.

1Bl miGu GTrBI S 6T TS T meD Liewstlwimeri Coemausemar
THTUMTESE|D, SAUDNIGSGS SUMITHa|D 2 g6 dlng,
sflurer Crrsded sflwurer @Lsded sflurar Spersaer
Qarerr  sflurer  putsemers Csmamgmluamg 2 nid
Qewdlpg,.

(A) [A] 1s true but [R] is false
[A] eretuig) o arenwo, <parmed [R] ererug seum

(B) Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] womd [R] @rer@n o ameow, Cueid [R] ereérug [A]l Wer sMwmear

ET&H&LD

(C) [A] 1s false, but [R] is true
[A] erarugy seum, <gamed [R] eremig o arento
(D) Both [A] and [R] are true, but [R] is not the correct explanation

of [A]

[A] vpmd [R] @Qrasr@n o a@menw, <pamed [R] ererug [A]uler sflwmer

OTEHSHLD V6D

(E) Answer not known
clenL GQgMweieenen
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18. Econometric modeling in HR forecasting is best described as:
weflg eler erareiliiled Cummermamy jereil (B wrHAlwurssnd Gemeumm
fpriurs leuflgsiiLhEng.

(A) A qualitative method relying on expert judgement
Blyewtt Sriienu B HSEGL @@ STLTET (P

(B) A statistical approach using multiple variables to predict HR
needs
waiselears Comeusmer samflés Lo wrhlsamert LwWeTLHSSHID e LieTer
cfleu DAemGSEPaD

(C) A simple trend analysis based on historical data
urerHms sreysaier jigliLieuled e ereflluCurseE LEliumiay

(D) A method focusing solely on internal organizational factors
o 61 Hlmieuer srreutisamar L (HGL WINss CETaETL 6 (PenD

(E) Answer not known
ellenL Gsflwalerena

19. shows the percentage of employees who remain in each job
from one year to the next, this keeping track of the pattern of employee
movements through various jobs.

ealbeumm Geumeuilgid @ auBLL (PsH HOES GUIHLLD e

@Qms@L safluiseaier Fsaissmss STLOHDG, @Qsamed uoGoun GCouamasedr

epeld Liewfluiment @uISSBRISET 6T 6ulg eSS SaTETantSE D).

(A) Staffing tables (B) Markov analysis
LTl WImeTiT <L 6uen euTa et rrGasmey L@GLUTiIe

(C) Skill inventories (D) Replacement charts
Smerr ser@Epluibd LTHM NeTESLILIL BISET

(E) Answer not known
cllenL Gsflwaleena
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20.

21.

HRP in terms of both number and types of available employees in
influenced by

wafgeuer S fréd (HRP) urdssiiupn dorsss emgw  eafwiseder
craTanilEeans HMID CUENSHEET @) TeTiq6l <l LiLienl_udle

(A) Executives (B) Trade unions
Blireumdlser QBT D& IS B SET

(C) Down sizing (D) Labour market conditions
LanflWMeTT&eeT &amDdse Qamemert sheng HlenaanoseT

(E) Answer not known
clenL QgMweiebenen

Chronological order
sToaMegLILG SMDSGS

Arrange the following HRM approaches in chronological order of their
development

HRM signi@upansamaen o (maurer euflansliLig ephiE Qeliweyb
(a) Hard HRM

s@ewwrer HRM
(b) Soft HRM

Querrenowirer HRM
(¢) Strategic HRM

epGeorumu HRM
A) (b) - (a) > (© (B) () = (a) — (b)
©€) (@ —(b)— (o (D) (b) = (c) = (a)

(E) Answer not known
cllenL Qsflwalerene
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22.

Match the Human Capital Management (HCM) tools with their use :
ECp 2 dmer walls pagear CGoorameannd sHmeilsamer eubHDleT Liw6LIT(H&@hL 6
QuUTBSSIS :

(a)

(b)

(d)

(A)
B)

©)
D)

Tools
&(mHel

LMS (Learning mgt. System)

LMS (shmé Cueremenio)
HR analysis

HR u@guumiey
Performance appraisal
Qewedmer LSHISEH
Work force planning

pemflumert Sl

@@ (k) (© @
4 3 1 2

3 1 4 2
2 4 1 3
3 4 1 2

(E) Answer not known

cllenL Qg flueideane

572 - Human Resource Management
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Use

LwestLm(h)

Feedback on employee
productivity

serflwim CFweSmer &mEs
Forcecasting future
workforce needs

TS THTE Liewflwimeri
Coamcusamar seantlssen
Online training and
tracking

Sereeer LWHS bHmid
ST TEwfI 1L

Data-based decision
making

el e Silgliten_udled
P OubSse



23.

Match the SHRM components with their descriptions :
SHRM snmsemer sicupdler ellardsmsenL e QUTBSSS :

SHRM components
SHRM &

(a) Strategic
epGeomumuid

(b) Structure
SLLenLDLIL

(c) Systems

S LDLIL|SET

(d) Shared values

L&lTHE WS LI e

@ ® @© @@
A 1 2 3
B) 4 2 1
) 2 4 1
(D) 3 1 4
(E) Answer not known
clenL Gsflwuaicrena

DN W W

Descriptions
Nerésid
1. The arrangement of tasks and

19

responsibilities

L1 6wt & 6T LHmILD QummLiygefler
eLOLIL

The core beliefs and values of the
organisations

BlneuarsHen 2iqliLienl BOLIAEMEEET
LHMID S geT

The organisations long term plan
Bimeuarsdlen HerLsme S L ib

The processes and procedures
used to manage HR

Loeollg QUGS NS Bl ireudl &@Lb
QEwe Lpen e

572 - Human Resource Management
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24.  Chronological order

s cuflengliLig SMD&S

Arrange the following HR strategic planning in correct order
Epsasar  walseuer H{UL SOl uvgsemer gflwumer sme  euflanguliiey
D{MLO&EGH6LD.
1. Strategic implementation
epCeomumu pepL_(pemLiL(HES6
2. Strategic evaluation
epCamumw S

3. Strategic formulation
epGaTLITL GUlg GIELOLIL

4. Environmental scanning

FODESHPD e
A 1—-53-2—-14 B 2—-54-3-—>1
C) 35142 D) 453-51->2

(E) Answer not known
cllenL Gsflwalerena
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25.

26.

Chronological order
&M auileng (panDLiLily D&

Arrange the following stages of career development in the correct order
Epasrand Qsmd euerissl sl Lmigsamer sllwner cuflansuilled DewdEsEa|bh
1. Career maintenance
Qampled urmoiliy
2. Career disengagement
Qzmed edlavaed
3. Career establishment
Qzmpled Bimieie
4. Career exploitation
QsmHled & yesT(H g6
A 1535452 B 453->1-2
C) 2-54—-51-3 D)3—-2—-4->1

(E) Answer not known
adlenL QgMweiebene

Who introduced the theory X and Y concepts?
Camiun® X wombd Y s@msgébsamen Sidpsiiubhdweuir wm?

(A) Frederick Winslow Taylor (B) Elton Mayo

Sl4QrLfé ellesrevGaom G wlevir erevL_er CoGuum
(C) Douglas McGregor (D) Abraham Maslow
L&emey Qs@ramiT < 9yrand wrevGeorr

(E) Answer not known
cllenL Gsflwalcena
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27.  Match the following :

Yetreu(meuaTeuhenmLl GlLIT(HESS.
Theory /movement
Camurh/QuésLd

(a) Scientific management
sipleNwed Ceresrenio

(b) Human relation movement
eflg 2 D6 HeT @UISEHD

(¢) Theory X and Theory Y
Camun® X womnd Y

(@ (Bd (o)
(A) 2 3 1
(B) 3 2 1
) 1 2 3
(D) 3 1 2

(E) Answer not known
clenL GQgMweieenen

572 - Human Resource Management
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2.

Contributor
QasTenL_g(HD BLIT

Frederick Winslow Taylor
0ol4Q LM ellestevGavm G wievir
Elton Mayo

erebL_er GuoGuim

Douglas McGregor

L&erey QusQrgsmT



28.

The following is not a features of strategic HRM
Spasramid ehg eerm HULwrer HRM 6 wjbsnde ?
(A) Long term planning
Bt sre Sl
(B) Reactive HR policies
adiefenar HR Qarerenssar
(C) Integration with organizational goals
Blmicuer Cbmésmbis@mL 6 ¢Sl anenTe]
(D) Emphasis on competitive advantage
Curliys HoaissE WwsSHusgelb

(E) Answer not known
cllenL Gsflwalerena
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29. Match the following :
Yetreu(meuareupem GlLIM(HEE)s:

Period

STeLD

(a) Pre-Industrial Era 1.

QsTHHFTEMNE (LPET SMTEOLD

(b) Industrial Relation 2.

Qsmpldgienn Ly &lé

STLD

(¢) Post-Industrial Era 3.

Qsmplharene L9 emert
&ITeOLD

@ (b (©
@A 2 3 1
® 3 1 2
© 1 2 3
M 2 1 3

(E) Answer not known
cllenL Ggfwuaidene

572 - Human Resource Management

Key Feature

PSS U SbFLd

Family-based labour

&SObU gl ulerear Ggmflemariser
Mechanisation and scientific
management

QuBSTE sl Led wHmID Ml
GLoevmesTen LD

Employee welfare and relations

oar NI HeOE HMILD 2 Me|&HeT

24



30.

Match the following :

Yereu(Heuareupenm CUTBESS

HRM Theory
HRM Gsrc_un@
(a) Systems Theory

el Gaemrum()
(b) Equity Theory
gwbleney Camum(p

(¢) Maslow’s Hierarchy

of needs
wrevCear Coemalser

(d) Two-factor Theory

@rewr®h sryewt GCamium)

(@ () (o
A 4 2 1
B) 3 1 2
©) 1 2 4
(D) 2 4 1

(E) Answer not known
clenL GQsflwaleene

(d)
3

4
3
3

Focus Area

Crrés LG

Employee motivation stages

ser AT er&a&epLl L6 [Hlaneodser
Organisation as a system
Blmeuarid e Sienwliuns @ hésdEng
Hygiene and motivators

SSHMSMTD OOHMILD 261 @6l LILITeriser
Fairness in treatment
Blurwwrer Sélsms
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31.  Match the following Benchmarking types with their definitions :
ereumd STLLOESD cumSsmer eubdlen ellaTésnis@hL e CUTHSSs :

Types Definition
NS ller&asid
(a) Internal 1. Comparing with Direct Competitors
2 GTens Gy Gumiquimeriia@pLem LI ({H S0
(b) Competitive 2. Comparing with best practices across
industries
Cumig QaThgiemDEeT SLbHg SDHS BHEL (LPENDEEHL 6
TIIRIOTY
(¢) Functional 3. Comparing with organizations in the same
industry but not competitors
Qeweum_(h <Cs Qamolhgienmude @ mLULYeayd
CuUMLiq WITETTSETEE TS 15 M) 611 6T 11 85 (6T L 6T
U Hs®
(d) Generic 4. Comparing processes within the same
organization
CQumg Cr  Blpeuarsdler o aGer  CFwedApamsamar
@UYHs®

@ ® © @
(A) 2 3 1 4
(B) 3 4 2 1
(C) 4 1 2 3
(D) 4 1 3 2

(E) Answer not known
alen Qgfuaieenen
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32.

33.

Which step comes first in the bench marking process?
STUUBSS0 dFwdpenpuied (P Lilg 6rg)?

(A)

B)

©)

(D)

(E)

Analyse data

sreysaer LiGlumie| Ceugse
Identify bench marking partners
STULIMHSSHED LITIGSTTTHEDET &esrL_Mlged
Plan and prepare

SO whmb SUTFT@Ese
Implement changes

LOTHDBIGEET D6V LI(H &S eD

Answer not known

cllenL Gsflwalcena

Arrange the following steps in the balanced scorecard implementation
In chronological order:

gofr  wHUCuadr L owoubSHL  ugsmer  sTeelflaguliiey
auflensliL(HEES
1.  Development objective and measures
GSN&CEHTETHET HMILD BL UG SMSHEMET 2 (HeUTHSHE| D
2. Define strategy
2 GHlevil U TLIMIESHELD
3.  Monitor and learning
sETETeN 1S5S HHMISCSTETETE, D
4. Communication and learning
safliiul L Qewuddpeayer (griy Carerera)b @) ameanmssea] b
A 154523 B) 2-53->4->1
C) 4-52->51-3 D)2->1-4-3

(1)

Answer not known
alenL QgMweiebene

27 572 - Human Resource Management
[Turn over



34. The method where employees are ranked from best to worst is called
sariflwirger Smpseunsetadmbg Curswrareurserts eaflasliLihssiiuBeugheTeT

pevm
(A) Graphic rating scale (B) Paired comparison
cuenruL LS H SereyCamed @emantdg eUlSH
(C) Forced distribution (D) Ranking method
sULmw aNECwns wpeom sreuflens (pevm

(E) Answer not known
cllenL Gsflwaleena

35. The balanced scorecard was originally developed by
soliuGssiiul L wHuQuar <irew (The Balanced Scorecard) psede
2 (HEUMGSLILIL L QUIT W
(A) Peter Drucker

SULIT 1 &aiT
(B) Robert Kaplan and David Norton
grufl sliever whmibd CLedll prirL_er
(C) Michael Porter
a&CaHed GuimmLiT
(D) Henry Mintzberg
Qamerd Wleir_av@Litd

(E) Answer not known
cllenL Gsflwalerene
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36.

37.

country were assessment centres first established
LGB ewwkse s adled Himeiiul L B 6rg

(A) United States and United kingdom
055w 2CwAssT wHMID B&dlwu @ rreeiluib

(B) India
Gpdur

(C) China
et

(D) Japan
SOLILIMGHT

(E) Answer not known
ellenL Gsflwaleena

1s a benefit of potential appraisal.
Smerr IS g 6T 6(h Heianto
(A) Identifies high potential employees
o wirdlmen Gamearr sarlwirgemer jenLwmariiu(BEgSng)

(B) Determines salary increments
FUeT 2 wWiteysener Sioraissng

(C) Evaluates current job performance
sHCurangw Couamed Lewddpemears sesd(HHng

(D) Assesses employee satisfaction
venflwumert gmudew wHOGHS g

(E) Answer not known
cllenL Gsflwaleena
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38. 1s a major limitation of performance appraisals

(A) Increased objectivity
SSlswrer Hlumub

(C) Real-time feed back
Crry s@®53)

(E) Answer not known
cllenL Gsflwaleena

GQawedper wHUSLIger WPEHWLDTET GeDUTLTELD.

(B) Clear performance standards
GAsefleurer CFwedmer Fymiser

(D) Managerial bias

GueomerT LMLl &L

39. Identify the mismatched pair regarding appraisal problems.

LT H&soEer QFTLTLTG QUTHESTSMS L WTETLD STerTaLb .

1.  Leniency error
@rssl Wenlp
2. Halo effect
CamCGarm cllenaray
3.  Recency effect
slugdu Genip
4. Strictness error
shiewwrer e
(A) 2 only wrong
2 v saum

(C) 1,2, 3 are wrong
1, 2, 3 gsaum

(E) Answer not known
cllenL Gsflwaleena
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Rating too generously
<& wHUISH
Based on job standards
Couamnen FTmiser BjiqLiienudle
Recent event dominate rating
glugHu Blaspeyser LLHCL LSHLITEH
Harsh scoring pattern
sHevwwrer LS LILSH
(B) 1 and 2 only wrong

1 womibd 2 w b Seumy

(D) 1, 3, 4 are wrong
1, 3, 4 saum



40.

41.

One key drawback of the traditional rating scale is :

umyouflu wdini G sere|Garedlen g WeHwu G :

(A) Time efficiency
Cwr Sssaromeang)

(C) Rater bias

SIS Lrerfler LimyuLl g

(E) Answer not known
cllenL Gsflwaleena

(B) Objectivity

Blumuiorerg

(D) Transparency

QeuailiLL_SH6menio

Match the performance management components with their description:
Epsaem_eupniL et QUTHhSSFm g 2 arsamer CUMHSSe D

(a) Planning
L LS ed

(b) Monitoring
& BTG Tt L1

(¢) Reviewing

SIS H

(d) Rewarding
uflsaflsgen

@ (® © @@
A 1 4 3 2
B 4 1 2 3
© 2 3 1 4
M 3 4 1 2

(E) Answer not known
ellenL Gsflwaleena

1.

Discussing outcomes

Plg-a|FHemer 6leuTdEHse

Providing compensation or recognition
Qeu@ gl Dieveg LIMTTL L GULPMEIGSE
Setting goals and expectations

&D&CamaTser S MLDEHED LoHMILD
THTUMTILSET HMLDSSED
Tracking progress
perGarhnsamnsg semsmeantlssd
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42, 1s performance appraisal.
erenigl Lanflgdmerr LELILTH <@ Lb.

(A) Determining Job worth
Couamavulem wdllienu blirewruilssed

(B) Evaluating how well an employee performs tasks

sar i Lienflsaner ereucumm Hpepowinsg GFiieug) eraruamg LHLILTH Csuige
(C) Assigning new job roles

HSlw Couamevenis 6pg)d @560
(D) Hiring decision

Blwwar @pigal

(E) Answer not known
cllenL Gsflwaleena

43. A key benefit of performance management is
Qewddper Cuoeareamrenoudler (pEHEHw Herenlo
(A) Promoting Internal Politics
2 & rlwene 2ar8@elSsHe0
(B) Reducing external competition
QeualiBpr () Cumiigenw &®DnSHe
(C) Aligning employee performance with goals
sarflwr Qewodpamaryd Blneuars &N&CasTaTaameTu|D 6 (MmbidlenenTsHs e
(D) Encouraging favoritism
Gflwsenss CQaramp 2ordEedss0

(E) Answer not known
cllenL Gsflwalerene
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44.

Match the codes to the correct statements on performance appraisal

purpose :
Qewedper LT H Crréssdpsrer sflurar NsmssErler GDuiHEmaTL
QuUT(BSSa| D
Code Statement
GG <iMlefliiy
P To develop employee potential
ser Sl Flmener auerid@h Crrésid
Q To punish employees
sar A WITHEMET Semg @& CBmésDd
R To evaluate past performance
sLBSET euddpamer wHrlShH Qauiag
S To set future objectives
adlirgEre @GN&CHTETEMET MGG
(A) P-Correct, Q-Incorrect, R-Correct, S- Correct
P-sM, Q-seum, R-aM, S-&l
(B) P-Incorrect, Q-Incorrect, R-Correct, S- Correct
P-saum), Q-seum, R-sM, S-&f
(C) P-Correct, Q-Incorrect, R-Incorrect, S- Incorrect
P-&f, Q-seum, R-seum, S-seum
(D) P-Incorrect, Q-Correct, R-Incorrect, S- Correct
P-saumi, Q-sM, R-seum, S-&
(E) Answer not known

ellenL Gsflwaleena
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45. Performance appraisal is mainly used for
varflgSmerr wHISEH vweaTu@SsLILHD WeHw Crrésbd

(A) dJob classification
Coueman cuansLIL(HESeD

(B) Promotion, training and feedback
usedl 2 wirey, LWIDHS LHMID SHSFH CULPBIGED

(C) Compensation design
oa1dl Ul e LOLIL|&HET

(D) Workload distribution
LienllFgHenin Liki&(®)

(E) Answer not known
ellenL Gsflwaleena

46. Performance appraisal feedback helps in
Qawedmer wHSTE(H Gerer Lib Gemeumeiareuhdledr 2 Sa|dlmg.

(A) Employee motivation and development
uentlumert 2 bgige woHmid G

(B) Market analysis
Fhang LIGLILMLUG]

(C) Product design

Wiy ellgeuentoLiL |

(D) Financial audits
HlE) sanfl&eansaer

(E) Answer not known
cdlenL Gsflwaleena
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417.

48.

One of the developmental uses of performance appraisal is to
Qewddlper wHriihsefler euerrasl LwaTLT(hsefled e

(A)

B)

©

D)

()

Deciding promotions
ugedl 2 wireyseer (Plgea| Cguige

Identifying employee strengths and weaknesses
LanflumerT Lo WwHMID LIS 6T <B6nLWITETLD &Temise

Legal compliance
FLL @enTdsLd

Budget planning
UL Qegl Sl 1l ed

Answer not known
ellenL Gsflwaleena

The one which correctly differentiates job evaluation and performance

appraisal
g Ceauemed wHUGEL wHmb GCeuddper wLHOIGEDL e Cwwrer sfwmer
Caumum(®
(A) Job evaluation focuseses on position, appraisal on person
Cauamer wHIEH useleww Corsgdng, Ceuddper wLHISH BU®T
Cpré@slng!
(B) Both evaluate employee behaviour
@remhb eaflufler pLrgasaw wHSEH Ceuidermer
(C) Both used for training
@rarOb LWiHHEE LwerL (Hd erner
(D) Both ignore pay

()

@rarhib 2ardluibend Lmdsemtl&dlemm e

Answer not known
cllenL Gsflwalerena
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49. Which of the following is not a purpose of Performance Management?
Epsaramibd ealCeurarmib Qswddper Coarearawuler Crrssh e ?

(A) Aligning individual and organisational goals
seluul L whmib Hlineiers @&hsCameraamaT e (mhidleneamTdse
(B) Enhancing productivity
> HuSHS FHmever GCbLHESH6D
(C) Penalising employees

26T ALITHENGET &6Tlg &5 60

(D) Identifying training needs
LWiHE Coancusamer jenLwmerLsl(Hige

(E) Answer not known
ellenL Gsflwalerena

50. Job evaluation is considered as
Gauaned HLIIH HHSLILIHSH DS

(A) Subjective (B) Emotional

Frrumeng| 2 euTTEHleuwiLL L g

(C) Objective and Systematic (D) Temporary
&SDSCSHTET HMID (PEDLITETS SHETESLD

(E) Answer not known
cllenL GgMweiebene
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51.

52.

53.

In stress interview, the interviewers create stressful situation for the

DeT (PSS M ulelle

2 (HEUMSH &GS DMTSHET.
(A) Applicant

el egoremTLILIG TITIT
(C) Worker

Qg mlevmerit

(E) Answer not known
cllenL Gsflwaleena

WS LILMUGUTETTEHET DT (PSS @LpHlenavani

(B) Candidate

Geul_urmerr

(D) Employee

L1163t W e T

The unstructured interview can have deep insight of a

GLLW&SSLILIL TS
O &g (HESHETD

Cpiramemnred

(A) Interviewers
Crirsmanmed GFUILIGT

Candidate

Geul_umerr

©)

(E) Answer not known
clenL QgMweiebenen

Q@M PPWLTET  HiETETHenels

(B) Employee
Ligwtlwimei

(D) Workers
Qameomari

The sequential interview method is adopted in a situation, where the

number of candidate 1s

auflensperm Crirsramed wpan o Gpblaogeaie smLGgssiu@n Geulumer

T EBOT G &6 &%
(A) Not Less

GSODEUTS @)eDened

(C) Not Large
Quilugrs @deae

(E) Answer not known
ellenL Gsflwalerena

37

(B) Not More
9H&0s @dene

(D) Not acceptable
ghmISESTeTar (piguwing|
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54. Perception is the process through, which an individual interprets his

D @D TGl (I SeflpLm sagl 2 mCrréssms GeuailiL(BESD
Qe EpeDWITE@LD.
(A) Thinking impressions (B) Behaviour impressions
Sbsemar Ligle|ger BLSMS Lidle|&HeT
(C) Sensory impressions (D) Assumption impressions
o anTiie] Lleysar SE@OMETD LI eys6T

(E) Answer not known
cllenL Gsflwaleena

55. The unstructured interview also known as
s LewssliLL e ChirgmenT e GTETMILD DHELPSSLILI(HILD.

(A) Non-Arranged Interview
ghur® deuwi g Crremenrdd

(B) Non-Directive Interview
2 $576 @ears Crirsmame

(C) Non-Supervised Interview
Cupurieney QawiwiuLrg CpirgsmewnTed

(D) Non-Accepted Interview
ghmsCarerarns Chirgmemme

(E) Answer not known
cllenL QgMweiebenen
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56.

57.

Interview is the most widely used in
Criamaned ererugl Wsed UFelrs LwWeTUOESSILGHLD

(LPEDHWITGLD.

(A) Training (B) Selection
L&l Caray

(C) Motivation (D) Evaluation
2618551 (DS SIS0 LH LA H S

()

Answer not known
cllenL Gsflwaleena

The achievement test 1s also called as
Cangenar Csiey wrHm (pedpuliledd eTliLily SP&EELILHS DS ?

(A)

(B)

(©)

D)

(E)

Analysis test (or) Trade test
uGLuTie Gemgemer () eflwrury Cargeaner

Intelligence test (or) Trade test
ysderedl Cergenar (=) eflwrumy Cargener

Aptitude test (or) Trade test
5& Cemganar () elwruny Cengener

Performance test (or) Trade test
Qewdpean Cerganen () edlwruny Camsener

Answer not known
cllenL Gsflwalerene

@®
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58. The selection process depends on the number of candidate that are

available for

Csirey Lewdperp, CoulLmerrsater eramranilEmasamul GUMMSSH 2 6Terg)

(A) Interview
Criramemme

(C) Selection
Caite] Cewise

(E) Answer not known
cllenL Qsflwalerene

(B) Appointment

Bluioerid

(D) Training
LulnHé

59. Recruit adopts the process of creating application pool as large as

possible is known as

Cariiy  ewewpapuild 2 (HeurssliLHb eNeETaTlILBISEHT eTeUalaTe] <SS

2Aemey (P ujGoT Sibg (e

(A) Negative process
ardlioenny GEweumHser

(C) Positive process
Frgsrer ClgFweum@ e

(E) Answer not known
cllenL Gsflwaleena

ereorm Gluiwir.

(B) Moderate process
Wgrer Qeudum@ser

(D) Acceptable process

THmECsmeTaTdamilqw GaFweuTH&6r

60. The company adapts a systematic and integrated selection process to

select the best

@@ Blpieuard wepwrer LHOID Qe L Csie] pLpan solGgsSng

AFT

Gsira,

(A) Excellent candidates
fopg Ceul_umert

(C) Trained candidates
LWiHd Qupp Ceul_uimert

(E) Answer not known
cllenL Qsflwalcrene
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(B) Knowledge candidates
iley Caul_uimeri

(D) Best possible candidates
B FTsSlwd Geul Limert



61.

Employee Referrals tend to result in hires who are

venflwmert ufbgienyser Hurgieurs Gereupbd BUsmer Ceumead @ WDTSgeIs NS,
el &S &L

(A) Less engaged but more skilled

G@pauner FhHUmp CQsream ,amd dHs Fpenwwrere

(B) More engaged and have higher job satisfaction
9l FhHur® Qarar wHmb Hs Coumed HmLid Gamear o

(C) Less loyal to the organization
Blmicuangdlen @Gammelnar ellgeursd Cl&mer o

(D) More likely to require extensive training
edlfleurenr LWlHF CoemauiLID euTiiiL] S &SI

(E) Answer not known
cllenL Gsflwalcrene

41 572 - Human Resource Management
[Turn over



62. Choose the wrong match:
saiprear urmsssmss Cora| Cgiiwieab:

Recruitment Source Category

< Camiy P CUENS
(1) Transfers — Internal

2 6T @IL LOTHMBISET o U Lym <yt Gamiiy
(1) Walk-in — External

CUITS - @) GIT&H EIT Ceuefliym <y CaiiiLy
(111) Promotions - Internal

Ugedl 2 witeyaser 2 ' Lyp wm&remoLiL
(iv) College campus — Internal

SO GUETTELD o U Lm <yt Gy

(A) (1) and (i1)
1) wpmud (11)
(B) (i1) and (i11)
(i1) wpmib (1i1)
(C) (i11) and (1)
(111) wpmid (1)
(D) (iv) only
(1v) w1
(E) Answer not known
e Qsflwalcrena
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63.

64.

Which Recruitment strategy is more likely to enhance work force
diversity?
b <Pl Cariy e sSluamilumart  ueatpssseandwaw  CLLUOESS S

QUM LIL|ETETgy) ?

(A)

(B)

(©)

D)

(E)

Internal Job Posting
2 67 Cauama @ Hiensudl e

Promotion
U6l o wimey

External Recruitment
Geuefliym <y Cairiy
Job rotation

Ceauamev &pHs

Answer not known
cllenL Qsflwalerene

The following one is a disadvantage of external recruitment?
Getreu(heuareupdled GeuafliiLym <, Garider Gampurp ergl?

(A)

(B)

(©)

D)

(1)

Limited choice of candidates
Coul_umeriaaier euenrumissliLl L Cgimey

Time consuming and costly

Crrsems r(HSgI&EsTEToug LHMID allened 2 WThsg

No new skills or ideas introduced

HHw Spenser ebevg Cumsamanser iPlpsliLihiSsriuLallerana

Decreases workforce diversity
LenflWumeTT LeT(p&SSemenoams @&mnssng

Answer not known
cllenL Qg Mweiebenen
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65. Which Recruitment activity is best supported by Artificial Intelligence
(AI) tools?

Qewupers mamande; (Al) smelsamd ehgs <l Csiliy BLegsms Apliuns
9 sMss1LHHDg ?

(A) Employee orientation
ventlumert Crré@blane

(B) Resume Screening
MemantliLigang Caiea| Cauise

(C) Career Planning
Qzmpled Sl Lol _6

(D) dJob Evaluation
Couamev LIS

(E) Answer not known
ellenL Gsflwalcrena

66. Which of the following is the most accurate sequence in the recruitment
process?
<Gy Qewudumigd Mereumeuaraudmdled 6rg Wsa|b Feellwwner auflans?

(A) On boarding — Offer letter — Sourcing — Job analysis
U Cariiy — sqens Hlgslb —> YsTrbd — Ceueme LiGLiLTLa,

(B) Job analysis — Sourcing — Screening — Selection — Offer
Cauemer L@LILTLG] —> UMD — Savquiled — Cairey — Fans

(C) Screening — Sourcing — Offer — Selection
SHevquie — Ysmrd —> sams —> Csira]

(D) Selection — On boarding — Sourcing — Job evaluation
Caita] — YU Cariiy — ygmyb —> Couene wHUSEH

(E) Answer not known
cllenL Gsflwaleena
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67.

Assertion [A] :

sgapm [A] :

Reason [R] :

smyaord [R] :

(A)

(B)

©)

D)

(E)

Recruitment ends once a candidate accepts the job
offer

em Ceaulumert Couemed oumiilienl MG GlETeRTL 6L 6
U Cariiy wigeuenL_Slmg.

Effective on boarding begins after recruitment to
enhance employee engagement and retention.
Liewflwmerit FHUT L wb SSHEEULIMLILLD
Cobupsgeushars U CamliLsEL Yp@  LweyeTer
<L Gariiy Qamni@Sng.

Both [A] and [R] are true, and [R] explains [A]
[A] wpmib [R] @reawr®nd e arenw Cuaibd [R], [A] ee dearé@dng
Both [A] and [R] are true, and [R] does not explain [A]

[A]

LOHMILD

[R] @neanhn e ameww, wombd [R] eeawug [A] e

eNeréaseldane

[A] 1s false but [R] is true

[A] ererugy seum, <pammed [R] eremuig) o arenwo
Both [A] and [R] are false

[A] wpmio [R] @rean®w seumn

Answer not known
cllenL Gsflwalerena
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68.

Match internal and external factors with their descriptions:

2 &1 wHmb Helalitiym srrenflsamer Seubdler ellerdsnigEnL e CUTBHESSD

(a)

(b)

(©)

(d)

(A)
(B)
©
D)
(1)

Column A (factors)
QB Heuflens A (smyenflsaer)
Internal Policy

o 61 QareTens
Legal Frame work

FUL SLLenLliL

Labour Market Conditions
Qamplement gHeng HlaneenDaET
Company Growth Rate
Blpieuangdlen cuerids alldlsid

(@ (b)) (© ()
1 2 3 4

3 4 2 1
2 3 1 4
4 1 2 3

Answer not known
clenL Gsflwalerene
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Column B (Description)
QApGeuflens B (efergsid)

Rules set by organization for
hiring

Ul Wb TESSSTEr  Hlnieuarssme
Blrerrudlssiul L elSlser
Employment laws that govern
recruitment practices

<L Gamiy &L (LPEDDEHEN 6T
Bl Teudl &@Lb CouameeumuiriLg
FLL_MBISGET

Availability of skilled labour
externally

Smentowimer Qg mlevmert
GQeueflliypons fevLLiLg
Influences number of new hires
needed

Coamauiu(b YHw uewtlwmerisert e
craantisamsemw LmSssng



69.

Which of the following external factors can significantly impact the
availability of skilled labour?

Gemeu@pd  Ceuafliym  smyeanflseties erg SHpewwner GCsmfleomart S LiLms
SEFONG LTSS ?

(A) Company Recruitment Policy
Blpieuer <t Cariiy Cgmetans

(B) Cost of hiring
uenwwisse CFaay

(C) Labour market conditions
Qg mlevmert FHeng HlaneenDSET

(D) Size of HR department
eflgeuars ganpuiler ojare,

(E) Answer not known
cllenL Qsflwalerene
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70.  Match the recruitment sources (Column A) with their characteristics

(Column B):

U Carliy gy gmrhisamer (Cp@Heuflas A) eumMer LeTLs@pLer (b euilens B)

QuTBSSaLD :
Column A
QpHeufens A

(a) Internal sources
2 6T YGMIHRIGET
(b) External sources
QeuatlliLm <STTHISET
(¢) Direct recruitment

Gy <1 Gariy

(d) Campus recruitment
cueTTa oL GarmiiLy

@ (Mm) (© (@
(A) 3 1 2
(B) 2 3 4
(C) 4 2 3
D) 1 4 3

(E) Answer not known
e Ggfwuaidene

DO A

572 - Human Resource Management

Column B
QpHeufeans B

. Advertisement in newspapers

Qeudgsrarsafler eflembLrLD

. Employee referrals

venflwmert Liflbgienrser

. Promotion and transfers within

company
Blpieuangdn@er wgedl  owfe  WwHmID

@\LLbThHDrBISET

. Hiring fresh graduates from colleges

soarflseafies @Qmpgs ySw vl grilsamer
Lianfl WL & 6D

48



71.

2.

The one time payment paid at the time of termination of employees is
classified as

serfluirgener uafifssd GQeuiyd Cumg OQeussiiu@b @@ Wwep CFQidsib
QgTens erar euaslILBSS LGS DS

(A) Compensation pay (B) Supplemental pay
@@ eadlwibd Fn(HBH 2e1dluild

(C) Sick leave pay (D) Severance pay
Crmieumiiul L ey eeardluid Flehriq LIL| 2ardlwib

(E) Answer not known
ellenL Gsflwaleena

The linking by computer and modem of workers at home with co-

workers and management at an office in termed
ailiged venflyflyd vellurarisamer jQieues samflwisea WHMHID (I'_F)]I‘I’@.II‘I’BS(Q’;@]I_GN
sentlafl whmib Goriib epeob @eaeariiug WeatalHLrn SepssiiubEng ?

(A) dJob sharing

Cauamer LdlTay

(B) Compressed work week
FHSsUULL Galee eumybd

(C) Flex time
QApélipe; Gpyb

(D) Tele commuting
QgTameS6STLITL

(E) Answer not known
cllenL QgMweieenen
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73. The content theories of motivation focus on X
o GTeTL &8 2 hgsew Carlurhser @i seaiarnd s sgdermer

(A) How rewards influence behavior
Qeu@ a6 pLsmsan ereueUTm LTHsdemner

(B) What needs or factors motivate employees
serLflLITEHeneT 26rd@&ells@&Hn CoHamaeuser g SrreanflseT

(C) The fairness of compensation systems
@uilst @ wepsafler Hlurwusserento

(D) The relationship between effort and reward
PuUHEGGD Ceu@wdlsEHn @eLulorear 2 nay

(E) Answer not known
cllenL Gsflwaleena

74. The major limitation of the ranking method of job

Cauemev LIS ger srauflens panpuller (psHw eurbL erg

(A) Complexity in assigning points
LeTail&eneT ¢gidb@eudled 2 aTer SlEsamer SerenLo

(B) Lack of precision and subjectivity in Job Comparisons
Cauamer priihisafled gevelwibd wHmLD SisHlame @eameanio

(C) Requires extensive salary surveys
ellfleumen gbuer <y lieysar CoHena

(D) Difficult to classify jobs

Couanegener cuamaLILI(HEFeIF Slgeld

(E) Answer not known
ellenL Gsflwaleena
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75.

76.

Choose the correct answer
sflwurer udamesg Csrey Gewis

In Herzberg’s theory which combination leads to high motivation and
low dissatisfaction?

QamrenGursdler CaHTLLT 1960 6ThHS SOMeULITENE Hls 2 BHISH WOHMID &H®DhS
< @UEsS il aGsng?

(A)

(B)

(©)

D)

(1)

Good hygiene factors, no motivators
BO) HFHTHMT STTETSET, 2 HEIHOHET @EOEN6

Good motivators, poor hygiene
PO 2 HGIGLS6T G rewmer &GSTSTTLD

Poor motivators, good hygiene
Crgbrer 2 bEISOEHET B &HEHTSTTLD

Good motivators, good hygiene
PO 2 HFHIHLHET B FHTSTTLD

Answer not known
clenL QgMweieenen

The following one non monetary benefits is most effective in promoting
employee engagement

Lemtwmert  FEHLUM_epL ma@aﬁluuﬁw Gereumld LeRTOHD  FRIMSSHEND  6Tg)
Bl&a|lb LWeeTarsns @) (he@ELb ?

(A)

(B)

(©)

D)

(E)

Company car
Blmieuer &

Team-building activities
G(Peel 2 (HUTH@GHD BLGUIG&HSSHET

Housing allowance
AL (B eusdl GQar@hHLiLerey

Signing bonus
aasuriiudmHn Gurarev

Answer not known
cllenL Gsflwalerene
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77. According to Herzberg which of the following factors can lead to job
dissatisfaction if absent .
Qanrevblursdler sgmpmiliig Ceuameuler @darsGurg Wereumb sryaflsaier g
Coauamar 1F(mLISESE, euLleuGEH@Lb ?

(A) Achievement (B) Recognition
FMSHEn e SIBISSTILD

(C) Working conditions (D) Responsibility
LI 6ot (3 LD 6D & 6iT Qummiiy

(E) Answer not known
ellenL Gsflwaleena
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78.

79.

Assertion [A] : Maslow’s hierarchy of needs is rigid and people must

satisfy lower-level needs before higher needs

sgapm [A] : wravGoreler Coameusaiar Lighlaaws Qamdras &Heawwrearg

Cuoaitb w&s6T Gophlaw Csameusamer o wim Csmelsamere
LTS Geiiu Ceuer (b

Reason [R]: Alderfer’'s ERG theory allows for simultaneous
fulfillment of different needs and regression to lower
needs

smyewrid [R] : sgoLisufar ERG Gesmiurh QeicCGeoumy Csameusamer ¢Cr
Copgdler yigdl Oelegped @ophs ComaisE@nsd
YerarenL_enel JHLBHSHIUSDHED AL ESH D)

(A) Both [A] and [R] are true and [R] explains [A]

[A] wpmbd [R] @ream®b o a@menw, Cuaibd [R] & [A] eferé@dng

(B) Both [A] and [R] are true but [R] does not explain [A]

[A] wpmib [R] @reasr@bd o arenw, <gpame [R] &g [A] elersselorane

(C) [A]1is true, but [R] is false

[A] 2 a@menn <ypamed [R] seum
(D) [A] is false, but [R] is true

(E)

[A] seum <yemmed [R] o eorenio

Answer not known
cllenL Gsflwalerene

Which component of compensation rewards employees for achieving
targets .

)
(A)

(©)

()

Qos@Esmer L eushsTs 2afluis@hs@ Geu@nd eflE@h caflugdler orbs

Salary (B) Incentive Pay
FLDLIGTLD oa1&8 2ardlwiib
Perquisites (D) allowances
Coeneusar Q&mHLILIaTe&eT

Answer not known
ellenL Gsflwaleena
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80. Which compensation plan is host appropriate for sales positions with
high variability in performance
Qewedpaid s wrmur® oder alpumer fHlosErs@ bhs QWUIN O
S Wseyb QumrmgsLoTETg

(A) Merit pay (B) Base pay
S&F eadlwid SllgliLenL 2ardluild
(C) Commission pay (D) Profit sharing
solagerr L Lb orulILglTe]

(E) Answer not known
ellenL Gsflwaleena

81. Put there compensation activities in correct chronological order
Qns @Iapuﬁl'_@ BLGllgSamnssamer Filwrer sroeuflengliLiy amnése|b

1.  Market Pay Survey

shang 2l GHené6lasH UL

2.  Job evaluation
Cauaney SLILS(H
3. Pay structure development

sardlw ey Cobum(

4. Communication of compensation plan

QUL Es HLsdler Qgmi
A 251> 3> 14 B)1-2-53-14
C) 1-3->2- 14 D)2-3->1-14

(E) Answer not known
cllenL GQgMweieene
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82.

Effective compensation systems helps to reduce, which of the following
organizational challenges

Lweeter @S H  pevpger Gemeuhd eThs HlmieuaTr FeUTOEMETS (GMDES
NN fiyley)

(A) Product development cycles (B) Market segmentation

swriliy Cubur’ () sphHélser ghang L9 ay
(C) Employee turnover (D) Supply chain bottlenecks
LIGwt WITITIT U (TG MUl ABCwrss srdledls sanL_ser

(E) Answer not known
ellenL Gsflwaleena
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83. Match the following
eraupeuareupanpis CumBESa]b.

Column A Column B
ApHeufens A QpHeufens B
Factors Influencing Compensation factor
Compensation. with explanation
@l @urnic b sryenflsamer
undlé@  sTyemtser Sleubdler 6llemésmisemL_ e
(a) Labour Market 1. Influences pay based on supply and
demand
conditions
Qs mpleomert FHeng aupmsd®  womid  Cgemeuuder  Djglinentudléd
sarflLisang LTS &S Dg)
(b) Internal equity 2. Pay fairness among employees
2 6T FLOSGIGULD sariflwirgeflen_CGui eerdlus Hlwimuib
(¢) Governance 3. Minimum wage laws,
Regulations labour laws
S|rEmhs Nl penmaer GoDhsULE  oadlugE  FULmsET, OQgmlemer
FLL_BIG6ET
(d) Organizational 4. Values and norms affecting
Culture pay decisions
Blmieuer ser&gmyib sardlw (Lplge|HEETLl LT &G WS SET whmibd
el penmaer

@ ® (@© (@
A 2 1 4 3
B 1 2 3 4
© 3 4 2 1
M 4 3 1 2

(E) Answer not known
ellenL Gsflwaleena
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84.

85.

Which of the following best explains the scope of compensation

management?
@QuulSi®  Coeorarawulear Crréssans Dereumeuareuddled erg  Spliuns
cllerd@dmg) ?
(A) Only salary payment
gbuerd L (Hib ClFaisgise
(B) Salary, incentives, benefits and working conditions
FOLIETD, 2arEE50STaMESET, FQMESHET HMID Lanfl Hlaneannser
(C) Employee recruitment and selection
vemtlwmert <L Gamiy whmb Cxirey
(D) Training and development programs

(E)

L& wopmid Cuobur’ (g S Lrkser

Answer not known
cllenL Qsflwalerene

An organization that pays employees based on group performance
rather than individual efforts is most likely aiming to
saluul L puhflsaer ol @ Cswud SHpmer gL wTss Csra()

sar AWITHER&HE oadlud  alphE@Gd @@  Hneuard GumburIb  @eihem
Crrésrss Caream(erarg.

(A)

(B)

(©)

D)

(1)

Promote team work and collaboration
ULt HmID SFHIePLIMmL 26186k S50

Discourage employee autonomy
vemtlwumert swml Hepw 2erés5L1L (HSSISH60

Simplify performance appraisals
Qewedper wHrihsmer eraflsrs@Ese

Minimize pay roll expenses
sarflLiF CFe smaTs @&mmEHEH6

Answer not known
cllenL QgMweiebenen
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86. Compensation management primarily aims to
@uulS @ Cueraramn (paearewwns Crrésswnns CleTerLg)

(A) Increase employee turnover
vemtlwumerT eupeurenw jHlsMgse

(B) Align employee performance with organizational goals
Blmieuar @eo&@Eserer ueaflwmer QFuadpamern Frannssad

(C) Reduce employee satisfaction
venflwumert Fmldewsds Gansse

(D) Limit employee benefits
LiemtlwmerT FQenssamend sL(hL1U[HSg)He0

(E) Answer not known
ellenL Gsflwaleena

87. The Scanlon Plan of profit sharing emphasizes.
svCaememer @evruls Ldlieys Sl b 1Gemeuheuareudhenn cuedlmssIFng.

(A) Employee participation (B) Employer’s participation
venflwmert LG wpaomatufer LkCHDHL

(C) Both (A) and (B) (D) Workers participation
(A) vpmd (B) @rear@ibd Qamfemari LkCHHLY

(E) Answer not known
cllenL Gsflwalcena
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88.

89.

Who proposed the ERG theory of motivation?
2 hgiged uHPlu ERG Camum e wper@umfbgeut wiri?

(A) Frederick Herzberg (B) Clayton Alderfer
SAT@LMs Qammev6luims HCATL L6 Y OL Tl

(C) Abraham Maslow (D) None of the above
< Gyamd wrevGerr Cuopaaduemen crgialb @deame

(E) Answer not known
cllenL Gsflwaleena

According to McGregor’s theory Y, managers believe employees.
Qusdfafer HuM Y vy Cuoemerisdr safluiiseer BLOLSDTIEET.

(A) Are naturally lazy and must be coerced
@upenswrsGes CambGumladr wHmIb sl LruliuhssiiuL. GCeear(hib

(B) Are inherently motivated and seek responsibility
@QuoursCe 2 pgise ubdpealiser LHMID urmrienU BrHUeTSET
(C) Must be closely supervised at all times
creveom Cprmisefigibd QBHEsELNs samsrantssiiuL. Geueam(hb

(D) Avoid work whenever possible
W bseaiamy Coumeeniis HeilliT&Hse b

(E) Answer not known
ellenL Gsflwaleena
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90. The primary difference between wages and salary is

sardlwsH D@L FbuasHHEGL Qe uwleonar (paerend CoumiLim(h

(A) Wages are paid hourly, while salary is paid monthly
sarfluid  wellCrrsHnE eaprsiubhdng 2G5  Crrsded  sbuerbd
LrsHCHTHID eULPBISLILHS DS

(B) Wages are paid monthly, while salary is paid hourly
sarfliid  wrsHGCsmMIL  aprstUbGEng 2G5 CrrsHed  Fbuerd
LallCrrsHH @ eupmsliLOEDg

(C) There is no difference between wages and salary
sarflLGSHHGD FDLMGHDGD eThg MSSHumspd @eene

(D) Wages are for part time employees, while salary is for full time
employees
sarflwid LGHCHy safluirsenpsararg <Cs Crprsdle sbuerd GBIy

2ar Ui @h& & TETg)

(E) Answer not known
cllenL Gsflwalerene

91. The study of social transactions between people is referred as
w&seT @evLCuuner geps uflbrpprisamer yule| CFleins ——eran

G NI,
(A) Transactional Analysis
uflbrHod UGELUTLGY
(B) Behaviour Analysis
BLE®G LIGUUTLIG]
(C) Psycho Analysis
LOGT S@WI&HED 16
(D) Group therapy
& Hdlsas

(E) Answer not known
cllenL Qsflwalerene
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92.

Assertion [A] : Executive development programs are only

effective when conducted face to face

FaH) Blreurs alerrddl gL _mger Crifled BLESLILIHLLD Cumg)
S Liwienar &l eormen
Reason [R] : Executives cannot benefit from digital or
remote learning environments
SITITERTLD Blreurdlser el Lo evavg Csmenegié smhmed
GLYOsald @) mbg LWETEL U (LplgUimg)
(A) [A] 1s true but [R] is false
gapm [A] o arenw, pammeéd sryerd [R] seum
(B) Both [A] and [R] are true and [R] is the correct explanation
gapm [A] smramepd [R] o @wew, Cuaid smramd [R] sapm [A] ssmer
gfluner elleréasid
(C) [A] 1s false, [R] is true
gapm [A] seum, smrewd [R] 2 awenio
(D) Both [A] and [R] are false
gapm [A], smgewrapd [R] @rerhib seum
(E) Answer not known

clenL QgMweieenen
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93. Assertion [A] : Establishment period is a career stage in which one

begins to search for work and finds a first job

gapm [A] : Bpeud sl erarug @@ puT Caume GCsrg CQsmimd,
sargl psd Ceumerdarar cumiilient Gumib Gsmfld elerrés
&L_L_LDM(GLD.
Reason [R] : This stage has the least relevance to organizations
because it occurs prior to employment
sryenrd [R] : Qs How HpuamseEsLer Was G@mnalrs QsmiLemLwg).
glamailer @g CeuameeumiiliLigg, (e Hlapdng.
(A) [A] 1s true but [R] i1s false
gapm [A] o a@renw, gemed sryenrd [R] seum
(B) Both [A] and [R] are true, and [R] is the correct explanation
gapm [A] srgemd [R] o amenwn, Coeid smyewrd [R]  epm [A] ssmer
sflwrer eleTésid
(C) [A]1s false, [R] 1s true
sgapm [A] seum, e sryerd [R] 2 arenwo
(D) Both [A] and [R] are true, but [R] is not the correct explanation of
[A]
sapm [A] smperpd [R] e @wenw, <ypame smramd [R] sapm [A] ssmer
FWTeT oNeTEHSD <060
(E) Answer not known

ellenL Gsflwaleene
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94.

95.

Identify the analysis which is not required for identifying training and
development needs

Lipd  wpmbd  Coburl@h Csemeusemer eLwrerd sreor  CHeameuwh
L@GLUUMU6! SerLHlwe|b

(A) Organization Analysis (B) Task Analysis
Sl LiGLuUTe] wenflll L@lumiey

(C) Computer Analysis (D) Person Analysis
sanfletl LigLLTUGY BUT LiGLumiey

(E) Answer not known
ellenL Gsflwaleena

involves an employee, usually a manager, spending a period of
time working in a different organization (eg. supplier or customer)

crarLgl eff earfluim, Gumgieuns Guwemert, Geum Hlpeuarsder Couame
Qeuw  Cursens  Oswellheuens odrer sHlug. (er.am.  MBCUTsST,
QUG SEEWITETT Hlmieuersdled)

(A) Training
L&l
(B) Sabbatical
ey
(C) Career workbooks
Qampler auflari iy LUdHE Lgssb
(D) Secondment
SHETedls Liewtomhmid

(E) Answer not known
cllenL Qsflwalerene
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96. Which of the following training develop situational judgement skills?
ereumd LudhHseiled ergy Gpblevew gmibg STy SHpever cueTisdngi

(A) Management games (B) In-basket exercise
Cuereasenw eflaerwim_(H&eT gmenL LGhHa

(C) Sensitivity training (D) Laboratory training
o anrirdlmer LudlmHE < Ueus Lulné

(E) Answer not known
cllenL Qsflwalerene

97. ————— involves estimation of the number and type of talent required
for a coming period
———  oerug  aurelmEGL  stsShEs  Cseeuwmar  Spevwsafler
craenilsand wHnID uamsamw LHUIEH Gelicuams GNsSHng
(A) Recruitment strategy
9L Gamiy 2 3
(B) Talent management strategy
Speow Coerareann 2 g

(C) Attraction strategy
FFTLIL 2 S8

(D) Development strategy
cueri&sl o 54|

(E) Answer not known
cllenL Qsflwalcvene
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98.

99.

1s a downward transfer which moves an individual into a
lower-level job that can provide development opportunities

eregl e SPCHTEEW LIHHLIGL. @& @@ BUBESE euaTTss
UTLILILGEET aUphIGSFalqW SpHlane CouamesE BaTssSng

(A) Promotion (B) Demotion
ugell 2 wirey Lsel @m&sD

(C) Transfer (D) Punishment
Liewtl @)L rHmibd S EHTL_am 6T

(E) Answer not known
cllenL Qsflwalerene

i1s the difference between the competency required for a job
and competency of a person

——— erarug @m Camos@gs Csmeiwnar dpewsEh e Bufler
Speng@b o dtar ellgdHwnsid

(A) Competency (B) Competency Gap
Smenlo Smerr @enL_Glouafl

(C) Training Gap (D) Analysis Gap
puilhé @evL_Geuefl L@UUTie] @eL Cee

(E) Answer not known
ellenL Gsflwaleena
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100. Emigration of skilled professionals from home country to another refers
to
Smenwwirer Hlewriser, Camhbs Briigd @Q@mbg Qertarmm BrlgHE& &4uwrsad
——— e APPSHUILHE DG
(A) Brain Drain
ELPENET GLlg-&ITED
(B) Reverse Brain Drain
SO CLPEGT GLllg SHITeD
(C) Brain Gain
EPENGT GUGTITES]
(D) Professional Brain
Qz Tl meno epenar

(E) Answer not known
ellenL Gsflwaleena

101. In talent management, high performers are identified through

application of performance filters are known as
Smen Cuoerarenouier Cswddner augliLmasamert LwaL(hiSS  SjenLwmerhd

STETLILIL L o wiff Qewe e (O & TEHTL_ U TG 6T eTeOTM)
SDPESHLIL DS DTTSHET.
(A) functional talent (B) application talent
Qeweur @ Hpeno Lwerurl(h dmeno
(C) potential filter (D) corporate talent
grsSu Fpenlo Qum Blmeuar Fmeno

(E) Answer not known
e Gsflwalerena
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102.

103.

The performance and potential (P x P) grid used for talent

management review has number of boxes.
Speno Coeramenty wIHOLTLNDGL LwWeaTURSSLILGDL CFwodmer wHMHID

gomer P X P) stenw _ aavelsmsenar  Quigsamerd
Qs mar(heTarg.

A 4 (B) 6

© 9 D) 12

(E) Answer not known
e Gsflwaleena

helps to 1identify those who are likely to exit the
organization.
Blpeuarsens el CeuellCwp HlenariiLeTsamer e WMeTD &ren
2 56|8Ingl.

(A) Exit Interview (B) Human Resource Management
el CpirsmenTed eflg euer GememenLo

(C) Talent Audit (D) Retention
Speno sanflsams 555 DEUSTHED

(E) Answer not known
clen Gsflweidane
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104. In Transactional Analysis ‘Life Script’ refers to

ufbrhol LEGUUTLENE® ‘UTDEmS 6T(PSSI(H GTGTLIS GTEHET ?

(A)

(B)

(©)

D)

(E)

105.

A written document of life policies

Blmieuens Qamarenssaier euMpsEans Ligle|HeT

An unconscious life plan developed in childhood
GLPH®E LHeugdled 2 (heumear 2 LH wardlorer aurpsHand L b

A training manual
BTL &S &S

A play script
LlpHé esCu@

Answer not known
clen Ggflwaeidane

1s useful for comparing 2 or more training methods of a

particular task
@@ GOLEL L ualldsTear @ dbog AsHEG CoHul L LublHS wwepsHeer
@UEEusHE LWETUBLD eUaETe| 6Tg)?

(A)

©)

()

Indifference curve (B) Learning curve
g CprésE, euameray SHMED GUEMETE
Training curve (D) Method curve
ulhé cueerey (PE®D CUEETE

Answer not known
e Gsfwaleena
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106.

107.

When new hires do not have predecessors available to guide them or to

model their behaviour upon, it is referred to as in

orientation strategies?

ySw eaflumseE eaflsriLGeur ojdog @erordiCur @dors Hlevaanu
crerm grewrLed 2 Glsafler @MU LGS g

(A) Formal (B) Serial
(LPEMHUITET GITGHTL 6D QLT gresrL_eb

(C) Disjunctive (D) Investiture
19flell emerr PSOL_(H FresrLed

(E) Answer not known
e Gsflwalevena

In orientation, new hires are directly put on the jobs and
they are expected to acclimatise themselves with the work and the
company.

grar_aded, yFw  ueflwurerisear  Coriqwrs Ceuamevsartled
SrEsLLhSpriser. euiasdt Geaiame wWLHMID FHNeUaTSFHL 6T FhiGmETL]
LUP&sLILIHSSS Qamerer erdliumissliLbhSpriser.

(A) Informal (B) Formal
(pemrpamym (pemDulmedt

(C) Senal (D) Investiture
QgmLir WPSL_(h)

(E) Answer not known
cllen Gsmlwaeidane
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108. Match the orientation elements with their purpose.
Crré@ Hleneudler smmiser wHmIbd eundler Crrssmsamer CUTHSS6LD.

(a) Workplace tour
LemtudlL b sHmieom

(b) Introduction to policies
Q&TETENEHAT M (LPSLD

(¢) Introduction to co workers
Fo L TETTSHET Dl(LpaLD

(d) Completing paper work
SeuamThigeT Hlevme| C&Fuige

@ k) @© (@
A 4 3 2 1
B) 3 2 1 4
) 1 2 3 4
(D) 3 4 2 1
(E) Answer not known
e Gsflwalerena

572 - Human Resource Management

70

1. Understanding physical layout
2 L & Senwiiemull Lflbgosmerensd
2. Awareness of rules and standards
flaer woHmibd srHleveser el jamTiTe]
3. Building interpersonal relations
NS 2 DE|HEET 2 (hEU TS EHS6
4. Documentation and compliance
QeSS wHmID @ewT&HsD



109.

110.

What is primary benefit of training to an organisation?
Blmieuer LulhSHuler p&Hlw Bemano 6rg) 7

(A) Increased employee productivity
ser Qi Qgwerdmer iglsMiiy
(B) Reduced employee skills
sar Sl Smerser Gammey
(C) Higher absenteeism
curTenld Y &MSHen
(D) Increased workplace conflicts
Couamer @ Corsed flsMssen
(E) Answer not known
e Gsflwalerena
1s a technique to stimulate idea generation for decision
making.
CTETLIG) WigGeuBhiLgHETET Curgeer 2 (HeUTESESMSS
ST (HeUGHETET ¢(Th B LILDMGLD.
(A) simulation (B) brain storming
o (HeusLIL(HSS6 &(HSG SHTLLed
(C) sensitivity training (D) B-group
o auriidlmerr LudlH& 19- &
(E) Answer not known
clenL Gsfwalerena
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111.  Which of the following is not a characteristics of training?
uuilpFuler LaTysafled @ownsg ergl?

(A) planned (B) focused on skills

SIS L’ gy Smersafler seuard Cessuig
(C) random (D) continuous

Erhmg Qg rLirElwmeng,

(E) Answer not known
e Qsflwalevena

112. Chronological orderly Arrange the steps to identify training needs.
L& Caeneusaner ST HILD Lilgsanem sroeuflanaliLily ¢(pmki@ CFulweb.

(1) Performance appraisal
Qewedmerr HLILSH

(2) Organizational analysis
Blmieuer L@LLmley

(3) Task analysis
Lianfl&@ped LI&LILmiie

(4) Person analysis
UM L@GUUTUG

@ OH-060-@-©@ B) 2> -1 -G
© B-@->0->® D) @) >3- -1

(E) Answer not known
clenL Gsfwalerenay
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113. 1s the common topic covered during orientation?
Crrs@hleneuier Hurgieurs CusliLpHib SenaLiL

(A) Advanced technical training
Cuwul L Ggmfléoplu Luipnsl
(B) Company history and mission
Blmieuer euremm wHmId @GN&ECsHTeT
(C) Salary negotiation tips
gouerd CuEsTTEMS 6uUOLPEDSEET
(D) Retirement planning
@ule] Gumed S L e

(E) Answer not known
cdlen Gsmlwaeidane

114. Which of the following benefits does training provide to new
employees?
HSlw sarflwirgend@ Lulhs smd berenin 6Tg) ?
(A) Increased confusion
GpLULD Slsflsse
(B) Faster integration into the company
Blpieued o L alg @)enemTLiL|
(C) Higher absenteeism
<Hls aurmenlo
(D) Decreased motivation
26188 L0 GITEN LD

(E) Answer not known
e Gsilwalerena
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115. Arrange the following steps in the orientation process chronologically.
elwearCLager Fweapamuler Ligsmers sre cuflengliLig ephi@ CFuwe]b.

(1)
2)
(3)
4)

(A)
(©)
(E)

116.

Explaining company policies
Blpicuer Qararanasamenr 6llerd @56

Job role introduction
Cauamavliianfl dlpsid

Welcome speech
augGaupLy 2 eniy

Work place tour
venfludlLb sHmievm

1H—->@) -6 -1 B) (4 - 1)~ B) —> (2
49—->0B) -2 -0 D) 3> @ —>1Q) -2

Answer not known
e Gsflwalerena

refers to any conflict between employers and employees.

erargl (paeonailsEns@h caPluis@Ers@h e ulorer erbgblem(m

Cworgemeuyb @GN&dng.

(A)

(B)

(©)

D)

(E)

Industrial Dispute

Qsmpldgiann L FgHeT

Industrial Management
Qzmpldgienn CemerenLo
Industrial Sickness
Qzmfldgiemn paley

Human Resource Management
welg euer GameRTenLo

Answer not known
e Qsflwalerena
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117.  Which of the following statements are true about Industrial Disputes?
Qsmgiemn FEsreser LHOlw Yertamb swmbmiseic erg o arenLn ?

(1) Important cause for disputes relates to wage
FEFTOEHEHSHTET (PEHEHW STrenTDd 2ardluid Cgmumeng.

(11) Forming a union is constitutional right but not respected by
many employers
Qamfihenisd ewliug rflueeanliy fdwurar o fenw, <parmed L
wsoraflgermed omssissliuLaloame

(111) Contract employees are economical for employers because they
have statutory benefits
@UILBS 2arLTGeTTed (PSOTETSERsE Fésard. ghareafle) =ieumsEnds,

FL Ll |€Lr'r6u &gnmasasm O GITEITET

(A) () only (B) (1) and (i11) only

(1) wr @b (1) wHmd (111) wI Hb
(C) (1) and (i1) only (D) (11) and (ii1) only

(1) wHoid (1) L EW (11) womid (111) L Hib

(E) Answer not known
cllen Gsflwaeidane
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118. Match the following
QuUT(HESIS
A

(a) Bumper strike
ubur GeuameBlmssn

(b) Lightning strike

Wleremed Couanevblmssid

Unofficial strike

2Fs1y Yielopo

Cauamev HlmSsLd

Sit down strike

o arefl(priy Ceuaneblmissid

(©)

(d)

(@ (b)) (o
A) 1 2 3
B) 4 2 1
©) 1 3 4
D) 4 3 2

(E) Answer not known
e Gsflwalevena

(d)

= DN W

572 - Human Resource Management

4.

B
Not to leave the workplace
Couenen Qe QLS5
QeuellCups gnL g

8@

Without the consent of unions
Qsmplhsmshsailer L5 @eamne
At very short notice

W&s Gndu srosded
To paralyse the industry
@g,rrlc@ﬁ)gﬂmg)mu_l (PLEGUSDS

76



119.

120.

Multiplicity of trade unions may lead to

Qamhsnismsaier QUmEsD _ &@E eulflel@sEh.
(A) union rivalry
Qamolh smig Gumig
(B) management rivalry
Hlreuras Guimig
(C) competitors rivalry
CurtgwirerigeflenGu Guim’ig
(D) supervisors rivalry
Cupurieneuwmeriaer Cuimig
(E) Answer not known

cllen Gsflwaeidane

Voluntary code of discipline in India was introduced to
@ndwureied gemarTiel eph@GUpen s @shHars iblPsliLbHSSILL L 6.

(A)

(B)

(©)

D)

(E)

legalize lockouts

&SHUML_LILSEET FLUL LILLTQILDTEEHS60

promote military discipline

QUTamIel R(PESSMS 2618 &6 5560

ensure orderly industrial relations
hisTar CgTidgienn 2 pajsamer 2 midlblguige
encourage privatization

ST WDTESME 2618365560

Answer not known
e Gsflwalerena
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121. The second phase of trade union development known as
Qamohanis euerrésluflen @remLmb &L 1D eTaT HMLPESHLILI(HeUF)

(A) Period of Substitution

OTHNH STELD

(B) Period of economic stagnation and political instability
Qummerrgry Cassblene OHMID rslwe 2 mHubn SeTennsd STeLb

(C) Period of uneconomic development
QUT(HETTSTTOHD CUETTES ST

(D) Period of unsubstitution
LTHM GO®MS SmevLd

(E) Answer not known
ellenL Gsflwaleena

122. Developing a sense of belonging among employees contributes to
QamlererisaienLCw CFmhsd eTemm 2 eurianel 2 (HeUTEH@HeUSTED GTEen LIUIGH ?

(A) Employee isolation
venflumert geflenloliLi(Hgsed

(B) Reduced motivation
GHODSSHLILIL L 2 [HFIF6

(C) Improved morale and productivity
Cubul L waremdl wHmib 2 HuSHESSmer

(D) Centralized decision - making
eWILGSSIUL L (i CelHiEse

(E) Answer not known
cllenL Gsflwaleena
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123. Assertion [A] :

sgapm [A] :

Reason [R] :

smyaord [R] :

The Labour contract approach focuses mainly on
following legal provisions of the contract.

Qamleomer @UiLbS HEGWP®D (WPSSHWLTE eUiLbsES 6
gl Laldlsamers Gerupmicudled seuard CFsEHiHng.
Employee emotions and anxieties affect how
grievances are handled in this approach

uenflumerisafler — euertdflser  wHMD LS LBISET @S
SGPOPUID  GMDSET  creleumm  enswmeTliL(h&leTmen
cTeLIang LIndl&Slemer.

(A) Both [A] and [R] are true, [R] is the correct explanation of [A]
[A] wpod [R] @reor®n o a@menw, Coeaud [R] ereug [A] Qe sflwmer

OT&HSLD

(B) Both [A] and [R] are true, but [R] is not the correct explanation

of [A]

[A] wpmbd [R] @rar@d o areow, <parmed [R] ererug [A] e sflwmer

OTEHSHLD V6.

© I
[

A] 1s true, but [R] is false
A] ereruig) 2 a@weno, <yemed [R] ereruig seum

(D) [A] 1s false, but [R] is true
[A] ereiug) seumi, <peamed [R] erarug) o erenio

(E) Answer not known
ellenL Gsflwaleene
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124. The human relations approach primarily values
DTS 2 DESET HEGPdD (PSS WDNS EHLILG

(A) Legal compliance over employee morale
sar Sl 2 hgIsN&GEG Censs sl senl L9 L

(B) Production targets over individual concerns
s@pUT f&s0aERsE Coans 2 HusH @& Eser

(C) Individual well being as a central goal
safpufler poear el CHTESLNS &(HEISHeD

(D) Mechanistic treatment of grievances
Gmmaeer @uwihbSl TG enawm@ngo

(E) Answer not known
ellenL Gsflwaleena

125. The term ‘Bonus’ in the payment of Bonus Act, 1965 is calculated based
on
1965 < <yaw® Cureared eupmsd gL g Curarev ererm Oemed, @ger
SigliemL e samsslLriLbhdng.

(A) Profit only (B) Production only
@erusde vl i 2 HugHuded LI Hid

(C) Salary or wages (D) Attendance
FOLIETD BjDevg 2ardlwigdled QU (HEn g Ul 6d

(E) Answer not known
ellenL Gsflwalerena
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126.

127.

The ‘Doctrine of fair wage’ Primarily emphasizes
Blumuiorer sbuerd ererm CHTum@ (PSETEUITS eTSHENET alelu|niSsIsng) ?

(A) Equality (B) Productivity
FLD& )LD o HusS e

(C) Justification (D) Minimum
Blumutiubhsglse GS®DHSLILFLD

(E) Answer not known
cllenL Qsflwalerene

Assertions [A]: Collective bargaining depend on legal enforcement for

sSuccess.
gapm [A] : el ®h Cupbd Cussd GQeaupfléE L JLOTESSHSL
QUTMISS S
Reasons [R] : Voluntarism is central to collective bargaining
smyenrd [R] D gl () Cupb CuasqésE sarariies OSTem(H LWLTETg).

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] wpod [R] @rew®w o arenw, Coeud [R] ereérug [Alefer sfwmear

&S
(B) Both [A] and [R] are true, but [R] is not the correct explanation of
[A]

[A] womd [R] @Qrawr@w o a@reow, pemed [R] erarug) [Alefer sflwmer
NeTEs Db

(C) [A] is true, but [R] is false

[A] ereirugy o a@menio, emmed [R] erairug) seum
(D) [A] is false, but R 1s True

[A] ererugy seum, <pamed [R] eremug &

(E) Answer not known
cllenL Gsflwaleene
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128. The maternity Benefit Act embodies the principles of

wslIGUD FQmaEF F LD YeTaumd CsTaTangHamer 2 eTarL &g

(A) Gender - Specific incentives for female workers
Queir GsmlererTaEns@ LTdlard @GNl L casss50sTansser

(B) Social protection through paid leave during maternity
LasUIGUM sTGHH 2ardlusgHL 6 Fnigwt 6S(HILIL| ePOLD Feps LITGSTLIL

(C) Income tax excemption for pregnancy related expenses
sriub Csrrurer dgwe|sEhs@ aumwrer el eilads

(D) Reservation of posts for women post - childbirth
GrgeugdlnE 9n@ UEaTsEhsE LSHSMeT 816 EHS60

(E) Answer not known
cllenL Qsflwalcrene

129. 1s not a feature of good Industrial Relations
Gereumeuameupdled ergl B GFTDHFZIMD 2 e Heflem LIGHTLEET e
(A) Cooperation (B) Mutual trust
RSP LevUy Bbl&Eens
(C) Frequent strikes (D) Communication
Sllg &5y Couanaevblmissmbiser 5561 QgmLiTL

(E) Answer not known
cllenL Gsflwaleena
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130. Which of the following is not an objective of industrial relations?
Gemeu(meuameuddled erg Qgmphgimpumeysaier GN&ECarerTs @deame ?

(A) Promoting Industrial peace
Qsmilhanis Sl s @6kl Sse

(B) Protecting employee Rights

sar Sl 2 MenDEemeT LINgISTHse6

(C) Encouraging Industrial unrest
QBTNDHEBIS HEEUTEISEMET 26 @6l S5

(D) Enhancing productivity
o Hugdsdmenar Cobu@Osglse

(E) Answer not known
ellenL Gsflwaleena
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131. Match the Industrial Relations terms with their definitions
Qzmhabens QsrLiy CerHaamer CLMHESSIS

(a)

(b)

(©)
(d)

(A)
B)
©)
D)
(1)

132.

Term
Q&med

Collective Bargaining 1.

gl (h Cués aunisemns

Industrial conflict 2.

Qsmpharene Comsed

Trade union 3.
Qs mlhanisD
Arbitration 4.

@aevflenev SiriiLy

(@ (b (© (@

1 2 4 3
1 3 4 2
3 4 2 1
4 2 3 1
Answer not known

cllenL Gsflwaleena

Definition

eNeméssLb

Negotiation between union and
Employer

FBISIPLD (W maiyd BL&GD CusHeuTTSmns
Disagreement between workers and
management

seriflwirger  wHmb  Cwerameanwuieant Gul
(PpresTLIm(h

Settling dispute by third party

epeTpmeugl BUIT epeld Gomsed Sirey
Worker’s organization

seriflwirgeflem enLiLy

party mediates during industrial disputes.

Qariherene Curgasaiear Cung g Bnieuearnd wgHwevsd CFuidng

(A)

(©)

()

Trade Union
Qs molhanisD

Employer
psemerl

Answer not known
cllenL Gsflwalerena
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(B) Government
9T

(D) Customers

QUITIq-&EN & W TEITITE 6T

84



133. What is the function of Industrial Relations?
Qsmphsbeng Cgm_mder Lienfl eremer?

(A) Conflict resolution
Curse Sirey

(B) Increase employee grievances
sar AW Lysmiser glailiiy

(C) Reduce employer profits
psmet erub @GemLiL

(D) Control production
2 Hugd sL_(Hrum

(E) Answer not known
alenL Gsflwalerenay
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134. Match the compensation type (Column A) with the correct example

(Column B)
Quulih amsaw (QpGefos A) sflurar ahsgssm Hrear (AphHaufas B)
QUT(HSSa|LD.
Column A Column B
ApHeuflevs A QpHeufens B
(a) Variable pay 1. Stock Options
LTMID 2ardlwiib L@ edl(mHLILIBISET
(b) Fringe Benefits 2. Medical Insurance
cllefliby perenioger (hSGlet SIS
(¢) Indirect compensation 3. Provident Fund
DS @LPriH QU(BHBISTE epeuliL| bl
(d) Equity compensation 4. Sales Incentives
FOUBIEG @)U dpuener argss OlgTendger

@ (Hm (© (@
A 4 2 3
®B) 1 3 2
© 2 3 4
D) 1 2 3

(E) Answer not known
en Ggflwuaidane

N e
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135. Assertion and Reason

136.

&'m.ﬁ)@] mmgjm SITIFEOTLD

Assertion [A] : Employers seek to maximize productivity through
industrial relations.
gapm [A] : Qsmfihemshsdr epebd psoralsd 2 husdsdpmar dsfss
pweSlermen

Reason [R]: Good relations reduce conflicts and improve cooperation.

smpewtd [R] 1 pévew  epeyser  Curgdsmer  Gonsg REG®PLIL

(A)

(B)

(©)

D)

(E)

Cubuphsgidlermerr.
Both [A] and [R] true, [R] explains [A]
[A] wpmbd [R] @rarhw el [R] ereruens [A] slaré@ns
Both [A] and [R] true, [R] does not explain [A]
[A] wpmbd [R] @rarmw &M, [R], [A] & elersseledramea
[A] true, [R] false
[A] 51, [R] soupy
[A] false, [R] true
[A] saup. [R] of

Answer not known
e Qsflwalcrena

stakeholder is responsible for providing employment.

Cauaneeumiilient UPBIGEUSNH (S eThg LBIGSTTT Clummiiy

(A)

(©)

()

Employees (B) Employers

oerL QWi T&ET poereflser
Government (D) Trade Unions
DTG QBT &S B S 6T

Answer not known
clenL Gsflwaierena
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137. Under which Act are trade unions registered in India?
@ndureie Csmihsmshser ahss L s5ld Ldle) Gewiupdermer?

(A) Industrial Employment Act 1946
Qamfiherene Ceumedsl Lib 1946

(B) Trade Unions Act 1926
Qamfihemshsed g b 1926

(C) Factories Act 1948
Qzmperene L b 1948

(D) Industrial Disputes Act 1947
Qzmed efleurs gL b 1947

(E) Answer not known
en Ggflwueieane
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138. Match the following industrial relations terms
Yemeupd Gamfldgienn 2 pe| eldpapasamer CUMBHES6 D

Industrial relations Meaning terms
Qamler 2 me| Cemhsaer Qum(BET

(a) Mediation 1. Third party assists in settlement
@enL_fleneowid EPGTDTD LISSHD 2 56 S

(b) Arbitration 2. Binding decision by arbitrator
BHSSTS STy BOHSSTHET SULmw STy

(¢) Conciliation 3. Voluntary settlement effort
FLOMSTETLD FOTSTET (LPWLIDHS]

(d) Adjudication 4.  Legal verdict by court
Srtiumw Sty Bdlwerm Sy

(@ (b (© @
A) 3 2 1
B) 1 4 2
©) 3 2 4
D) 4 3 1

(E) Answer not known
enL Ggflwueidane

N~ W
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139. 1s a key measure to strengthen trade unions.
Qsmplhsmshsmer uIILBSSHLD WPEEW BLallg&Hans 6Tg)

(A) Government interference in union affairs
SyEThIss Fhiss stiumsald sameouih Celiged

(B) Educating workers about their rights
LianflWmeTis@hé@ eunsater o Manwger ubHm soall aulpnisd

(C) Reducing union membership fees
gmis 2 MUY SLLuTRISE6T H®DEHSH

(D) Avoiding collective bargaining
gl (hmey CuiseurTsamsuiledl(mng edlased

(E) Answer not known
alenL Gsflwalerenay
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140. Assertion and Reason

Faml HDHID STTETLD

Assertion [A] : Financial assistance strengthens trade union
activities.
gapm [A] : B8 2 gall Qgminsmns Qeudurhsmer ugiLiHSESHng.
Reason [R]: Trade union need funds to organize programs and
campaigns.

smyewtd [R] 1 Qamfpersnsdr SHiLmsdr wompnd Gremrhsmer BLS Bl
Coemaiwinearg).

(A) Both true, reason correct explanation
@reRT(Hib 2 erenld, STFeRTD FHwTer edleTdsLd
(B) Both true, reason not correct explanation
@ raT(Hb 2 aren, STTewTDd Flumer aleT&EEn 66
(C) Assertion true, reason false
Fahm 2 T STTTD Sl
(D) Both false
@raETHLL SeUDTERTENG6

(E) Answer not known
e Qsflwalcrena
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141. Gathering organizational stories and coding tacit knowledge are core

task of

Blmieuer sassmer CasMssd WOMID DS dmes @GOWTssD CFls®

S Hlweneu wirfler wpsdlwu Lianflser?

(A)
Gumiy miaTenTdley HlLjemrirger

(B)

Knowledge journalists
Siflelwe usSHNsamaswureriaar

(©)

Competitive intelligence specialists

Information systems managers

556160 DML SMET [HlTeUdLILI6UT&HET

D)

Training coordinators
L& emridlenemriiLimaTiser

Answer not known
cllenL Qsflwalerene

(E)

142.

Arrange the following HR implementation phases in the correct order;

Epsaam  waflseuar B (pop Ceuorss Hlowsmear sflurer aflesufen

DMLDESHE LD,

(a)

Create policies
CsTETNESMET 2 (HEUTES,

(b) Evaluate performance
Qewedpenar wHISE
(¢) Identify gaps
GHEODEE®ET HEL_UITETLD ST
(d) Training employees

vesflwrerisener Ludlbm)
(a) = (b) = (c) = (d)
(b) = (d) — (a) = (¢)

Answer not known
cllenL Gsflwalerene

(A)
(©)
(E)

572 - Human Resource Management
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143. Match the following
Yemeu(peuarteupenmil CummEsis

(a)

(b)

(©)

(d)

(A)
(B)
©)
D)
()

HR challenges

LN SEUET FoUMLSET

Resistance to change 1.
rhpSEH@ erdliiy

Limited resources 2.

GUATTRIGEIT 6T (&6
Misalignment with goal 3.
@&EsERL6T s5dlamsa
@eevmenLo

Poor communication 4.

Qar_mier @Gamma

@ (k) (© (@

1 3 2 1
3 4 1 2
1 3 1 2
2 1 4 3

Answer not known
clenL GQgMweieenen

Description

aNeméssLb

In sufficient budget for HR initiating
weaflgeier  (pubhslseEnsstar  Gumgomer
ULl @eenad

Employees unwilling to adopted new
methods

W penpsemer eFHEHTsE LiewntlwmeTiser
Lack of clear information sharing
Qgaflourer gaeud LdTa] @i

HR practices not supporting business
objectives

L&l 66T BEOL_(LPEDSET cuemfla
Crrésnigamer <45Mssallcrana

93 572 - Human Resource Management
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144. Match the following
Yemeu(peuarteupenmil CummEsis

(a)
(b)
(©)
(d)

(A)
B)
(©)
D)
()

Technology
QamedmIL LD
Cloud computing
Cus sewflef

Artificial Intelligence
Qewpens miarTanTHl ey
Knowledge repository
<iMe| Cadlliusbd

Collaborations tools
RSFHIMPLIL| &(HeNSET

@ (k) (© (@

2 1 4 3
3 4 1 2
1 3 2 4
4 1 2 3
Answer not known

cllenL GQgMweieenen

572 - Human Resource Management

Functions
L1 6wt

Central knowledge storage
o ey Cadliiy

Automating knowledge discovery
& Gam_fenu ereflsmé@sd

Data storage and access

srey CaOlliL] LHMID eisHed
Automating knowledge discovery
SiMle| sarL_Hsme sraflwssiiup s

94



145. Reason and Assertion
DM HDHILD SHTTETLD

Assertion [A] : Employee resistance often delays implementation of

new HR policies.

sgapm [A] : HHw wallgeuer Csmatenssamer GewduBsgib Curg uertlumert

erd iy Qu@mbUTEID TSI NG eudlel@&HsHng).

Reason [R]: Employees fear uncertainty and change in roles.

smewd [R] 1 veflwureriser o md Qédwrs Hlowemw wHmb Ll wrHHRG®ET
Lwiu@Eprireser

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A]
[A] opmid [R], @reaw@nd &M whmd [R], [A] eler sflwner eferésid

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]
[A] wpmd [R] @rasrpn s spemed [R], [A] eyseE sfumar ferssid
NN

(C) [A]1is true, but [R] is false
[A] &, [R] seumy

(D) Both [A] and [R] are false
[A] womib [R] @rerhid  seum

(E) Answer not known

cllenL Gsflwalerene
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146. Match the following
Yemeu(peuarteupenmil CummEsis

(a)
(b)
(©)
(d)

(A)
(B)
(©)
D)
()

HR activity
efgeuear ClFwe

Job analysis 1.
Couened LIGLLIMUGY

Recruitment 2.
< Caimiy

Training 3.
LulnHé

Compensation 4.
oerdl b

@ (k) (© (@

1 1 2 3
1 2 1 3
3 4 2 1
4 3 2 1

Answer not known
cllenL GQgMweieenen

572 - Human Resource Management

Purpose

Crrésid

Understanding Job Roles
Couamaevls Lii@semer LfbgCameremed
Enhancing Skills

Spersaner CbuBESS60
Rewarding employees
LemtlwmeTis @hé@ Lfgeflgse

Hiring suitable candidates
QummssTeT edlemariugmyTsamen 6 (hLLg

96



147. HR role ensures compliance with labour laws.
Qamplevmert L miseer Mearubmieuens o midl CFuujb weailseier L

(A) Employee relations

Laetlwmer 2 me|ser

(B) HR compliance and auditing
LeNSeU6T (PHIE LHMID SeursleE®H L
(C) Recruitment
< Cairiiy
(D) Training
L&

(E) Answer not known
ellenL Gsflwaleena
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148. Match the following
sflurerens QUMHSEIS.

HR metric
efgeer ereCaHme

(a) Turnover rate
Awsd s

(b) Absenteeism rate
Lianfludpriy efdsid

(¢) Training ROI

L& ROI

(d) Time to productivity

Qewuddper oL cushHaTen

@J@LDW@TL’D

Crid

@ (b (o
A 1 3 4
@ 2 4 1
C© 3 4 2
M 4 2 1

(E) Answer not known
cllenL Gsflwaleena

572 - Human Resource Management

Definition
e TUEnD
Percentage of employees leaving an
organization

Hneergams &6

uenflwumerigeflen eigmn

QeuaflCuimid

Time taken for an employee to reach
full productivity

Lemt wimerr
SmLaughamar Crrb

QLS mener

Percentage of scheduled workdays
missed

S’ Couee priseafler @daors
GigLd

Return on Investment for training
programs

LudH &) 3 [ T 7E (PGSO _Lg 6T

98



149.

eflgeuer blLjewr(mé s,

(A)

B)

(©)

D)

(1)

Communication
Qs Smewr
Mechanical skills
Qupglrs Hper
Financial auditing
HlE) sanrssmiicy

Graphic design

Emeelds GulgeueLDLIL

Answer not known
cllenL GQgMweieenen

skill is most important for an HR professional

Smerr Wlseyd (p&EEWLD

99
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150. Assertion [A] : HR analytics can improve work force planning.

sgapm [A] : weflgeuar LGLiumie Coumadnamar HigsM&@L0.

Reason [R]: It enables HR to use data trends to forecast hiring needs

and skill gaps.

smyend [R] @ wefllseuard o seojdlng syeysdr aped <ypdr Ceiiy Csameuwyid,

(A)

(B)

(©)

D)

()

Smano @enL_Geuaflanws semLdul 2 Hab.
Both [A] and [R] are true, and [R] explains [A]
@Qrasron [A] womd [R] &f wpmid [R], TA] eler eferésid
Both [A] and [R] are true but [R] does not explains [A]
@rasron [A] womd [R] &M wpmin [R], ‘TA] eQer earésn i
[A] 1s true, [R] is false
[A] &fl LogD [R] seup
Both [A] and [R] are false
[A] wpgid [R] @remGid seup

Answer not known
cdlenL Qg Mweieenen
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151. metric i1s commonly used to measure employee turnover in
HR analytics.
wafgeler L@LuTUeled uweflumert  eflevsme erds  LwWTUHSSLILBHILD
Qumgleuner ojare]GCsme
(A) Net Promoter Score (NPS)
Bay eas@eliiy wHuGuar (NPS)

(B) Attrition rate
clevse eigb

(C) Customer satisfaction score
cumigSanawimert mLrid dHOSE
(D) Time to hire
<L Gariiy Criybd

(E) Answer not known
cdlenL Gsflwaleene
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152. Assertion [A] : HRIS improves decision-making by providing real-

time data.
sgapm [A] :  HRIS Cpry sreysemer cupii@ausnd (piqQau(hiés 2 gaydng.
Reason [R] :  HRIS integrates various HR processes into one
system.
sryenrd [R] :  HRIS veo HR Qewépepsmer ephdamarsdng.
(A) Both [A] and [R] are true, and [R] is the correct explanation of [A]
@rar@b sM womid [R], [A] Qer sNwrar elarésid
(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]
@uarb &M, eamed [R], [A] ays@ sNwurar elarésd wde
(C) [A] is true, but [R] is false
[A] of1, [R] soup
(D) Both [A] and [R] are false

()

153.

QrarHib seumn

Answer not known
ellenL Gsflwaleena

1s a limitation of computer applications in HRM.

wetgeler Coararenuile safleal LwerLThsealer GapurLTs &msliubheig

(A)

©)

(1)

Improved data accuracy (B) High initial setup cost

g6y glevalwd Gobum( QsT_&5 Cswe) Flasd

Faster payroll processing (D) Enhanced compliance tracking
Ceusomen sardlus QFLIOTESD RPBIGUPD SamarentiL] Gobum(

Answer not known
cllenL Gsflwalerena
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154.

155.

of the following HR functions is LEAST likely to benefit

from automation via computer applications.
sanflatl Gewour®ser epeod sraflumd Ceuwssmiqgu wallgeuar CFwaurhsafle

(A)

B)

©)

D)

()

(GHBDHEUTE LILIGTENL_U]LD.

Succession planning
Lugedl eumrila Sl

Payroll processing
sardlul CFLIOTEHSD

Employee grievance mediation
LenflWmaTT L&TT BL 6 lg Send

Attendance tracking
QU(THENG S EHTSTewtLIL

Answer not known
ellenL Gsflwaleena

HR function is most commonly automated using computer

applications.
sanflefll LweTUTO&ET epeod  Qurgeurs srelwmd OCeuwulu@bh  wailseler
Qeweurp

(A)

(©)

()

Payroll (B) Marketing

serdlul blireumaid Fhens 1L (hSHed

Production (D) Sales
2 HLgS Npuener

Answer not known
cllenL Gsflwaleena
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156. The centralised policies are framed for companies with several
veanflwmert Gasmearensuied enWLILHSSILL L. CsTETanss6T Lo  Hlmieermbis@nss,

6Ulq QUGN LD&SLILIL (h eTeTenT

(A) Employees

L1 6wt W TerTiT

Locations
QL

Answer not known
ellenL Gsflwaleena

(©)

()

(B) Market
SIMIGTIg

(D) Product

CumpLger

Y Gen eremy

157. between the years is called Gen-Y-Years.
abs @uah YaTOEE QoL Cu o dtareuisamar
SMLP&EEComid.

(A) 1925-1945 (B) 1946 — 1964
(C) 1981 - 2000 (D) 1965 — 1980
(E) Answer not known
cllenL Gsflwalerena
158.

measures.

1s playing understanding of diagnostic and remedial

Cprulger wHmb FHEFUSDH BLougsamassamer Lflbg Gamereudled

FhHUL () 2 drerg).

(A)

Administrative role
ﬁ] TeUTS LIMIS,

©)

Change agent’s role
IO (PpoHeuTsefler Likis,

Answer not known
cllenL GQgMweieenen

(1)
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(B) Research role
QL TTEFS] LIS,

(D) Development role
cueri&sl L@



159. role is related to distribution of tasks and role clarity of
the HRM department.
weafgeier glewm Cuemert, Sjeufler umkE@ Crréshisamer GMNsg)
Qarhruded Qsefleurs o erarmi.

(A) Functional role (B) Administrative role
Lewtlll Limki, Hlireurss Lk,

(C) Strategic role (D) Research role
BIL L LI QL TTLFS] LIk,

(E) Answer not known
cllenL Gsflwalcene

160. Which of the following is not an HR responsibility?
ECLp 2 emereupdled ergl waflgaier Coemerfer CummitiL) @dena

(A) Conflict resolution
WreTur® Siey

(B) Payroll processing
gbuer UL iguwiene Benl (LpennL(h&EIseD

(C) Employee training
Qg mlevmerit LudlHe

(D) Product pricing
Qummefler allaney

(E) Answer not known
cllenL Gsflwaleene
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161. From the following, Identify, the primary responsibility of HR manager
wefgeuar Coemearflen (paerenowimer GumrmiliL) GOLLSEH

(A) Managing company finance
Blmieuer Hldlanws Coerameny Clguiged

(B) Recruiting and selecting employees
uentlumerisener GarliLy () Care| Cguige

(C) Conducting market Research
SRIGTlG YTTLEFS CFge

(D) Supervising product Development
QUTBET eUeTTEFS W &6 Temt &6

(E) Answer not known
ellenL Gsflwaleena

162. Principles are universal truths generally applicable to all
QaTaTenss6 2 s 2jeTelld 2 arend, CUTgieurs Semarsdh@h CuTmbsanig g

(A) Organisations (B) Companies
Sl 1Bl miGuGTrBI ST

(C) Industries (D) Firms
QaTHETaSET Hlmieuerid

(E) Answer not known
cllenL GgMweiebene
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163. Human resource also known as

LDGOTI SEUEITLD eTeiTm SHMLPSSILHIE DS

(A) Procurement
QamaTLpged

(B) Joint management council
gal_(h Coeraren &6 ardld

(C) Human capital
DTS PLPESETLD

(D) Conciliation

FLOJEFLD

(E) Answer not known
cllenL Gsflwalerena

164. Persuasive communication has great force in getting the acceptance
from the
udLmISSID  sseudd  Csriry, @wdeou  Gupeudld  CQuilu  F&depw
Q& maT (HeTerg.

(A) Receiver of the communication
QumiueuT s&Heued GGy

(B) Sender of the communication
S@IILETT F&H6UD CSTLITL

(C) Maker of the communication
2 (HeUT&H@GUGUT SEHeUed CSTLITL

(D) Mediator of the communication
5561 QT @)enL_blenedwl merraer

(E) Answer not known
ellenL Gsflwaleena
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165. To deal with problems of abstract nature, the HR manager must have
of high level.

ML geenld 2 arer AyFsmansaer &il Geslieugnh@, welgeler CemerT dlsb
Qamearig (hés Geueriy oy

(A) dJob qualities
venfl @Haar

(B) Conceptual qualities
SOHSELD sGSlse

(C) Analysing qualities
L@GLIUTIG| S@&S&eT

(D) Sales qualities
pLener 5@ Eer

(E) Answer not known
cllenL Qsflwalerene

166. One of the key roles of HRM is to
wefgeuer Goamearenwuler wpadlwits Laflseaie e

(A) Ensure employees work without breaks
serflwirger @enLCeuaneruilendl Couanabaiicuans o mid6lFuige

(B) Eliminate teamwork
GSliuaiewu B&@se0

(C) Eliminate wasteful human resources practices
eflg eUATRIGMET IETTES@GD B L (PEDSEMET B EHS6H

(D) Increasing workload without support
BT @daTod LailEsmwau Hsilsse

(E) Answer not known
cllenL QgMweiebenen
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167. The process of Identify the eligible person for various jobs is called
LoCGaum CoumesEnsd@ S@&HSwmar BUMT SepLWwmerd sramib  CgFwepenm

168.

(A)

(©)

()

eremm SAeP&ESEILHE DS

Planning (B) Recruitment
3 T ) < Cairiy
Training (D) Appraisal
Lulimné LENIRIR

Answer not known
cllenL Gsflwaleena

From the following which one is not a functions of HRM?
Yemeu(heuameudled o7l Wwalls euer Cemearrenouflen GFuIDLIT(H 66 ?

(A)

(©)

()

HR Audit (B) Training

efgeler seanflsms Lulpél

HR accounting (D) Financial auditing
LDGTI SEUETS &emTdd Wi Hlg senflsamns

Answer not known
ellenL Gsflwaleena
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169. The scope of HRM primarily includes
wefgeuer Cueoramewuier Crrésd WaHwwms Gemelheuareudbled eThs eemenm
2 GTerL &g ?

(A) Managing machines and technology
@updrhser womib Qgmdamnlu Coaremano
(B) Managing people and their performance

&S euisefler Geuddmenerubd blreudlsse

(C) Managing financial accounting
Hld senrgdlwedenr CemerenLo

(D) Managing marketing and sales
shangLILIhSgIH0 wHnID ellbHLemer Gerameanto

(E) Answer not known
cllenL Gsflwalcrene

170. HRM 1s

eflg euer CLOTETELD ETeTLIg)

(A) A key to organizational goal
Blpieuer @evsdparear e HneGamed
(B) No budding discipline

QUET(THLD R(LPESHD @)erenad

(C) Not action centered

Qeweurl el ebWLTES Ol&TeaTiy (HHselldeame

(D) Not integrated

Q(HhiFmessLILIL 65dame

(E) Answer not known
cllenL Gsflwalerene
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171. From the following which is not a key objective of HRM?
Gemeu(meuareudmlieh evg watsaler Cwemamanuder (psslwiwrear Crr&EsDd ojde ?

(A) Employee development

uastlwmer GuotbLim()

(B) Maintaining employee relations
uentlumert 2 meysenerls LFmoiflEse

(C) Compliance with labour laws
QBTOOTETT FL_L 1518 (ETHL6IT @) 6Tl &5

(D) Profit maximization through speculation
2618 QUETTIHD P OTUSMS S SLILHSSISE0

(E) Answer not known
ellenL Gsflwaleena

172. From the following which is a primary objective of HRM?

Gemeu(meuameuddled erg wealgeler Coamaranwuller (pserend CHTESLTES 2 @Terg) ?

(A) Maximizing employee turnover
venflumer euheurenw SHHsLiLIHSSIHe0

(B) Ensuring effective utilization of human resources
eflg cuethisamer SpbuL LweTLhsgleuams 2 mdlbaiige

(C) Minimizing employee training
pemtwmert LulpHElenws GHmmESeD

(D) Increasing communication gap in the organisation
Blnicuangdled ssaid Qgriry Qe Ceaflenws oiflsMgsd

(E) Answer not known
cdlenL Gsflwalcena
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173. Who has defined Human resources as “A whole consisting of inter-
related, inter-dependent and interacting physiological, psychological,
sociological and ethical components”.
weflg euaThigGeT ereLgl “emCorbLrermy Oyl w qarepOureamn &mibs
LHMID a1l THL 2 L dlwed, o emeflwed, gFepseiud wHmb CBdHpaDsmeTs
QETETL 6(F (P(PENLDUITETS] CTETM U TUINISSET”

(A) Michael J.Jucius (B) Pigars and Myers
awsCse Coy aflFlwien EOLIITE LoHMILD enLOW e
(C) Storey (D) Flippo
GGy QeflGuim

(E) Answer not known
cllenL Gsflwaleena

174. Find out which of the following is not an objective of the human
resource management.
Yereu(peuareupdledr ergl wafls euer Cuereamewuler @GNSCHTET e cTaTLIMSS

SEHTL_Hlweb.

(A) Societal objectives (B) Political objectives
Feps CHTEsnIsET sl Crrésniger

(C) Personal objectives (D) Organizational objectives
saltuul L Crrésmniger Blpieuer Cprésmniger

(E) Answer not known
cilenL Qsflwalerene
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175.

176.

The process of familiarizing the new employees to the organisation rules
and regulations is known as

HSw  earfluiseamer  flmeuarsdler  elldlser  LOHMID  @RUEIEG  (PEODEHEHES,

SINsLLBSFID CFwewpamm eTeTm SHMLPSSILHE DS
(A) Recruitment (B) Selection

< Cairiiy Caite] Ceuise
(C) Induction (D) Placement

SiNwst Llné CouameveumuiriLy

(E) Answer not known
clenL QgMweiebenen

Chronological order

Arrange these steps for addressing an ethical complaint in the correct

order
@@ Apdlpern Lasrear Bleafsd Csteughasrar @bs Ligsamer sflwmer auflansuiled
R(PBRISLOESHGLD.

1. Investigate the complaint
yareny ellemilgse
2.  Receive and acknowledge the complaint
Yamen] Qupml ¢l &6l&TeT(@nge
3. Implement corrective actions
(M5 BLallgsamasamend CaweduHEse
4.  Communicate the outcome
Wameus Cghelssea]b
A 2-51->3-14 B)1-2-53-14
C) 3—-2—-1—-14 D)2—-3->1-4

(E) Answer not known
cllenL Gsflwalerene
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177. A planned systematic process of change that uses Behavioural science
knowledge 1s called
BLSms dleflwed dleneus LwerUOSSH S Bl L penpwiner b
Qewdpeam eTamLTn AWPSSLILGE DG
(A) Strategic planning
epCeomumu SOl eb

(B) Organizational development
Blmieuer Gubum(

(C) Employee empowerment
venflwmert Hlarywaflssen

(D) Work redesign
Lianfl mielgeUenLOLIL|

(E) Answer not known
cllenL Qsflwalerene
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178. Arrange the types of corporate culture in terms of their focus.
sTTLGT.  serssmrsdler cumassamer eupdler seuard CFsHid  Ngssld
auflens 1L (HSSIBISET.

1. Clan culture
GO FHOMESFMILD

2. Adhocracy culture
DI &S FOTEFTTLD
3.  Market culture
FhHenG HOMEFFMTLD
4, Hierarchy culture
Uigbleney seomggmyib
A 1-52-53-—-14 B)4-53-2->1
C) 251-54-3 D)3—-4-51->2

(E) Answer not known
ellenL Gsflwaleena

179. component is not typically part of an organization’s
ethical climate.

@@ Bmeuarsdler Qpdlipann @Laler e LGS WLTs @Qeens sam eTgl ?

(A) Caring (B) Law and Code
SIGHED LD wHmid GHuikh

(C) Price control (D) Rules — Based
Newed sL_(Hrium) Mdlaer amibsg)

(E) Answer not known
clenL QgMweieene
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180. Assertion [A] : Transparency in communication always resolves

ethical conflicts.

gapm [A] : sasaud Qarimie CeusfliiLeLggeren eriiCurgb QB penn

Curgigamers STé&dng.

Reason [R]: Transparency builds trust and facilitates ethical

decision making.

sryenrd [R] : QeuefliliLeLgsemend  BOAG@SML 2 (HeuTSGHDE LOHMILD

(A)

(B)

©)

D)

(E)

Qpdpen wpiqbaipliuams aellgrsEsng.
Both [A] and [R] are true, and [R] explains [A]
[A] wpmbd [R] @rewr®b o a@mew, Cuaibd [R] [A] e aleré@dns
Both [A] and [R] are true, but [R] does not explain
[A] wpmib [R] @@ o arenw permed [R] &g [A] elarésselerane
[A] 1s true but [R] is false
[A] 2 a@menn <ypamed [R] seum
[A] is false but [R] is true
[A] seum <yemmed [R] o aorenio

Answer not known
cllenL Qsflwalerene
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181. The following one is a potential ethical dilemma arising from the use of
artificial intelligence in hiring.

Yereumeuareupdler erg CFwpens mememrdenculs LLeTLhSS Lewniwbirsgielsme
JHUL &nlq Wl e QpHlpenn Sése.

182.

(A)

(B)

(©)

D)

()

Faster recruitment process
clevreurer <yl CaiL CFwewpeanm
Bias against certain demographic groups due to algorithm design

UM eliqeuaLIL] STIETNg &l ESHETESTNs & (P&ESHEHESE, TS rmer
&y

Lower hiring costs
G®@DHs Lafluissn CFwa|ser

Increased diversity
S5 MSs Lempsss6meno

Answer not known
alenL Gsflwalerena

The term for unjust treatment or discrimination of employees is based
on race, gender or age

@arid, urdlerd Sjdeg euwg gt uied searfluiseamer HlumuwdHmn wpenmuded
BLSFIHD g LUTGUTH ST (Qeugharer CFmed ereer.

(A)

(©)

()

Ethical sourcing (B) Work Place Harassment
QBDPED A STTEISET LemudlL glemLmisged
Discrimination (D) Job enrichment

ur@GuUmrQ Couemav auerliLi(hsen

Answer not known
e Gsflwalcrena
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183. type of conflict is caused by role ambiguity and lack of
clarity in job responsibilities.
veefluCummiiysefleo Lk Ogeflefemeny wHmid  CAgefleferanwwind  6THs
cuanswrer Gorsed ghuBSHng.

(A) Intra Personal Conflict (B) Inter Personal Conflict
safluul L (prarum(hser Q@ (MU (HSOST(HEUT (LPTerTLIT(H

(C) Inter Group Conflict (D) Structural Conflict
SWssEnsSlan_Cuiwmer Comged sl Lanwlil Comge

(E) Answer not known
alenL Gsflwalerena
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184. Assertion [A] : Arbitration results in legally binding decisions

gapm [A] : BOeum Sy FlLOyteunns  G9@as@Gh  (Plge s Endd
audleu@GsSmg.
Reason [R]: Arbitration involves a neutral third party who imposes
a decision
sryewrd [R] Bheur Sy @@ BhHleowrer  aperprd  srLileareny
2 GTeTL &S WLg AU (b (WPlyameu SlanflsSmmi.
(A) Both [A] and [R] are true and [R] is the correct explanation
of [A]
[A] wpmid [R] @rearhn &M, Cueaib [R] ererug [A] @er sflwner eferésid
(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A]
[A] wpmb [R] @rasrnd &M, <pame [R] eremug [A] @er sMwrear elarésid
SIEVED.
(C) [A] 1s true but [R] 1s false
[A] erarug) &M, <parmed [R] ererug seum
(D) [A] 1s false but [R] is true
[A] ereruig) seum, <permed [R] erarugy il
(E) Answer not known

adlenL Gsflwalerena
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185. The legislation encourages employers to provide family - friendly work
policies?
GSObusSHE ghm uamisbsTaTagsgsmer 6UPEBIS (PSOTENSMET 2618 E6H 85 @0

FLLID 6Tgl?
(A) Occupational safety and Health Act
Qamdler LTGSTIL| HMID &FSTSTTE FL_LLD
(B) Family and Medical Leave Act (FMLA)
GObub wHmID wEsge alGrys L (FMLA)
(C) Fair Labor Standards Act
Blumworer Gsmfleomert srbleped L Lb

(D) Equal Pay Act

& oardlug FU L Lb

(E) Answer not known
alenL Gsflwaicrena

186. In the context of change management ‘Refreezing’ refers to
wrhp Cuerearen @weald “Barhb WPL&@ES® erarug  LG6me(heueaeubHennd
&D&SDg).

(A) Implementing new changes

HHw wrhprisamers CewedLhSgise
(B) Reinforcing and stabilizing new behaviours

HSW BLSMSHMmET aUIIL(HSSHISH HMID BleneoliLi(hsgise
(C) Preparing for change

LIHDSED&HS SWTTTESS6E0

(D) Evaluating the change process
wrHn Cewed wepew LHIEH Ceuigd

(E) Answer not known
e Qsflwalcrena
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187. The role of ethical leadership is promoting work place ethics?
ventluil Apdlpenmsamer Cubu@BEgeudler Crdlpans Saneenioudler LimkiE@ ereme ?

(A) To enforce strict rules
shewwrer alglgmers ClFLDLI(H SIS0

(B) To set a positive examples for others
HDTEHEREE ChiTenpwimear (per wrHlfluimrg ennge

(C) To focus solely on financial performance
Bl Qewedpafler wl HGL seuard ClFasgse

(D) To avoid making difficult decision
SlQ@TOTET (Plga e T(HLILIMSS S6dlMiLg)

(E) Answer not known
slenL Gsflwalerena
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188. Assertion [A] : Personal values have no impact on work place ethics.

sapm [A] : el Apdlpen wreyseid salliulL  @usspdsdr
ahs Feursamawb Ceqisgeidldeame.

Reason [R]: Work place ethics are governed solely by company
policies.

smyewrid [R] : el Apdeperpsdr Hlpeuers Qardramssarmed Wl HGW
SirorefésLin b dlemmerr.

(A) Both [A] and [R] are true and [R] is correct explanation

(B)

(©)

D)

()

of [A]
[A] wpmid [R] @rerhn &M, Cueaib [R] ererug [A] @er sflwner eferésid

Both [A] and [R] are true, but [R] is not the correct explanation
of [A]

[A] wpmib [R] @rasrnd &M, <pame [R] eremug [A] @er sfwrear elarésid
S|O.

[A] 1s true but [R] is false
[A] erarug) e, <parmed [R] ererug seum
[A] 1s false but [R] is true
[A] ereruig) seum, <vermed [R] erarugy il

Answer not known
adlenL Gsflwalerena

189.

translates vision into reality.

(A)

(©)

(E)

eTeTLIg @d@Gamyenw Hlawré@&Hng.

Vision (B) Mission
@& @ ey @ Wi &en T
Values (D) Strategy
LS LIL| e [TER:Ih)

Answer not known
e Qsflwalcrena
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190. Assertion [A] :

191.

Authoritarian cultures centralize power and demand

strict obedience.

Sfamriiyiel  sorssmrsailear dstrsans ewwlLBSS

shevwwrer ueasienet GCsmmdlemmer.

gapm [A] :
Reason [R]:
decisions.
smyenrd [R] :
FhHUB S eTneri.
(A) [A] 1s true but [R] 1s false
[A] &M, <yammed [R] seum
(B) Both [A] and [R] are true
[A] womib [R] &M
(C) Both [A] and [R] are false
[A] wppo [R] saip
(D) [A] 1s false but [R] is true
[A] seum, <permed [R] &l
(E) Answer not known

e Qsflwalcrena

Vision statements are usually
Qas@mr Gurgeurs

(A)

(©)

()

Present—focused
sHCUTeSW SHeuard

Future—oriented
adlrgre Crré@amLwg|

Answer not known
allenL Gsflwalerenay

Employees are engaged in setting goals and making

sarflTHET @dH@Gsamer anliugd womibd wigbeu@®rided

(B) Employee—based

per Sl 2iiqLiLienL_ullevmeng

(D) Salary-related

FLOLIGTLD FMTHSHG)
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192. Abilene Paradox is caused by
Slenever (PrETUT(HSE SHTFERTD

(A) Open talk (B) True agreement
aTbS MBS 2 enrwim_ed 2 _GHTENLOWITET 6L1L{&HeED

(C) False agreement (D) Strong leadership
FAUDTET ¢L1L|He6D UGG HEHEELD

(E) Answer not known
e Qsflwalcrena

193. Which subculture believes they “run the place”?
TG e SONEFFTILD “Briser Hneaisms @QueGHACnmD” erern HLLSHDG ?

(A) Engineers (B) Operators
Qumrdlwimeriaer < UGTLLTa6T

(C) Executives (D) Designers
Blireumdlser GU1q GUEHLOLILIMGTITEET

(E) Answer not known
cenL Ggflwuaeiceane

194. Identify the one which does not comes under Generic Subculture.
QuTgleUTaT FMET SOTFFTTSE T S UTTS QETED HENLWITETD SIerTeLb.

(A) Cultural Paradigm (B) Operator
SOMEFM (LPGITE)ISTITEHTLD L Grr_r

(C) Engineering (D) Executive
Qumrdludiwed Hlireumdl

(E) Answer not known
e Qsflwalcrena
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195. Assertion [A] : High power distance culture accept hierarchical order

196.

without much question.

sapm [A] : <ds smrs gib QararL ueaTuTl () BIHSET, Fpssdd
Bleoa|b @eLwdluerear hsGsamer ubHdl dls Cserellser
Cal_Lglerene.
Reason [R] : These cultures believe that inequalities among people
are acceptable.
smyenrd [R] : Qsswsw  uGTUTL(H  BrHsE, walsisersdarCu o drer
FsgIULHD Hlevsmer ghassssmelwnsGel &mglSlermer.
(A) [A] 1s correct [R] 1s wrong
[A] &l [R] seum
(B) [A] 1s wrong [R] is correct
[A] saum [R] &
(C) Both [A] and [R] is correct and [R] 1s correct explanation of [A]
[A] womibd [R] e, [R], sepmse [A] sfwner eferésid
(D) Both [A] and [R] is wrong
[A] womid [R] saug
(E) Answer not known

adlenL Gsflwalerena

What does the ‘Contact hypothesis’ aims to reduce?

‘Qariy smgCaner arawss G@pliLms Crréswnss Qsmam@ererg) ?

(A)

(©)

()

Power (B) Prejudice
53 LML &LD
Conflict (D) Anger
Corge Gamuib

Answer not known
alenL Gsflwalerena
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197. In Hofstede’s cultural dimension framework, ‘Masculinity’ focuses on

anrolieveger sordsry uflorar slL@wlbe, ‘gaon ——— 18g)
seuad CFsgIFHng).
(A) Achievement (B) Equality
FTSH®ET FLOGFIGULD
(C) Care (D) Relaxation
Seue iy SETIT6

(E) Answer not known
e Qsflwalcrena

198. In organisational climate overt factors can be
Hlmieuar @Lpblancoudled CleuatliLianL Wime &iyenThigen e

(A) Hidden (B) Ignored
LOEDESETLD Ln&saflGEHaumb
(C) Measured (D) Subjective
D GT&HSHGITLD a;@g,gjugr'r@_lmrrésaaeurrm

(E) Answer not known
allenL Gsflwaicrena

572 - Human Resource Management 126



199. Reverse culture shock happens when you
Berserssmy odiss frser ——— CGung gHu@Ib.
(A) adapt a new culture
HHW srEsnrsans ofHmi&6lasmeT(@nLd
(B) return to your home country
2 BIGET CFTHE B iqH@ $(HbyLb
(C) wisit a foreign country
WPseTpedDWITs GleueBT (@, LD
(D) did not get selected for a promotion
ugedl 2 wieys@ Csme %ams

(E) Answer not known
alenL Gsflwalerena

200. When an organization takes on a life of its own, apart from any of its
members and acquires immortality it is called
@M Blpeuend oiger o muberiser wrmwlearh ger Cambgs  eUmpSamaa
a@g@aa@asrr@fﬂ@ Sflurewewts Qupin  Gurgyg ——— eremy
SDP&SLILHE DG

(A) Institutionalization (B) Privatisation

Bl mIGUETLOWI LD &8 6D SETWTTLDWILDTE S 6D
(C) Globalization (D) Liberalization

O QSHLOWILDTEHSHE SMTITETOWILDMESED

(E) Answer not known
e Qsflwalcrena
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