
   572 - Human Resource Management 
  [Turn over 

3

1. Job description serves as  a foundational tool for 
£oUSÔ¨¦ Ai¨£øh E£Pμn©õP C¸¨£x 

(A) Employee termination 
 £o¯õÍº £o }UP®  

(B) Task delegation and role clarity 

 £oPøÍ JxUSuÀ ©ØÖ® £õzvμ öuÎÄ 

(C) Salary negotiation 
 \®£Í ÷£a_Áõºzøu  

(D) Customer satisfaction surveys 
 ÁõiUøP¯õÍº v¸¨v PnURkPÒ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

2. Over emphasis on short-term objectives restricts HR planning because 
SÖQ¯ Põ» C»USPÐUS AvP •UQ¯zxÁ® ÁÇ[SÁx ©ÛuÁÍz 
vmhªhø»U SøÓUS® Põμn®  

(A) It limits strategic workforce forecasting 
 ‰÷»õ£õ¯ £oa `Ç¼ß •ßÚÔÂ¨ø£ Pmk¨£kzxQÓx  

(B) It increases employee turnover 

 FÈ¯º v¸¨¦ ÂQuzøu AvP›UQÓx.   

(C) It reduces diversity goals 
 £ÀÁøP C»USPøÍ SøÓUQÓx  

(D) It promotes decentralization 
 ø©¯©ØÓ {ºÁõPzøu FUSÂUQÓx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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3. Assertion [A] : Inadequate forecasting of future manpower needs is a 
major barriers to human resource planning.  

TØÖ [A]   :  GvºPõ» £o¯õÍº ÷uøÁPøÍ ÷£õx©õÚ •øÓ°À 
PoUPõ©À C¸¨£x ©ÛuÁÍz vmhªh¾US ö£›¯ 
uøh¯õS®.   

Reason [R]  : Over estimating man power needs leads to a shortage 
of employees. 

Põμn® [R]  : £o¯õÍº ÷uøÁø¯ AvP©õP ©v¨¤kÁx £o¯õÍº 
£ØÓõUSøÓUS ÁÈÁSUQÓx. 

(A) Both [A] and [R] are true, and [R] explains [A] 

 [A] ©ØÖ® [R] Esø©, [R] Gß£x [A] øÁ ÂÍUSQÓx 

(B) Both [A] and [R] are true, but [R] does not explain [A] 

 [A] ©ØÖ® [R] Esø©, [R] Gß£x [A] UPõÚ ÂÍUP® AÀ» 

(C) [A] is true, but [R] is false 

 [A] Esø© [R] uÁÖ 

(D) [A] is false, but [R] is true 

 [A] uÁÖ [R]  Esø© 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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4. A job specification provides details about 
J¸ ÷Áø» ÂÁμUSÔ¨¦ Cøu¨ £ØÔ¯ ÂÁμ[PøÍ ÁÇ[SQÓx. 

(A) Organizational goals 
 {ÖÁÚ C»USPÒ  

(B) Employee salary 

 £o¯õÍº \®£Í®   

(C) Required qualification and skills 
 ÷uøÁ¯õÚ uSvPÒ ©ØÖ® vÓßPÒ 

(D) Market competition 
 \¢øu¨ ÷£õmi 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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5. Arrange the following methods of collecting Job data in the 
chronological order in which they are most commonly implemented 
during a structured HR planning process. 
Pmhø©UP¨£mh ©Ûu ÁÍ vmhªhÀ ©ÛuÁÍ vmhªhÀ ö\¯À•øÓ°ß 
÷£õx AøÁ ö£õxÁõP ö\¯À£kzu¨£k® Põ»Á›ø\¨£i £oz uμøÁa 
÷\P›US® ¤ßÁ¸® •øÓPøÍ JÊ[Pø©UPÄ®. 

(1) Interview 
 ÷|ºPõnÀ 

(2) Questionnaire 
 ÷PÒÂzuõÒ 

(3) Observation 
 EØÖ ÷|õUSuÀ 

(4) Dairy/Log method 
 |õmSÔ¨¦/£vÄ •øÓ 

(A) (1), (2), (3), (4) (B) (2), (3), (1), (4) 

(C) (3), (1), (2), (4) (D) (3), (2), (1), (4) 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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6. Identify the statement that best represents a key strength of the 
interview method when collecting job data compared to other methods  
÷Áø» uμÄ ÷\P›¨¤À, ©ØÓ •øÓPÐhß J¨¤k® ÷£õx ÷|ºPõnÀ •øÓ°ß 
•UQ¯ £»zøu ]Ó¨£õP ÂÍUS® TØøÓ ÷uº¢öukUPÄ®. 

(A) It minimizes the time required for data collection 
 Cx uμÄ ÷\P›¨¤ØS ÷uøÁ¯õÚ ÷|μzøu SøÓUS®  

(B) It allows clarification and probing to uncover tactic knowledge 

 Cx ©øÓ•P AÔøÁ öÁÎöPõskÁμÄ® Â\õμøn ö\´¯Ä® 
EuÄQÓx   

(C) It provides highly standardized data for quantitative analysis  
 Cx AÍÄ¸ £S¨£õ´ÂØS ªPU Pmhø©UP¨£mh uμÄPøÍ ÁÇ[SQÓx 

(D) It avoid subjective bias from both interviewer and respondent 
 Cx ÷|ºPõnÀ ö\´£Áº ©ØÖ® £v»Î¨£Á›ß •ßÝ›ø©ø¯ 

uÂºUQÓx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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7. Assertion [A] : Job rotation increases employee specialization. 

TØÖ [A]  :  ÷Áø» _ÇØ] FÈ¯º ]Ó¨¦ vÓøÚ AvP›UQÓx.   

Reason [R]  : It exposes employees to different roles and functions 
within the organisation. 

Põμn® [R]  : Cx {ÖÁÚzvØSÒ FÈ¯ºPøÍ öÁÆ÷ÁÖ £õzvμ[PÒ 
©ØÖ® ö\¯À£õkPÐUS öÁÎ¨£kzxQÓx. 

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ÷©¾® [R] Gß£x [A] °ß \›¯õÚ 
ÂÍUP® 

(B) Both [A] and [R] are true, but [R] is not the correct explanation 
of [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, BÚõÀ [R] Gß£x [A] °ß \›¯õÚ 
ÂÍUP® AÀ» 

(C) [A] is false, but [R] is true 

 [A] Gß£x uÁÖ BÚõÀ [R]  Gß£x Esø© 

(D) Both [A] and [R] are false 

 [A] ©ØÖ® [R]  Cμsk® uÁÖ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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8. Assertion [A] : Job design involves conscious effort to organize tasks, 
duties and responsibilities into  a unit of work to 
achieve certain objectives. 

TØÖ [A]  :  ÷Áø» ÁiÁø©¨¦ Gß£x ]» SÔU÷PõÒPøÍ Aøh¯ 
£oPÒ, Phø©PÒ ©ØÖ® ö£õÖ¨¦PøÍ J¸ A»PõP 
JÊ[Pø©UP |ÚÁõÚ •¯Ø]ø¯ EÒÍhUQ¯x.  

Reason [R]  : Job allocation is the foundation of organisational 
productivity and employee satisfaction or lack thereof 

Põμn® [R]  : ÷Áø» JxURk Gß£x {ÖÁÚ EØ£zvvÓß ©ØÖ® 
£o¯õÍº v¸¨v AÀ»x Auß £ØÓõUSøÓ°ß 
AizuÍ©õS® 

(A) [A] and [R] is true and [R] is the correct explanation of [A] 

 [A] ©ØÖ® [R] \› ©ØÖ® [R] Gß£x [A] °ß \›¯õÚ ÂÍUP® 

(B) [A] and [R] is true but [R] is not the correct explanation of [A] 

 [A] ©ØÖ® [R] \› BÚõÀ [R] Gß£x [A] Âß \›¯õÚ ÂÍUP® AÀ» 

(C) [A] is true, and [R] is false 

 [A] \› ©ØÖ® [R]  uÁÖ 

(D) [A] is false but [R] is true 

 [A] uÁÖ BÚõÀ [R]  \› 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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9. A job analysis report identifies a role involving  high cognitive 
complexity, requiring employees to synthesize ambiguous data and 
make strategic decisions without supervision. This aspect primarily 
related to  
J¸ ÷Áø» £S¨£õ´Ä AÔUøP°À, öuÎÂÀ»õu uμÄPøÍ J¸[Qønzx 
÷©Ø£õºøÁ°ßÔ ‰÷»õ£õ¯ •iÄPøÍ GkUP ÷Ási¯ E¯º AÔÁõØÓÀ 
]UP»õÚ £o ÂÁ›UP¨£kQÓx. Cx G¢u A®\zxhß •ußø©¯õP 
öuõhº¦øh¯x. 

(A) Physical environment 
 C¯À¦a `ÇÀ  

(B) Interpersonal relationships 

 £o¯õÍ›øh÷¯¯õÚ EÓÄPÒ 

(C) Work activities and duties 
 ÷Áø»a ö\¯À£õkPÒ ©ØÖ® Phø©PÒ  

(D) Worker requirements 
 £o¯õÍº ÷uøÁPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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10. Data gathered via structured questionnaire on job analysis is 
distinguished by  
£o¨£S¨£õ´ÂÀ Pmhø©UP¨£mh ÷|ºPõnÀ ‰»® ö£Ó¨£k® uμÂß 
uÛzxÁ® GßÚ? 

(A) Flexibility to explore unplanned topics extensively 
 vmhªh¨£hõu uø»¨¦PøÍ Â›ÁõP Bμõ²® _u¢vμ®  

(B) Use of predetermined standardized questions to ensure 
consistency 

 J¸[Qønzu¨£i •ßTmi÷¯ vmhªh¨£mh ÷PÒÂPøÍ 
£¯ß£kzxuÀ   

(C) Being solely qualitative without qualifiable data 
 AÍÃhUTi¯ uμÄ CÀ»õuøÁ ©mk®  

(D) Avoiding respondent bias by anonymous responses 
 £v»Î¨£Á›ß £õS£õk CÀ»õ©À ö£¯μÎUPõu £vÀPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

11. In HRP, the analysis of current human resources to determine their 
potential and readiness is known as  
©Ûu ÁÍ ÷©®£õmkz xøÓ°À uØ÷£õøu¯ ©Ûu ÁÍ[PÎß BØÓÀ ©ØÖ® 
u¯õº {ø»ø¯ wº©õÛUP £S¨£õ´Ä ¤ßÁ¸©õÖ AøÇUP¨£kQÓx. 

(A) Supply forecasting (B) Demand forecasting 

 Â{÷¯õP •ßÚÔÂ¨¦  ÷uøÁ •ßÚÔÂ¨¦ 

(C) Manpower inventory (D) Job analysis 
 ©ÛuÁÍ \μUS  ÷Áø»¨ £S¨£õ´Ä 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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12. Method by which respective heads of departments estimate the 
manpower requirements. 
A¢u¢u xøÓ  uø»ÁºPÒ ©ÛuÁÍz ÷uøÁø¯ ©v¨¤k® •øÓ 

(A) Delphi technique (B) Markov analysis  
 öhÀ¤ ~m£®  ©õº÷PõÆ £S¨£õ´Ä 

(C) Burex smith model (D) Managerial judgement method
 ¤³öμUì ìªz ©õv›  {ºÁõP wº¨¦ •øÓ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

13. Termination of employment impact HRP because it 
£o}UP® ©ÛuÁÍ vmhªhø» (HRP) £õvUQÓx HöÚÛÀ Ax 

(i) Necessitates revisiting hiring and legal compliance processes   
 £o¯©ºzuÀ ©ØÖ® \mh CønUP ö\¯À•øÓPøÍ ©Ö£›^»øÚ ö\´¯ 

÷Ási¯ AÁ]¯® 

(ii) Results in automatic workforce growth 
 uõÛ¯[S £o¯õÍº ÁÍºa]ø¯ ÂøÍÂUQÓx 

(iii) Prevents future workforce fluctuations 
 GvºPõ» £o¯õÍº HØÓ CÓUP[PøÍ ukUQÓx 

(iv) Guarantees employee loyalty 
 £o¯õÍº Â_Áõ\zøu EÖv ö\´QÓx 

(A) (i) only (B) (i) and (ii) only 

 (i) ©mk®  (i) ©ØÖ® (ii)  ©mk® 

(C) (i) and (iii) only  (D) (i) and (iv) only 
 (i) ©ØÖ® (iii) ©mk®  (i) ©ØÖ® (iv) ©mk® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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14. ______________ technique measures the work in order to determine the 
standard time required to do the job in terms of time and motion study.
______________ ÷|μ® ©ØÖ® C¯UP B´Ä Ai¨£øh°À ÷Áø»ø¯a 
ö\´ÁuØSz ÷uøÁ¯õÚ {ø»¯õÚ ÷|μzøuz wº©õÛUP ~m£[PÒ ÷Áø»ø¯ 
AÍÂkQßÓÚ. 

(A) Work load analysis (B) Work force analysis 

 £oa_ø© £S¨£õ´Ä  £oUSÊ £S¨£õ´Ä 

(C) Work study (D) Delphi method 
 £o B´Ä  öhÀ¤ •øÓ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

15. In the absence of systematic HRP, organizations might face difficulties 
primarily related to: 
•øÓ¯õÚ ©ÛuÁÍ vmhªhÀ CÀ»õu {ø»°À {ÖÁÚ[PÒ •ußø©¯õP 
¤ßÁ¸ÁÚÁØÖhß öuõhº¦øh¯ ]μ©[PøÍ GvºöPõÒÍUTk®. 

(A) Effective workforce allocation 
 £¯ÝÒÍ £o¯õÍº JxURk  

(B) Product pricing strategies  
 u¯õ›¨¦ Âø» {ºn¯ EzvPÒ 

(C) Marketing communication 
 \¢øu¨£kzuÀ öuõhº¦  

(D) Technological innovation 
 öuõÈÀ~m£ Psk¤i¨¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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16. In the context of HRP, the process that involves identifying the gap 
between the current workforce and future needs is known as: 
©ÛuÁÍ vmhªh¼À, uØ÷£õøu¯ öuõÈ»õÍºPÐUS® GvºPõ» 
÷uøÁPÐUS® Cøh°»õÚ CøhöÁÎø¯ Aøh¯õÍ® Põq® ö\¯À•øÓ  
(A) Demand forecasting (B) Supply forecasting 

 ÷uøÁ •ßÚÔÂ¨¦  Â{÷¯õP •ßÚÔÂ¨¦ 

(C) Gap analysis (D) Succession planning 
 CøhöÁÎ £S¨£õ´Ä  öuõhºa]US vmhªhÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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17. Assertion [A] :  Human Resource Planning (HRP) is a crucial 
function for organizations to achieve their strategic 
objectives. 

TØÖ [A]   :   ©ÛuÁÍ vmhªhÀ Gß£x {ÖÁÚ[PÒ u[PÒ 
‰÷»õ£õ¯ ÷|õUP[PøÍ AøhÁuØS J¸ •UQ¯©õÚ 
ö\¯À£õhõS®.  

Reason [R]  :  HRP helps organizations anticipate and prepare for 
future staffing needs, ensuring they have the right 
people with the right skills in the right place at the 
right time. 

Põμn® [R]  :  {ÖÁÚ[PÒ GvºPõ» £o¯õÍº ÷uøÁPøÍ 
Gvº£õºUPÄ®, AÁØÖUSz u¯õμõPÄ® EuÄQÓx, 
\›¯õÚ ÷|μzvÀ \›¯õÚ ChzvÀ \›¯õÚ vÓßPøÍ
öPõsh \›¯õÚ |£ºPøÍU öPõsi¸¨£øu EÖv 
ö\´QÓx. 

(A) [A] is true but [R] is false  

 [A] Gß£x Esø©, BÚõÀ [R] Gß£x uÁÖ 

(B) Both [A] and [R] are true, and [R] is the correct explanation of [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ÷©¾® [R] Gß£x [A] °ß \›¯õÚ 
ÂÍUP® 

(C) [A] is false, but [R] is true 

 [A] Gß£x uÁÖ, BÚõÀ [R] Gß£x Esø© 

(D) Both [A] and [R] are true, but [R] is not the correct explanation 
of [A] 

 [A] ©ØÖ® [R]  Cμsk® Esø©, BÚõÀ  [R]  Gß£x [A]°ß \›¯õÚ 
ÂÍUP® AÀ» 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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18. Econometric modeling in HR forecasting is best described as: 
©Ûu ÁÍ •ßÚÔÂ¨¤À ö£õ¸Íõuõμ AÍÃmk ©õv›¯õUP® ¤ßÁ¸©õÖ 
]Ó¨£õP ÂÁ›UP¨£kQÓx. 

(A) A qualitative method relying on expert judgement  
 {¦nº wº¨ø£ |®¤°¸US® J¸ uμ©õÚ •øÓ 

(B) A statistical approach using multiple variables to predict HR 
needs 

 ©ÛuÁÍz ÷uøÁPøÍ PoUP £» ©õÔPøÍ¨ £¯ß£kzx® J¸ ¦ÒÎ 
ÂÁμ AqS•øÓ 

(C) A simple trend analysis based on historical data  
 Áμ»õØÖz uμÄPÎß Ai¨£øh°À J¸ GÎ¯÷£õUS £S¨£õ´Ä 

(D) A method focusing solely on internal organizational factors 
 EÒ {ÖÁÚ PõμoPøÍ ©mk÷© ø©¯©õPU öPõsh J¸ •øÓ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

19. —————— shows the percentage of employees who remain in each job 
from one year to the next, this keeping track of the pattern of employee 
movements through various jobs. 
______________ JÆöÁõ¸ ÷Áø»°¾® J¸ Á¸h® •uÀ Akzu Á¸h® Áøμ 
C¸US® FÈ¯ºPÎß \uÃuzøuU PõmkQÓx, CuÚõÀ £À÷ÁÖ ÷Áø»PÒ 
‰»® £o¯õÍº C¯UP[PÎß ÁiÁzøu PsPõoUQÓx. 

(A) Staffing tables (B) Markov analysis 

 £o¯õÍº AmhÁønPÒ  ©õº÷PõÆ £S¨£õ´Ä 

(C) Skill inventories (D) Replacement charts 
 vÓß PÍg]¯®  ©õØÖ ÂÍUP¨£h[PÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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20. HRP in terms of both number and types of available employees in 
influenced by 
©ÛuÁÍ vmhªhÀ (HRP) £õvUP¨£k® QøhUPU Ti¯ FÈ¯ºPÎß 
GsoUøP ©ØÖ® ÁøPPÒ Cμsiß Ai¨£øh°À 

(A) Executives (B) Trade unions 

 {ºÁõQPÒ  öuõÈØ\[P[PÒ 

(C) Down sizing (D) Labour market conditions 
 £o¯õÍºPøÍ SøÓzuÀ  öuõÈ»õÍº \¢øu {ø»ø©PÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

21. Chronological order 
Põ»Á›ø\¨£i Aø©UP 

Arrange the following HRM approaches in chronological order of their 
development 

HRM AqS•øÓPøÍ E¸ÁõÚ Á›ø\¨£i JÊ[S ö\´¯Ä® 

(a) Hard HRM 

 Pkø©¯õÚ HRM   

(b) Soft HRM 

 ö©ßø©¯õÚ HRM   

(c) Strategic HRM 

 ‰÷»õ£õ¯ HRM 

(A) (b) → (a) → (c) (B) (c) → (a) → (b) 

(C) (a) → (b) → (c) (D) (b) → (c) → (a) 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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22. Match the Human Capital Management (HCM) tools with their use  : 
R÷Ç EÒÍ ©Ûu ‰»uÚ ÷©»õsø© P¸ÂPøÍ AÁØÔß £¯ß£õkPÐhß 
ö£õ¸zxP : 
 Tools    Use 
 P¸Â    £¯ß£õk 
(a) LMS (Learning mgt. System) 1. Feedback on employee 

productivity   
 LMS (PØÓÀ ÷©»õsø©)   FÈ¯º ö\¯ÀvÓß P¸zx

(b) HR analysis   2. Forcecasting future 
workforce needs   

 HR £S¨£õ´Ä    GvºPõ» £o¯õÍº 
÷uøÁPøÍ PozuÀ 

(c) Performance appraisal  3. Online training and 
tracking   

 ö\¯ÀvÓß ©v¨¥k    Bßø»ß £°Ø] ©ØÖ® 
PsPõo¨¦ 

(d) Work force planning  4. Data-based decision
making   

 £o¯õÍº vmhªhÀ    uμÂß Ai¨£øh°À 
•iöÁkzuÀ 

 (a) (b) (c) (d) 
(A) 4 3 1 2     
(B) 3 1 4 2     
(C) 2 4 1 3     
(D) 3 4 1 2    
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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23. Match the SHRM components with their descriptions  : 

SHRM TÖPøÍ AÁØÔß ÂÍUP[PÐhß ö£õ¸zxP : 
 SHRM components   Descriptions 
 SHRM TÖ    ÂÍUP® 
(a) Strategic   1. The arrangement of tasks and 

responsibilities 
 ‰÷»õ£õ¯®    £oPÒ ©ØÖ® ö£õÖ¨¦PÎß 

Aø©¨¦ 
(b) Structure   2. The core beliefs and values of the 

organisations    
 Pmhø©¨¦    {ÖÁÚzvß Ai¨£øh |®¤UøPPÒ 

©ØÖ® ©v¨¦PÒ 
(c) Systems   3. The organisations long term plan
 Aø©¨¦PÒ    {ÖÁÚzvß }shPõ» vmh® 
(d) Shared values   4. The processes and procedures 

used to manage HR   
 £Qº¢u ©v¨¦PÒ    ©Ûu ÁÍzøu {ºÁQUS® 

ö\¯À•øÓPÒ 

 (a) (b) (c) (d) 
(A) 1 2 3 4 
(B) 4 2 1 3     
(C) 2 4 1 3 
(D) 3 1 4 2 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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24. Chronological order  
Põ» Á›ø\¨£i Aø©UP 
Arrange the following HR strategic planning in correct order 
RÌUPsh ©ÛuÁÍ ~m£ vmhªhÀ £iPøÍ \›¯õÚ Põ» Á›ø\°À 
Aø©UPÄ®. 

1. Strategic implementation 
 ‰÷»õ£õ¯ |øh•øÓ¨£kzuÀ  
2. Strategic evaluation 
 ‰÷»õ£õ¯ ©v¨¥k 
3. Strategic  formulation 
 ‰÷»õ£õ¯ ÁiÁø©¨¦ 
4. Environmental scanning 
 _ØÖa`ÇÀ B´Ä 

(A) 1 → 3→2 → 4 (B) 2 → 4→3 → 1 

(C) 3 → 1→4 → 2 (D) 4 → 3→1 → 2 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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25. Chronological order  
Põ» Á›ø\ •øÓ¨£i Aø©UP 
Arrange the following stages of career development in the correct order
RÌPõq® öuõÈÀ ÁÍºa] Pmh[PøÍ \›¯õÚ Á›ø\°À Aø©UPÄ® 
1. Career maintenance 
 öuõÈÀ £μõ©›¨¦ 
2. Career disengagement 
 öuõÈÀ Â»PÀ 
3. Career establishment 
 öuõÈÀ {ÖÁÀ 
4. Career exploitation  
 öuõÈÀ _μskuÀ 

(A) 1 → 3 → 4 → 2 (B) 4 → 3 → 1 → 2 

(C) 2 → 4 → 1 → 3 (D) 3 → 2 → 4 → 1 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

26. Who introduced the theory X and Y concepts? 
÷Põm£õk X ©ØÖ® Y P¸zxUPøÍ AÔ•P¨£kzv¯Áº ¯õº? 

(A) Frederick Winslow Taylor  (B) Elton Mayo 

 L¤öμh›U Âßì÷»õ öh´»º  GÀhß ÷©÷¯õ 

(C) Douglas McGregor (D) Abraham Maslow 
 hUÍì ö©UöμPõº  A¤μõí® ©õì÷»õ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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27. Match the following : 
¤ßÁ¸ÁÚÁØøÓ¨ ö£õ¸zxP. 

 Theory /movement    Contributor 
 ÷Põm£õk/C¯UP®    öPõøhu¸® |£º 
(a) Scientific management  1. Frederick Winslow Taylor 
 AÔÂ¯À ÷©»õsø©   L¤öμh›U Âßì÷»õ öh´»º 

(b) Human relation movement 2. Elton Mayo 
 ©Ûu EÓÄPÒ C¯UP®   GÀhß ÷©÷¯õ 
(c) Theory X and Theory Y  3.  Douglas McGregor 
 ÷Põm£õk X ©ØÖ®  Y   hUÍì ö©UöμPõº 

 (a) (b) (c)  

(A) 2 3 1 
(B) 3 2 1 
(C) 1 2 3 
(D) 3 1 2 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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28. The following is not a features of strategic HRM 
RÌPõq® G¢u JßÖ ~m£©õÚ HRM ß A®\©À»? 

(A) Long term planning 
 }sh Põ» vmhªhÀ  

(B) Reactive HR policies 

 GvºÂøÚ HR öPõÒøPPÒ   

(C) Integration with organizational goals 
 {ÖÁÚ ÷|õUP[PÐhß J¸[QønÄ  

(D) Emphasis on competitive advantage 
 ÷£õmiz vÓÝUS •UQ¯zxÁ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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29. Match the following  : 
¤ßÁ¸ÁÚÁØøÓ ö£õ¸zxP:  
 Period   Key Feature 
 Põ»®   •UQ¯ A®\® 
(a) Pre-Industrial Era  1. Family-based labour 
 öuõÈØ\õø» •ß Põ»®  Sk®£ Ai¨£øh°»õÚ öuõÈ»õÍºPÒ 
(b) Industrial Relation  2. Mechanisation  and scientific 

management  
 öuõÈÀxøÓ ¦μm]U   C¯¢vμU TmhÀ ©ØÖ® AÔÂ¯À  
 Põ»®   ÷©»õsø© 
(c) Post-Industrial Era  3. Employee welfare and relations 
 öuõÈØ\õø» ¤ßÚº   FÈ¯º |»ß ©ØÖ® EÓÄPÒ  
 Põ»® 

 (a) (b) (c)  

(A)  2 3 1 
(B) 3 1 2    
(C)  1 2 3   
(D) 2 1 3 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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30. Match the following  : 
¤ßÁ¸ÁÚÁØøÓ ö£õ¸zxP : 

 HRM Theory   Focus Area 

 HRM ÷Põm£õk   ÷|õUP £Sv 
(a) Systems Theory  1. Employee motivation stages   
 Aø©¨¦ ÷Põm£õk   FÈ¯º FUP‰mhÀ {ø»PÒ 
(b) Equity Theory  2. Organisation as a system  
 \©{ø» ÷Põm£õk   {ÖÁÚ® J¸ Aø©¨£õP C¸UQÓx 
(c) Maslow’s Hierarchy 3. Hygiene and motivators  
 of needs  
 ©õì÷»õ ÷uøÁPÒ   _Põuõμ® ©ØÖ® FUSÂ¨£õÍºPÒ 
(d) Two-factor Theory  4. Fairness in treatment  
 Cμsk Põμo ÷Põm£õk  {¯õ¯©õÚ ]Qaø\ 

 (a) (b) (c) (d) 
(A) 4 2 1 3    
(B) 3 1 2 4     
(C) 1 2 4 3     
(D) 2 4 1 3    
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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31. Match the following Benchmarking types with their definitions : 
¤ßÁ¸® uμ¨£kzuÀ ÁøPPøÍ AÁØÔß ÂÍUP[PÐhß ö£õ¸zxP : 

 Types  Definition 
 ÁøP  ÂÍUP® 
(a) Internal  1. Comparing with Direct Competitors  
 EÒÍP  ÷|μi ÷£õmi¯õÍºPÐhß J¨¤kuÀ 
(b) Competitive 2. Comparing with best practices across 

industries  
 ÷£õmi  öuõÈØxøÓPÒ Ph¢x ]Ó¢u |øh•øÓPÐhß 

J¨¤kuÀ 
(c) Functional  3. Comparing with organizations in the same 

industry but not competitors  
 ö\¯À£õmk  A÷u öuõÈØxøÓ°À C¸¨¤Ý® 

÷£õmi¯õÍºPÍÀ»õu {ÖÁÚ[PÐhß 
J¨¤kuÀ 

(d) Generic 4. Comparing processes within the same 
organization  

 ö£õx  J÷μ {ÖÁÚzvß EÒ÷Í ö\¯À•øÓPøÍ 
J¨¤kuÀ 

 (a) (b) (c) (d) 
(A) 2 3 1 4    
(B) 3 4 2 1     
(C) 4 1 2 3    
(D) 4 1 3 2    
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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32. Which step comes first in the bench marking process? 
uμ¨£kzuÀ ö\¯À•øÓ°À •uÀ £i Gx? 

(A) Analyse data 
 uμÄPøÍ £S¨£õ´Ä ö\´uÀ 

(B) Identify bench marking partners  
 uμ¨£kzuÀ £[SuõμºPøÍ PshÔuÀ 

(C) Plan and prepare 
 vmhªhÀ ©ØÖ® u¯õμõSuÀ 

(D) Implement changes 
 ©õØÓ[PøÍ A©À£kzuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

33. Arrange the following steps in the balanced scorecard implementation 
in chronological order:  
\©a^º ©v¨ö£s Amøh A©À£kzx® £iPøÍ Põ»Á›ø\°À 
Á›ø\¨£kzxP : 

1. Development objective and measures 
 SÔU÷PõÒPÒ ©ØÖ® |hÁiUøPPøÍ E¸ÁõUPÄ® 

2. Define strategy 
 Ezvø¯ Áøμ¯ÖUPÄ® 

3. Monitor and learning 
 PsPõozx PØÖUöPõÒÍÄ® 

4. Communication and learning 
 uÛ¨£mh ö\¯ÀvÓÝhß öuõhº¦ öPõÒÍÄ® CønUPÄ® 

(A) 1 → 4 → 2 → 3 (B) 2 → 3→ 4 → 1 

(C) 4 → 2 → 1 → 3 (D) 2 → 1 → 4 → 3 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 



572 - Human Resource Management 

 
 

28

34. The method where employees are ranked from best to worst is called 
FÈ¯ºPÒ ]Ó¢uÁºPÎ¼¸¢x ÷©õ\©õÚÁºPÍõP Á›ø\¨£kzu¨£kÁuØPõÚ 
––––––––––– •øÓ 

(A) Graphic rating scale (B) Paired comparison 

 Áøμ£h ©v¨¥mk AÍÄ÷PõÀ  Cønzx J¨¥k 

(C) Forced distribution (D) Ranking method 
 Pmhõ¯ Â{÷¯õP •øÓ  uμÁ›ø\ •øÓ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

35. The balanced scorecard was originally developed by 
\©¨£kzu¨£mh ©v¨ö£s Amøh (The Balanced Scorecard) •u¼À 
E¸ÁõUP¨£mhÁº ¯õº 

(A) Peter Drucker  
 ¥mhº iμUPº 

(B) Robert Kaplan and David Norton 

 μõ£ºm P¨»ß ©ØÖ® ÷hÂm |õºhß   

(C) Michael Porter 
 ø©U÷PÀ ÷£õºhº  

(D) Henry Mintzberg 
 öíßÔ ªßmìö£ºU   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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36. ––––––––––– country were assessment centres first established 
©v¨¥mk ø©¯[PÒ •u¼À {ÖÁ¨£mh |õk Gx 

(A) United States and United kingdom  
 IUQ¯ Aö©›UPõ ©ØÖ® IUQ¯ Cμõäâ¯® 

(B) India 

 C¢v¯õ   

(C) China  
 ^Úõ 

(D) Japan 
 á¨£õß 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

37. ––––––––––– is a benefit of potential appraisal. 
vÓß ©v¨¥miß J¸ |ßø© 

(A) Identifies high potential employees  
 E¯ºvÓß öPõsh FÈ¯ºPøÍ Aøh¯õÍ¨£kzxQÓx 

(B) Determines salary increments 

 \®£Í E¯ºÄPøÍ wº©õÛUQÓx   

(C) Evaluates current job performance  
 uØ÷£õøu¯ ÷Áø» ö\¯ÀvÓøÚU PnUQkQÓx 

(D) Assesses employee satisfaction 
 £o¯õÍº v¸¨vø¯ ©v¨¤kQÓx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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38. ––––––––––– is a major limitation of performance appraisals 
––––––––––– ö\¯ÀvÓß ©v¨¥miß •UQ¯©õÚ SøÓ£õhõS®. 

(A) Increased objectivity (B) Clear performance standards 

 AvP©õÚ {¯õ¯®  öuÎÁõÚ ö\¯ÀvÓß uμ[PÒ 

(C) Real-time feed back (D) Managerial bias 
 ÷|μi P¸zx  ÷©»õÍº £õμ£m\® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

39. Identify the mismatched pair regarding appraisal problems. 
©v¨¥mk ]UPÀPÒ öuõhº£õP ö£õ¸¢uõuøu Aøh¯õÍ® PõnÄ® . 

1. Leniency error – Rating too generously 
 CμUP¨ ¤øÇ  AvP ©v¨¥k 

2. Halo effect – Based on job standards 
 ÷í÷»õ ÂøÍÄ  ÷Áø» uμ[PÒ Ai¨£øh°À 

3. Recency effect – Recent event dominate rating 
 \«£zv¯ ¤øÇ  \«£zv¯ {PÌÄPÒ ©mk÷© ©v¨¥k 

4. Strictness error – Harsh scoring pattern 
 Pkø©¯õÚ ¤øÇ Pkø©¯õÚ ©v¨¥k  

(A) 2 only wrong (B) 1 and 2 only wrong 

 2  ©mk® uÁÖ  1 ©ØÖ® 2 ©mk® uÁÖ 

(C) 1, 2, 3 are wrong (D) 1, 3, 4 are wrong 
 1, 2, 3 uÁÖ  1, 3, 4 uÁÖ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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40. One key drawback of the traditional rating scale is : 
£õμ®£›¯ ©v¨¥mk AÍÄ÷Põ¼ß J¸ •UQ¯ SøÓ : 

(A) Time efficiency (B) Objectivity 

 ÷|μ ]UPÚ©õÚx  {¯õ¯©õÚx 

(C) Rater bias (D) Transparency 
 ©v¨¥mhõÍ›ß £õμ£m\®  öÁÎ¨£øhzußø© 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

41. Match the performance management components with their description:
RÌUPshÁØÖhß ö£õ¸¢uUTi¯ EøμPøÍ ö£õ¸zuÄ® :  
(a) Planning  1. Discussing outcomes 
 vmhªhÀ   •iÄPøÍ ÂÁõvzuÀ 
(b) Monitoring  2. Providing compensation or recognition 
 PsPõo¨¦   öÁS©v AÀ»x £õμõmøh ÁÇ[SuÀ 
(c) Reviewing  3. Setting goals and expectations  
 ©v¨¥k   SÔU÷PõÒPÒ Aø©zuÀ ©ØÖ® 

Gvº£õº¨¦PÒ Aø©zuÀ 
(d) Rewarding  4. Tracking progress 
 £›\ÎzuÀ   •ß÷ÚØÓzøu PsPõozuÀ 

 (a) (b) (c) (d) 
(A) 1 4 3 2   
(B) 4 1 2 3     
(C) 2 3 1 4    
(D) 3 4 1 2 
(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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42. ___________ is performance appraisal. 
–––––––––– Gß£x £ozvÓß ©v¨¥k BS®. 

(A) Determining Job worth 

 ÷Áø»°ß ©v¨ø£ {ºn°zuÀ   

(B) Evaluating how well an employee performs tasks 
 FÈ¯º £oPøÍ GÆÁõÖ vÓø©¯õP ö\´Áx Gß£øu ©v¨¥k ö\´uÀ

(C) Assigning new job roles  
 ¦v¯ ÷Áø»ø¯ JxUSuÀ   

(D) Hiring decision   
 {¯©Ú •iÄ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

43. A key benefit of performance management is 
ö\¯ÀvÓß ÷©»õsø©°ß •UQ¯ |ßø© 

(A) Promoting Internal Politics  

 EÒ Aμ]¯ø» FUSÂzuÀ  

(B) Reducing external competition  
 öÁÎ|õmk ÷£õmiø¯ SøÓzuÀ 

(C) Aligning employee performance with goals  
 FÈ¯º ö\¯ÀvÓøÚ²®  {ÖÁÚU SÔU÷PõÒPøÍ²® J¸[QønzuÀ 

(D) Encouraging favoritism  
 ¤›¯zøuU öPõsk FUSÂzuÀ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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44. Match the codes to the correct statements on performance appraisal 
purpose : 
ö\¯ÀvÓß ©v¨¥mk ÷|õUPzvØPõÚ \›¯õÚ AÔUøPPÐhß SÔ±kPøÍ¨ 
ö£õ¸zuÄ® 
 Code Statement 
 SÔ±k  AÔÂ¨¦ 
    P  To develop employee potential 
   FÈ¯º vÓøÚ ÁÍºUS® ÷|õUP® 
    Q  To punish employees 
      FÈ¯ºPøÍ usiUS® ÷|õUP® 
    R  To evaluate past performance  
   Ph¢uPõ» ö\¯ÀvÓøÚ ©v¨¥k ö\´Áx 
    S  To set future objectives 
      GvºPõ» SÔU÷PõÒPøÍ Aø©zuÀ 

(A)  P-Correct, Q-Incorrect, R-Correct, S- Correct 
  P-\›, Q-uÁÖ, R-\›, S-\›   
(B)  P-Incorrect, Q-Incorrect, R-Correct, S- Correct 
  P-uÁÖ, Q-uÁÖ, R-\›, S-\›      
(C)  P-Correct, Q-Incorrect, R-Incorrect, S- Incorrect 
  P-\›, Q-uÁÖ, R-uÁÖ, S-uÁÖ      
(D)  P-Incorrect, Q-Correct, R-Incorrect, S- Correct 
  P-uÁÖ, Q-\›, R-uÁÖ, S-\›   
(E)  Answer not known 
 Âøh öu›¯ÂÀø» 
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45. Performance appraisal is mainly used for 
£ozvÓß ©v¨¥k £¯ß£kzu¨£k® •UQ¯ ÷|õUP® 

(A) Job classification   

 ÷Áø» ÁøP¨£kzuÀ   

(B) Promotion, training and feedback 

 £uÂ E¯ºÄ, £°Ø] ©ØÖ® P¸zx ÁÇ[PÀ  

(C) Compensation design  
 Fv¯ Aø©¨¦PÒ   

(D) Workload distribution  
 £oa_ø© £[Rk  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

46. Performance appraisal feedback helps in 
ö\¯ÀvÓß ©v¨¥mk ¤ßÞmh® ¤ßÁ¸ÁÚÁØÔÀ EuÄQÓx. 

(A) Employee motivation and development  

 £o¯õÍº E¢xuÀ ©ØÖ® ÷©®£õk  

(B) Market analysis 

 \¢øu £S¨£õ´Ä   

(C) Product design  
 u¯õ›¨¦ ÁiÁø©¨¦   

(D) Financial audits 
 {v uoUøPPÒ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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47. One of the developmental uses of performance appraisal is to   
ö\¯ÀvÓß ©v¨¥kPÎß ÁÍºa]¨ £¯ß£õkPÎÀ JßÖ 

(A) Deciding promotions  

 £uÂ E¯ºÄPøÍ •iÄ ö\´uÀ   

(B) Identifying employee strengths and weaknesses   
 £o¯õÍº £»® ©ØÖ® £»ÃÚ[PøÍ Aøh¯õÍ® PõquÀ  

(C) Legal compliance  
 \mh CnUP®   

(D) Budget planning  
 £möám vmhªhÀ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

48. The one which correctly differentiates job evaluation and performance 
appraisal  
Gx ÷Áø» ©v¨¥k® ©ØÖ® ö\¯ÀvÓß ©v¨¥k® Cøh÷¯¯õÚ \›¯õÚ 
÷ÁÖ£õk 

(A) Job evaluation focuseses on position, appraisal on person  
 ÷Áø» ©v¨¥k £uÂø¯ ÷|õUSQÓx, ö\¯ÀvÓß ©v¨¥k |£øμ 

÷|õUSQÓx   

(B) Both evaluate employee behaviour 

 Cμsk® FÈ¯›ß |hzøuø¯ ©v¨¥k ö\´QßÓÚ   

(C) Both used for training  
 Cμsk® £°Ø]US £¯ß£kQßÓÚ   

(D) Both ignore pay  
 Cμsk® Fv¯zøu ¦ÓUPoUQßÓÚ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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49. Which of the following is not a purpose of Performance Management? 
RÌUPõq® JÆöÁõßÖ® ö\¯ÀvÓß ÷©»õsø©°ß ÷|õUP® AÀ»? 

(A) Aligning individual and organisational goals  

 uÛ¨£mh ©ØÖ® {ÖÁÚU SÔU÷PõÒPøÍ J¸[QønzuÀ   

(B) Enhancing productivity 

 EØ£zvz vÓøÚ ÷©®£kzuÀ   

(C) Penalising employees  
 FÈ¯ºPøÍ PsizuÀ   

(D) Identifying training needs   
 £°Ø] ÷\øÁPøÍ Aøh¯õÍªkuÀ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

50. Job evaluation is considered as  
÷Áø» ©v¨¥k P¸u¨£kQÓx 

(A) Subjective (B) Emotional 

 \õº£õÚx  Enºa]Á¯¨£mhx 

(C) Objective and Systematic (D) Temporary  
 SÔU÷PõÒ ©ØÖ® •øÓ¯õÚx  uØPõ¼P® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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51. In stress interview, the interviewers create stressful situation for the 
©Ú AÊzu ©Ö B´ÂÀ __________ ©v¨£õ´ÁõÍºPÒ ©ÚAÊzu `Ì{ø»ø¯ 
E¸ÁõUSQÓõºPÒ. 

(A) Applicant (B) Candidate 

 Âsn¨£uõμº  ÷Ám£õÍº 

(C) Worker (D) Employee  
 öuõÈ»õÍº  £o¯õÍº  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

52. The unstructured interview can have deep insight of a  
Pmhø©UP¨£hõu ÷|ºPõnÀ __________ J¸ BÇ©õÚ ~snÔøÁU 
öPõsi¸UP»õ® 

(A) Interviewers (B) Employee 

 ÷|ºPõnÀ ö\´£Áº  £o¯õÒ 

(C) Candidate (D) Workers  
 ÷Ám£õÍº  öuõÈ»õÍº  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

53. The sequential interview method is adopted in a situation, where the 
number of candidate is 
Á›ø\•øÓ ÷|ºPõnÀ •øÓ ]» `Ì{ø»PÎÀ Pøh¤iUP¨£k® ÷Ám£õÍº 
GsoUøP 

(A) Not Less (B) Not More 

 SøÓÁõP CÀø»  AvP©õP CÀø» 

(C) Not Large (D) Not acceptable  
 ö£›¯uõP CÀø»  HØÖUöPõÒÍ •i¯õx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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54. Perception is the process through, which an individual interprets his 
EnºuÀ Gß£x J¸ uÛ|£º __________ uÚx EÒ÷|õUPzøu öÁÎ¨£kzx® 
ö\¯À•øÓ¯õS®. 

(A) Thinking impressions (B) Behaviour impressions 

 ]¢uøÚ £vÄPÒ  |hzøu £vÄPÒ 

(C) Sensory impressions (D) Assumption impressions 
 EnºÄ £vÄPÒ  AÝ©õÚ® £vÄPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

55. The unstructured interview also known as 
Pmhø©UP¨£hõu ÷|ºPõnÀ __________ GßÖ® AøÇUP¨£k®. 

(A) Non-Arranged Interview  

 HØ£õk ö\´¯¨£hõu ÷|ºPõnÀ   

(B) Non-Directive Interview 

 EzuμÄ CÀ»õu ÷|ºPõnÀ   

(C) Non-Supervised Interview  
 ÷©Ø£õºøÁ ö\´¯¨£hõu ÷|ºPõnÀ   

(D) Non-Accepted Interview 
 HØÖUöPõÒÍõu ÷|ºPõnÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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56. Interview is the most widely used in  
÷|ºPõnÀ Gß£x ªPÄ® £μÁ»õP £¯ß£kzu¨£k® J¸ __________
•øÓ¯õS®. 

(A) Training  (B) Selection 

 £°Ø]  ÷uºÄ 

(C) Motivation (D) Evaluation  
 FUP¨£kzxuÀ  ©v¨¤kuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

57. The achievement test is also called as   
÷\õuøÚ ÷uºÄ ©õØÖ •øÓ°À G¨£i AøÇUP¨£kQÓx? 

(A) Analysis test (or) Trade test  

 £S¨£õ´Ä ÷\õuøÚ (A) Â¯õ£õμ ÷\õuøÚ   

(B) Intelligence test (or) Trade test 

 ¦zv\õ¼ ÷\õuøÚ (A) Â¯õ£õμ ÷\õuøÚ   

(C) Aptitude test (or) Trade test  
 uSv ÷\õuøÚ (A) Â¯õ£õμ ÷\õuøÚ   

(D) Performance test (or) Trade test 
 ö\¯À•øÓ ÷\õuøÚ (A) Â¯õ£õμ ÷\õuøÚ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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58. The selection process depends on the number of candidate that are 
available for 
÷uºÄ ö\¯À•øÓ, ÷Ám£õÍºPÎß GsoUøPø¯ ö£õÖzx EÒÍx 

(A) Interview (B) Appointment 

 ÷|ºPõnÀ  {¯©Ú® 

(C) Selection (D) Training  
 ÷uºÄ ö\´uÀ  £°Ø]  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

59. Recruit adopts the process of creating application pool as large as 
possible is known as  
BÒ÷\º¨¦ ö\¯À•øÓ°À E¸ÁõUP¨£k® Âsn¨£[PÒ GÆÁÍÄ AvP 
AÍÄ •i²÷©õ A¢u •øÓ __________ GßÖ ö£¯º. 

(A) Negative process (B) Moderate process 

 Gvº©øÓ ö\¯À£õkPÒ  ªu©õÚ ö\¯À£õkPÒ 

(C) Positive process (D) Acceptable process 
 \õuP©õÚ ö\¯À£õkPÒ  HØÖUöPõÒÍUTi¯ ö\¯À£õkPÒ

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

60. The company adapts a systematic and integrated selection process to 
select the best  
J¸ {ÖÁÚ® •øÓ¯õÚ ©ØÖ® Cøh£mh ÷uºÄ |øh•øÓ Pøh¤iUQÓx 
÷uºÄ ö\´¯ 

(A) Excellent candidates  (B) Knowledge candidates 

 ]Ó¢u ÷Ám£õÍº  AÔÄ ÷Ám£õÍº 

(C) Trained candidates (D) Best possible candidates 
 £°Ø] ö£ØÓ ÷Ám£õÍº  |À» \õzv¯® ÷Ám£õÍº 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 



   572 - Human Resource Management 
  [Turn over 

41

61. Employee Referrals tend to result in hires who are 
£o¯õÍº £›¢xøμPÒ ö£õxÁõP ¤ßÁ¸® |£ºPøÍ ÷Áø»US A©ºzxÁuØS 
ÁÈÁSUS® 

(A) Less engaged but more skilled  
 SøÓÁõÚ Dk£õk öPõsh BÚõÀ AvP vÓø©¯õÚÁº   

(B) More engaged and have higher job satisfaction 

 AvP Dk£õk öPõsh ©ØÖ® AvP ÷Áø» v¸¨v öPõshÁº  

(C) Less loyal to the organization  
 {ÖÁÚzvß SøÓÁõÚ Â_Áõ\® öPõshÁº   

(D) More likely to require extensive training 
 Â›ÁõÚ £°Ø] ÷uøÁ¨£k® Áõ´¨¦ AvP® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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62. Choose the wrong match: 
uÁÓõÚ ö£õ¸zuzøuz ÷uºÄ ö\´¯Ä®: 
 Recruitment Source  Category 
 Bm÷\º¨¦    ‰» ÁøP 
(i) Transfers   –  Internal   
 EÒ Ch©õØÓ[PÒ     Em¦Ó Bm÷\º¨¦ 
(ii) Walk-in   –  External 
 ÁõU&CßPÒ     öÁÎ¨¦Ó Bm÷\º¨¦ 
(iii) Promotions   –  Internal  
 £uÂ E¯ºÄPÒ     Em¦Ó ©Ö^μø©¨¦ 
(iv) College campus   –  Internal  
 PÀ¿› ÁÍõP®     Em¦Ó Bm÷\º¨¦ 

(A) (i) and (ii)  
 (i) ©ØÖ® (ii)   
(B) (ii) and (iii)  
 (ii) ©ØÖ® (iii)      
(C) (iii) and (i)  
 (iii) ©ØÖ® (i)   
(D) (iv) only  
 (iv) ©mk®    
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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63. Which Recruitment strategy is more likely to enhance work force 
diversity? 
G¢u Bm÷\º¨¦ Ezv£o¯õÍº £ß•Pzußø©ø¯ ÷©®£kzu AvP 
Áõ´¨¦ÒÍx? 

(A) Internal Job Posting  

 EÒ ÷Áø» CkøP°hÀ   

(B) Promotion 

 £uÂ E¯ºÄ   

(C) External Recruitment  
 öÁÎ¨¦Ó Bm÷\º¨¦   

(D) Job rotation 
 ÷Áø» _ÇØ] 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

64. The following one is a disadvantage of external recruitment?  
¤ßÁ¸ÁÚÁØÔÀ öÁÎ¨¦Ó Bm÷\º¨¤ß SøÓ£õk Gx? 

(A) Limited choice of candidates  

 ÷Ám£õÍºPÎß Áøμ¯ÖUP¨£mh ÷uºÄ   

(B) Time consuming and costly 

 ÷|μzøu GkzxUöPõÒÁx ©ØÖ® Âø» E¯º¢ux   

(C) No new skills or ideas introduced  
 ¦v¯ vÓßPÒ AÀ»x ÷¯õ\øÚPÒ AÔ•P¨£kzu¨£hÂÀø»  

(D) Decreases workforce diversity 
 £o¯õÍº £ß•Pzußø©ø¯U SøÓUQÓx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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65. Which Recruitment activity is best supported by Artificial Intelligence 
(AI) tools? 
ö\¯ØøP ~snÔÄ (AI) P¸ÂPÍõÀ G¢u Bm÷\º¨¦ |hÁiUøP ]Ó¨£õP 
Bu›UP¨£kQÓx? 

(A) Employee orientation  

 £o¯õÍº ÷|õUS{ø»   

(B) Resume Screening 

 Âsn¨£zøu ÷uºÄ ö\´uÀ   

(C) Career Planning  
 öuõÈÀ vmhªhÀ   

(D) Job Evaluation 
 ÷Áø» ©v¨¥k 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

66. Which of the following is the most accurate sequence in the recruitment 
process? 
Bm÷\º¨¦ ö\¯À£õmiÀ ¤ßÁ¸ÁÚÁØÔÀ Gx ªPÄ® xÀ¼¯©õÚ Á›ø\? 

(A) On boarding → Offer letter → Sourcing → Job analysis  

 Bm÷\º¨¦ → \¾øP Piu® → Buõμ® → ÷Áø» £S¨£õ´Ä  

(B) Job analysis → Sourcing → Screening → Selection → Offer 

 ÷Áø» £S¨£õ´Ä → Buõμ® → vøμ°hÀ → ÷uºÄ → \¾øP  

(C) Screening → Sourcing → Offer → Selection  
 vøμ°hÀ → Buõμ® → \¾øP → ÷uºÄ   

(D) Selection → On boarding → Sourcing → Job evaluation 
 ÷uºÄ → Bm÷\º¨¦ → Buõμ® → ÷Áø» ©v¨¥k 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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67. Assertion [A] : Recruitment ends once a candidate accepts the job 
offer 

TØÖ [A] :    J¸ ÷Ám£õÍº ÷Áø» Áõ´¨ø£ HØÖU öPõshÄhß 
Bm÷\º¨¦ •iÁøhQÓx.  

Reason [R] :  Effective on boarding begins after recruitment to 
enhance employee engagement and retention. 

Põμn® [R] :  £o¯õÍº Dk£õmøh²® uUPøÁ¨ø£²® 
÷©®£kzxÁuØPõP Bm÷\º¨¦US¨ ¤ÓS £¯ÝÒÍ 
Bm÷\º¨¦ öuõh[SQÓx. 

(A) Both [A] and [R] are true, and [R] explains [A] 

 [A] ©ØÖ® [R] Cμsk® Esø© ÷©¾® [R], [A] øÁ ÂÍUSQÓx  

(B) Both [A] and [R] are true, and [R] does not explain [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ©ØÖ® [R] Gß£x [A] øÁ
ÂÍUPÂÀø» 

(C) [A] is false but [R] is true  

 [A] Gß£x uÁÖ, BÚõÀ [R] Gß£x Esø© 

(D) Both [A] and [R] are false 

 [A] ©ØÖ® [R] Cμsk® uÁÖ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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68. Match internal and external factors with their descriptions: 
EÒ ©ØÖ® öÁÎ¨¦Ó PõμoPøÍ AÁØÔß ÂÍUP[PÐhß ö£õ¸zuÄ® : 
 Column A (factors)    Column B (Description) 
 ö|kÁ›ø\ A (PõμoPÒ)   ö|kÁ›ø\ B (ÂÍUP®) 
(a) Internal Policy   1. Rules set by organization for 

hiring 
 EÒ öPõÒøP    £o¯©ºzu¾UPõÚ {ÖÁÚzuõÀ 

{ºn°UP¨£mh ÂvPÒ 
(b) Legal Frame work   2. Employment laws that govern 

recruitment practices  
 \mh Pmhø©¨¦    Bm÷\º¨¦ |øh•øÓPøÍ 

{ºÁQUS® ÷Áø»Áõ´¨¦a 
\mh[PÒ 

(c) Labour Market Conditions 3. Availability of skilled labour 
externally  

 öuõÈ»õÍº \¢øu {ø»ø©PÒ  vÓø©¯õÚ öuõÈ»õÍº 
öÁÎ¨¦Ó©õP Qøh¨£x 

(d) Company Growth Rate  4. Influences number of new hires 
needed  

 {ÖÁÚzvß ÁÍºa] ÂQu®  ÷uøÁ¨£k® ¦v¯ £o¯õÍºPÎß 
GsoUøPø¯ £õvUQÓx 

 (a) (b) (c) (d) 
(A) 1 2 3 4    
(B) 3 4 2 1     
(C) 2 3 1 4     
(D) 4 1 2 3    
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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69. Which of the following external factors can significantly impact the 
availability of skilled labour? 
¤ßÁ¸® öÁÎ¨¦Ó PõμoPÎÀ Gx vÓø©¯õÚ öuõÈ»õÍº Qøh¨£øu 
Po\©õP £õvUP»õ®? 

(A) Company Recruitment Policy  

 {ÖÁÚ Bm÷\º¨¦ öPõÒøP   

(B) Cost of hiring 

 £o¯©ºzuÀ ö\»Ä   

(C) Labour market conditions  
 öuõÈ»õÍº \¢øu {ø»ø©PÒ   

(D) Size of HR department 
 ©ÛuÁÍz xøÓ°ß AÍÄ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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70. Match the recruitment sources (Column A) with their characteristics 
(Column B): 

Bm÷\º¨¦ Buõμ[PøÍ (ö|kÁ›ø\ A) AÁØÔß £s¦PÐhß (ö|kÁ›ø\ B) 
ö£õ¸zuÄ® : 
 Column A    Column B 
 ö|kÁ›ø\ A    ö|kÁ›ø\ B 
(a) Internal sources   1. Advertisement in newspapers 
 EÒ Buõμ[PÒ    ö\´vzuõÒPÎÀ ÂÍ®£μ® 
(b) External sources   2. Employee referrals 
 öÁÎ¨¦Ó Buõμ[PÒ    £o¯õÍº £›¢xøμPÒ 
(c) Direct recruitment   3. Promotion and transfers within 

company 
 ÷|μi Bm÷\º¨¦    {ÖÁÚzvØSÒ £uÂ E¯ºÄ ©ØÖ® 

Ch©õØÓ[PÒ 
(d) Campus recruitment  4. Hiring fresh graduates from colleges  
 ÁÍõP Bm÷\º¨¦    PÀ¿›PÎÀ C¸¢x ¦v¯ £mhuõ›PøÍ 

£o¯©ºzuÀ 

 (a) (b) (c) (d) 
(A) 3 1 2 4    
(B) 2 3 4 1     
(C) 4 2 3 1    
(D) 1 4 3 2    
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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71. The one time payment paid at the time of termination of employees is 
classified as 
FÈ¯ºPøÍ £o}UP® ö\´²® ÷£õx ö\¾zu¨£k® J¸ •øÓ ö\¾zx® 
öuõøP GÚ ÁøP¨£kzu¨£kQÓx. 

(A) Compensation pay (B) Supplemental pay 

 CÇ¨¥k Fv¯®  TkuÀ Fv¯® 

(C) Sick leave pay (D) Severance pay 
 ÷|õ´Áõ´¨£mh Âk¨¦ Fv¯®  xsi¨¦ Fv¯® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

72. The linking by computer and modem of workers at home with co-
workers and management at an office in termed __________. 
ÃmiÀ £o¦›²® £o¯õÍºPøÍ A¾Á»P FÈ¯ºPÒ ©ØÖ® {ºÁõPzxhß 
PoÛ ©ØÖ® ÷©õh® ‰»® Cøn¨£x ¤ßÁ¸©õÖ AøÇUP¨£kQÓx? 

(A) Job sharing  

 ÷Áø» £QºÄ   

(B) Compressed work week 

 _¸UP¨£mh ÷Áø» Áõμ®   

(C) Flex time  
 ö|QÌÄ ÷|μ®   

(D) Tele commuting 
 öuõø»zöuõhº¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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73. The content theories of motivation focus on __________. 
EÒÍhUP E¢xuÀ ÷Põm£õkPÒ CvÀ PÁÚ® ö\¾zxQßÓÚ __________. 

(A) How rewards influence behavior  

 öÁS©vPÒ |hzøuø¯ GÆÁõÖ £õvUQßÓÚ   

(B) What needs or factors motivate employees 

 FÈ¯ºPøÍ FUSÂUS® ÷uøÁPÒ AÀ»x PõμoPÒ   

(C) The fairness of compensation systems  
 CÇ¨¥mk •øÓPÎß {¯õ¯zußø©   

(D) The relationship between effort and reward 
 •¯Ø]US® öÁS©vUS® Cøh°»õÚ EÓÄ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

74. The major limitation of the ranking method of job evaluation 
__________. 
÷Áø» ©v¨¥miß uμÁ›ø\ •øÓ°ß •UQ¯ Áμ®¦ Gx __________. 

(A) Complexity in assigning points  

 ¦ÒÎPøÍ JxUSÁvÀ EÒÍ ]UP»õÚ ußø©   

(B) Lack of precision and subjectivity in Job Comparisons 

 ÷Áø» J¨¥kPÎÀ xÀ¼¯® ©ØÖ® AP{ø» CÀ»õø©   

(C) Requires extensive salary surveys  
 Â›ÁõÚ \®£Í B´ÄPÒ ÷uøÁ   

(D) Difficult to classify jobs 
 ÷Áø»PøÍ ÁøP¨£kzxÁx PiÚ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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75. Choose the correct answer 
\›¯õÚ £vø»z ÷uºÄ ö\´P 

In Herzberg’s theory which combination leads to high motivation and 
low dissatisfaction? 
öíºìö£ºUQß ÷Põm£õmiÀ G¢u P»øÁ¯õÚx AvP E¢xuÀ ©ØÖ® SøÓ¢u 
Av¸¨vUS ÁÈ ÁSUQÓx? 

(A) Good hygiene factors, no motivators  

 |À» _Põuõμ PõμoPÒ, E¢xuÀPÒ CÀø»   

(B) Good motivators, poor hygiene 

 |À» E¢xuÀPÒ ÷©õ\©õÚ _Põuõμ®   

(C) Poor motivators, good hygiene  
 ÷©õ\©õÚ E¢xuÀPÒ |À» _Põuõμ®   

(D) Good motivators, good hygiene 
 |À» E¢xuÀPÒ |À» _Põuõμ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

76. The following one non monetary benefits is most effective in promoting 
employee engagement __________. 
£o¯õÍº Dk£õmøh FUSÂ¨£vÀ ¤ßÁ¸® £n©ØÓ \¾øPPÎÀ Gx 
ªPÄ® £¯ÝÒÍuõP C¸US®? 

(A) Company car  

 {ÖÁÚ Põº   

(B) Team-building activities 

 SÊøÁ E¸ÁõUS® |hÁiUøPPÒ   

(C) Housing allowance  
 Ãmk Á\v öPõk¨£ÚÄ   

(D) Signing bonus 
 øPö¯õ¨£ªk® ÷£õÚì 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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77. According to Herzberg which of the following factors can lead to job 
dissatisfaction if absent __________. 
öíºìö£ºUQß TØÖ¨£i ÷Áø»°À CÀ»õu÷£õx ¤ßÁ¸® PõμoPÎÀ Gx 
÷Áø» Av¸¨vUS ÁÈÁSUS®? 

(A) Achievement (B) Recognition 

 \õuøÚ  A[RPõμ® 

(C) Working conditions (D) Responsibility 
 £oa`ÇÀPÒ  ö£õÖ¨¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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78. Assertion [A] : Maslow’s hierarchy of needs is rigid and people must 
satisfy lower-level needs before higher needs 

TØÖ [A] :    ©õì÷»õÂß ÷uøÁPÎß £i{ø»U öPõÒøP Pkø©¯õÚx 
÷©¾® ©UPÒ SøÓ{ø» ÷uøÁPøÍ E¯º ÷uøÁPøÍ¨ 
§ºzv ö\´¯ ÷Ásk® 

Reason [R] :  Alderfer’s ERG theory allows for simultaneous 
fulfillment of different needs and regression to lower 
needs 

Põμn® [R] :  BÀhºL£›ß ERG ÷Põm£õk öÁÆ÷ÁÖ ÷uøÁPøÍ J÷μ 
÷|μzvÀ §ºzv ö\´ÁuØS® SøÓ¢u ÷uøÁPÐUS 
¤ßÚøhøÁ HØ£kzxÁuØS® AÝ©vUQÓx 

(A) Both [A] and [R] are true and [R] explains [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ÷©¾® [R] I  [A] ÂÍUSQÓx 

(B) Both [A] and [R] are true but [R] does not explain [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, BÚõÀ [R] I  [A] ÂÍUPÂÀø» 

(C) [A] is true, but [R] is false 

 [A] Esø© BÚõÀ [R] uÁÖ 

(D) [A] is false, but [R] is true 

 [A] uÁÖ BÚõÀ [R] Esø© 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 

79. Which component of compensation rewards employees for achieving 
targets __________. 
C»USPøÍ AøhÁuØPõP FÈ¯ºPÐUS öÁS©v AÎUS® Fv¯zvß G¢u 
TÖ __________. 

(A) Salary (B) Incentive Pay 

 \®£Í®  FUP Fv¯® 

(C) Perquisites (D) allowances 
 ÷uøÁPÒ  öPõk¨£ÚÄPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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80. Which compensation plan is host appropriate for sales positions with 
high variability in performance  
ö\¯ÀvÓÛÀ AvP ©õÖ£õk EÒÍ ÂØ£øÚ {ø»PÐUS G¢u CÇ¨¥mkz 
vmh® ªPÄ® ö£õ¸zu©õÚx  

(A) Merit pay (B) Base pay 

 uSv Fv¯®  Ai¨£øh Fv¯® 

(C) Commission pay (D) Profit sharing 
 Pªåß vmh®  »õ£¨£QºÄ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

81. Put there compensation activities in correct chronological order 
C¢u CÇ¨¥mk |hÁiUøPPøÍ \›¯õÚ Põ»Á›ø\¨£i Aø©UPÄ® 

1. Market Pay Survey 
 \¢øu Fv¯ PnUöPk¨¦ 

2. Job evaluation 
 ÷Áø» ©v¨¥k 

3. Pay structure development 
 Fv¯ Aø©¨¦ ÷©®£õk 

4. Communication of compensation plan 
 CÇ¨¥mkz vmhzvß öuõhº¦ 

(A) 2 → 1 →  3 →  4  (B) 1 → 2 → 3 → 4 

(C) 1 → 3 → 2 →  4 (D) 2 → 3 → 1 → 4 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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82. Effective compensation systems helps to reduce, which of the following 
organizational challenges 
£¯ÝÒÍ CÇ¨¥mk •øÓPÒ ¤ßÁ¸® G¢u {ÖÁÚ \ÁõÀPøÍU SøÓUP 
EuÄQßÓÚ 

(A) Product development cycles (B) Market segmentation 

 u¯õ›¨¦ ÷©®£õmk _ÇØ]PÒ  \¢øu¨¤›Ä 

(C) Employee turnover (D) Supply chain bottlenecks 
 £o¯õÍº Á¸Áõ´  Â{÷¯õPa \[Q¼z uøhPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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83. Match the following  
¤ßÁ¸ÁÚÁØøÓ¨ ö£õ¸zuÄ®. 

 Column A  Column B 
 ö|kÁ›ø\ A  ö|kÁ›ø\ B 
 Factors Influencing  Compensation factor 
 Compensation.   with explanation 
 CÇ¨ø£  CÇ¨¥mk PõμoPøÍ 
 £õvUS®  PõμoPÒ  AÁØÔß ÂÍUP[PÐhß 
(a) Labour Market  1. Influences pay based on supply and 

demand 
 conditions 
 öuõÈ»õÍº \¢øu  ÁÇ[PÀ ©ØÖ® ÷uøÁ°ß Ai¨£øh°À 

Fv¯zøu £õvUQÓx 
(b) Internal equity 2. Pay fairness among employees 
 EÒ \©zxÁ®  FÈ¯ºPÎøh÷¯ Fv¯ {¯õ¯® 
(c) Governance 3. Minimum wage laws,  
 Regulations  labour laws  
 Aμ\õ[P Âv•øÓPÒ SøÓ¢u£m\ Fv¯a \mh[PÒ, öuõÈ»õÍº 

\mh[PÒ    
(d) Organizational 4. Values and norms affecting  
 Culture  pay decisions 
 {ÖÁÚ P»õa\õμ®  Fv¯ •iÄPøÍ¨ £õvUS® ©v¨¦PÒ ©ØÖ®  
    Âv•øÓPÒ 

 (a) (b) (c) (d) 
(A)  2 1 4 3 
(B)  1 2 3 4  
(C)  3 4 2 1 
(D)  4 3 1 2 
(E)  Answer not known 
 Âøh öu›¯ÂÀø» 
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84. Which of the following best explains the scope of compensation 
management? 
CÇ¨¥mk ÷©»õsø©°ß ÷|õUPzøu ¤ßÁ¸ÁÚÁØÔÀ Gx ]Ó¨£õP 
ÂÍUSQÓx? 

(A) Only salary payment  
 \®£Í® ©mk® ö\¾zxuÀ 

(B) Salary, incentives, benefits and working conditions 

 \®£Í®, FUPzöuõøPPÒ, \¾øPPÒ ©ØÖ® £o {ø»ø©PÒ  

(C) Employee recruitment and selection   
 £o¯õÍº Bm÷\º¨¦ ©ØÖ® ÷uºÄ 

(D) Training and development programs 
 £°Ø] ©ØÖ® ÷©®£õmkz vmh[PÒ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

85. An organization that pays employees based on group performance 
rather than individual efforts is most likely aiming to 
uÛ¨£mh •¯Ø]PøÍ Âh SÊ ö\¯À vÓøÚ Ai¨£øh¯õPU öPõsk 
FÈ¯ºPÐUS Fv¯® ÁÇ[S® J¸ {ÖÁÚ® ö£¸®£õ¾® CÁØøÓ 
÷|õUP©õPU öPõskÒÍx. 

(A) Promote team work and collaboration  
 SÊ¨£o ©ØÖ® JzxøÇ¨ø£ FUSÂzuÀ 

(B) Discourage employee autonomy 

 £o¯õÍº _¯õm]ø¯ FUP¨£kzxuÀ   

(C) Simplify performance appraisals  
 ö\¯ÀvÓß ©v¨¥kPøÍ GÎuõUSuÀ 

(D) Minimize pay roll expenses 
 Fv¯a ö\»ÄPøÍU SøÓzuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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86. Compensation management primarily aims to 
CÇ¨¥mk ÷©»õsø© •ußø©¯õP ÷|õUP©õP öPõshx 

(A) Increase employee turnover  
 £o¯õÍº Á¸Áõø¯ AvP›zuÀ 

(B) Align employee performance with organizational goals 

 {ÖÁÚ C»USPÐhß £o¯õÍº ö\¯ÀvÓøÚ ^μø©zuÀ   

(C) Reduce employee satisfaction  
 £o¯õÍº v¸¨vø¯U SøÓzuÀ 

(D) Limit employee benefits 
 £o¯õÍº \¾øPPøÍU Pmk¨£kzxuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

87. The Scanlon Plan of profit sharing emphasizes. 
ì÷Pß»õß C»õ£¨ £QºÄz vmh® ¤ßÁ¸ÁÚÁØøÓ Á¼²ÖzxQÓx. 

(A) Employee participation (B) Employer’s participation 

 £o¯õÍº £[÷PØ¦  •u»õÎ°ß £[÷PØ¦ 

(C) Both (A) and (B) (D) Workers participation 
 (A) ©ØÖ® (B) Cμsk®  öuõÈ»õÍº £[÷PØ¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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88. Who proposed the ERG theory of motivation? 
E¢xuÀ £ØÔ¯ ERG ÷Põm£õmøh •ßö©õÈ¢uÁº ¯õº? 

(A) Frederick Herzberg (B) Clayton Alderfer 

 L¤μöh›U öíºìö£ºU  Q÷Ímhß BÀhºL£º 

(C) Abraham Maslow (D) None of the above 
 B¤μPõ® ©õì÷»õ  ÷©ØTÔ¯øÁ GxÄ® CÀø» 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

89. According to McGregor’s theory Y, managers believe employees. 
ö©UQ›P›ß v¯› Y £i ÷©»õÍºPÒ FÈ¯ºPøÍ |®¦QÓõºPÒ. 

(A) Are naturally lazy and must be coerced  
 C¯ØøP¯õP÷Á ÷\õ®÷£ÔPÒ ©ØÖ® Pmhõ¯¨£kzu¨£h ÷Ásk® 

(B) Are inherently motivated and seek responsibility 

 C¯À£õP÷Á E¢xuÀ ö£ØÓÁºPÒ ©ØÖ® ö£õÖ¨ø£ |õk£ÁºPÒ  

(C) Must be closely supervised at all times  
 GÀ»õ ÷|μ[PÎ¾® ö|¸UP©õP PsPõoUP¨£h ÷Ásk® 

(D) Avoid work whenever possible 
 •i¢uÁøμ ÷Áø»ø¯z uÂºUPÄ®   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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90. The primary difference between wages and salary is 
Fv¯zvØS® \®£ÍzvØS® Cøh°»õÚ •ußø© ÷ÁÖ£õk 

(A) Wages are paid hourly, while salary is paid monthly  
 Fv¯® ©o÷|μzvØS ÁÇ[P¨£kQÓx A÷u ÷|μzvÀ \®£Í® 

©õu¢÷uõÖ® ÁÇ[P¨£kQÓx 

(B) Wages are paid monthly, while salary is paid hourly 

 Fv¯® ©õu¢÷uõÖ® ÁÇ[P¨£kQÓx A÷u ÷|μzvÀ \®£Í® 
©o÷|μzvØS ÁÇ[P¨£kQÓx   

(C) There is no difference between wages and salary  
 Fv¯zvØS® \®£ÍzvØS® G¢u Âzv¯õ\•® CÀø» 

(D) Wages are for part time employees, while salary is for full time 
employees 

 Fv¯® £Sv÷|μ FÈ¯ºPÐUPõÚx A÷u ÷|μzvÀ \®£Í® •Ê÷|μ 
FÈ¯ºPÐUPõÚx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

91. The study of social transactions between people is referred as 
©UPÒ Cøh÷¯¯õÚ \‰P £›©õØÓ[PøÍ B´Ä ö\´Áøu ––––––––––GÚ 
SÔ¨¤kÁº 

(A) Transactional Analysis  

 £›©õØÓ® £S¨£õ´Ä  

(B) Behaviour Analysis 
 |hzøu £S¨£õ´Ä 

(C) Psycho Analysis  
 ©Ú AqPÀ B´Ä  

(D) Group therapy 
 SÊ ]Qaø\ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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92. Assertion [A]  :  Executive development programs are  only   
    effective when conducted face to face 
TØÖ    {ºÁõP ÁÍºa] vmh[PÒ ÷|›À |hzu¨£k® ÷£õx  
    uõß £¯ÚÎUQßÓÚ 

Reason [R] :  Executives cannot benefit from digital or 
remote     learning environments 
Põμn®    {ºÁõQPÒ iâmhÀ AÀ»x öuõø»yμU PØÓÀ   
    `ÇÀPÎÀ C¸¢x £¯Úøh¯ •i¯õx 

(A) [A] is true but [R] is false  

 TØÖ [A] Esø©, BÚõÀ Põμn® [R] uÁÖ 

(B) Both [A] and [R] are true and [R] is the correct explanation 

 TØÖ [A] Põμn•® [R] Esø©, ÷©¾® Põμn® [R] TØÖ [A] UPõÚ 
\›¯õÚ ÂÍUP® 

(C) [A] is false, [R] is true  
 TØÖ [A] uÁÖ, Põμn® [R] Esø©  

(D) Both [A] and [R] are false 

 TØÖ [A], Põμn•® [R] Cμsk® uÁÖ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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93. Assertion [A] : Establishment period is a career stage in which one 
begins to search for work and finds a first job 

TØÖ [A] :    {ÖÁÀ Pmh® Gß£x J¸ |£º ÷Áø» ÷uhz öuõh[Q,
uÚx •uÀ ÷Áø»UPõÚ Áõ´¨ø£ ö£Ö® öuõÈÀ ÁÍºa] 
Pmh©õS®. 

Reason [R] :  This stage has the least relevance to organizations 
 because it occurs prior to employment 

Põμn® [R] :  C¢u {ø» {ÖÁÚ[PÐhß ªPU SøÓÁõP öuõhº¦øh¯x. 
 HöÚÛÀ Cx ÷Áø»Áõ´¨¦US •ß¦ {PÌQÓx. 

(A) [A] is true but [R] is false 

 TØÖ [A] Esø©, BÚõÀ Põμn® [R] uÁÖ 

(B) Both [A] and [R] are true, and [R] is the correct explanation 

 TØÖ [A] Põμn® [R] Esø©, ÷©¾® Põμn® [R]  TØÖ [A] UPõÚ 
\›¯õÚ ÂÍUP® 

(C) [A] is false, [R] is true 

 TØÖ [A]  uÁÖ, BÚõÀ Põμn® [R] Esø©  

(D) Both [A] and [R] are true, but [R] is not the correct explanation of 
[A] 

 TØÖ [A] Põμn•® [R] Esø©, BÚõÀ Põμn® [R] TØÖ [A] UPõÚ 
\›¯õÚ ÂÍUP® AÀ» 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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94. Identify the analysis which is not required for identifying training and 
development needs 
£°Ø] ©ØÖ® ÷©®£õmk ÷uøÁPøÍ Aøh¯õÍ® Põn ÷uøÁ¯ØÓ 
£S¨£õ´øÁ PshÔ¯Ä® 

(A) Organization Analysis (B) Task Analysis 

 Aø©¨¦ £S¨£õ´Ä  £o¨ £S¨£õ´Ä 

(C) Computer Analysis (D) Person Analysis 
 PoÛ £S¨£õ´Ä  |£º £S¨£õ´Ä 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

95. –––––––––– involves an employee, usually a manager, spending a period of 
time working in a different organization (eg. supplier or customer) 
–––––––––– Gß£x Jº FÈ¯º, ö£õxÁõP ÷©»õÍº, ÷ÁÖ {ÖÁÚzvÀ ÷Áø» 
ö\´¯ ÷|μzøu ö\»ÂkÁøu EÒÍhUQ¯x. (G.Põ. Â{÷¯õPìuº, 
ÁõiUøP¯õÍº {ÖÁÚzvÀ) 

(A) Training  

 £°Ø]  

(B) Sabbatical 
 K´Ä 

(C) Career workbooks  
 öuõÈÀ ÁÈPõmi £°Ø] ¦zuP®  

(D) Secondment 
 uØPõ¼P £o©õØÓ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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96. Which of the following training develop situational judgement skills? 
¤ßÁ¸® £°Ø]PÎÀ Gx `Ì{ø» \õº¢u wº¨¦ vÓøÚ ÁÍºUQÓx 

(A) Management games (B) In-basket exercise 

 ÷©»õsø© ÂøÍ¯õmkPÒ  Tøh £°Ø] 

(C) Sensitivity training  (D) Laboratory training 
 EnºvÓß £°Ø]  B´ÁP £°Ø] 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

97. –––––––––– involves estimation of the number and type of talent required 
for a coming period 
–––––––––– Gß£x ÁμÂ¸US® Põ»zvØSz ÷uøÁ¯õÚ vÓø©PÎß 
GsoUøP ©ØÖ® ÁøPø¯ ©v¨¥k ö\´Áøu SÔUQÓx 

(A) Recruitment strategy  

 Bm÷\º¨¦ Ezv  

(B) Talent management strategy 
 vÓø© ÷©»õsø© Ezv 

(C) Attraction strategy  
 Dº¨¦ Ezv 

(D) Development strategy  
 ÁÍºa] Ezv 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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98. –––––––––– is a downward transfer which moves an individual into a 
lower-level job that can provide development opportunities 
 –––––––––– Gß£x J¸ RÌ÷|õUQ¯ ©õØÓ©õS®. Cx J¸ |£¸US ÁÍºa] 
Áõ´¨¦PøÍ ÁÇ[PUTi¯ RÌ{ø» ÷Áø»US |PºzxQÓx 

(A) Promotion (B) Demotion 

 £uÂ E¯ºÄ  £uÂ CÓUP® 

(C) Transfer (D) Punishment 
 £o Ch©õØÓ®  ushøÚ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

99. –––––––––– is the difference between the competency required for a job 
and competency of a person  
–––––––––– Gß£x J¸ ÷Áø»USz ÷uøÁ¯õÚ vÓø©US® J¸ |£›ß 
vÓø©US® EÒÍ Âzv¯õ\® 

(A) Competency (B) Competency Gap 

 vÓø©  vÓß CøhöÁÎ 

(C) Training Gap (D) Analysis Gap 
 £°Ø] CøhöÁÎ  £S¨£õ´Ä CøhöÁÎ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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100. Emigration of skilled professionals from home country to another refers 
to 
vÓø©¯õÚ {¦nºPÒ, ö\õ¢u |õmiÀ C¸¢x CßöÚõ¸ |õmiØS Siö£¯ºuÀ 
–––––––––– GÚ AøÇUP¨£kQÓx 

(A) Brain Drain  

 ‰øÍ ÁiPõÀ  

(B) Reverse Brain Drain 
 uø»RÌ ‰øÍ ÁiPõÀ 

(C) Brain Gain  
 ‰øÍ ÁÍºa] 

(D) Professional Brain 
 öuõÈÀvÓø© ‰øÍ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

101. In talent management, high performers are identified through
application of performance filters are known as  
vÓø© ÷©»õsø©°À ö\¯ÀvÓß Ái¨£õßPøÍ¨ £¯ß£kzv  Aøh¯õÍ® 
Põn¨£mh E¯º ö\¯ÀvÓß öPõshÁºPÒ ___________ GßÖ 
AøÇUP¨£kQÓõºPÒ. 

(A) functional talent (B) application talent 

 ö\¯À£õmk vÓø©  £¯ß£õmk vÓø© 

(C) potential filter (D) corporate talent 
 \õzv¯ vÓø©  ö£¸ {ÖÁÚ vÓø© 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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102. The performance and potential (P × P) grid used for talent 
management review has ___________ number of boxes. 
vÓø© ÷©»õsø© ©v¨£õ´ÂØS¨ £¯ß£kzu¨£k® ö\¯ÀvÓß ©ØÖ® 

BØÓÀ (P × P) Pmh® ___________ GsoUøP°»õÚ ö£miPøÍU 
öPõskÒÍx. 

(A) 4 (B) 6  

(C) 9 (D) 12  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

103. ___________ helps to identify those who are likely to exit the
organization. 
{ÖÁÚzøu Âmk öÁÎ÷¯Ó {øÚ¨£ÁºPøÍ Aøh¯õÍ® Põn ___________
EuÄQÓx. 

(A) Exit Interview (B) Human  Resource Management
 Â»S ÷|ºPõnÀ  ©Ûu ÁÍ ÷©»õsø© 

(C) Talent Audit (D) Retention 
 vÓø© PoUøP  uUP øÁzuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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104. In Transactional Analysis ‘Life Script’ refers to  
£›©õØÓ¨ £S¨£õ´ÂÀ ‘ÁõÌUøP GÊzx¸’ Gß£x GßÚ? 

(A) A written document of life policies 
 {ÖÁÚU öPõÒøPPÎß ÁõÌUøP £vÄPÒ 

(B) An unconscious life plan developed in childhood 

 SÇ¢øu £¸ÁzvÀ E¸ÁõÚ EhØ ©Úv»õÚ ÁõÌUøP vmh®  

(C) A training manual 
 |õhPU Pøu  

(D) A play script 
 £°Ø] øP÷¯k  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

105. ___________ is useful for comparing 2 or more training methods of a
particular task 
J¸ SÔ¨¤mh £oUPõÚ Cμsk AÀ»x AuØS ÷©Ø£mh £°Ø] •øÓPøÍ 
J¨¤kÁuØS £¯ß£k® ÁøÍÄ Gx? 

(A) Indifference curve (B) Learning curve 

 \© ÷|õUS ÁøÍÄ  PØÓÀ ÁøÍÄ 

(C) Training curve (D) Method curve 
 £°Ø] ÁøÍÄ  •øÓ ÁøÍÄ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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106. When new hires do not have predecessors available to guide them or to
model their behaviour upon, it is referred to as ___________ in 
orientation strategies? 
¦v¯ FÈ¯¸US ÁÈPõmh÷Áõ AÀ»x •ß©õv›÷¯õ CÀ»õu {ø»ø¯ 
___________ GßÖ yshÀ EzvPÎÀ SÔ¨¤h¨£kQÓx. 

(A) Formal (B) Serial 

 •øÓ¯õÚ yshÀ  öuõhº yshÀ 

(C) Disjunctive (D) Investiture 
 ¤›ÂøÚ   •u½mk yshÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

107. In ___________ orientation, new hires are directly put on the jobs and
they are expected to acclimatise themselves with the work and the 
company. 
___________ ysh¼À, ¦v¯ £o¯õÍºPÒ ÷|μi¯õP ÷Áø»PÎÀ 
A©ºzu¨£kQÓõºPÒ. AÁºPÒ ÷Áø» ©ØÖ® {ÖÁÚzxhß u[PøÍ¨ 
£ÇUP¨£kzvU öPõÒÍ Gvº£õºUP¨£kQÓõºPÒ. 

(A) Informal (B) Formal 

 •øÓ\õμõ  •øÓ¯õÚ 

(C) Serial (D) Investiture 
 öuõhº  •u½mk 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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108. Match the orientation elements with their purpose. 
÷|õUS {ø»°ß TÖPÒ ©ØÖ® AÁØÔß ÷|õUP[PøÍ ö£õ¸zuÄ®. 
 
(a) Workplace tour   1. Understanding physical layout   
 £o°h® _ØÖ»õ       EhÀ Aø©¨ø£¨ ¦›¢xöPõÒÐuÀ 
(b) Introduction to policies  2. Awareness of rules and standards 
 öPõÒøPPÒ AÔ•P®     ÂvPÒ ©ØÖ® uμ{ø»PÒ ÂÈ¨¦nºÄ

(c) Introduction to co workers 3. Building interpersonal relations  
 TmhõÍºPÒ AÔ•P®      ©Ûu EÓÄPøÍ E¸ÁõUSuÀ 
(d) Completing paper work  4. Documentation and compliance   
 BÁn[PÒ {øÓÄ ö\´uÀ         BÁn¨£kzuÀ ©ØÖ® CnUP® 

 (a) (b) (c) (d) 
(A) 4 3 2 1    
(B) 3 2 1 4     
(C) 1 2 3 4     
(D) 3 4 2 1 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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109. What is primary benefit of training to an organisation? 
{ÖÁÚ £°Ø]°ß  •UQ¯ |ßø© Gx? 

(A) Increased employee productivity 
 FÈ¯º ö\¯ÀvÓß AvP›¨¦ 

(B) Reduced employee skills  
 FÈ¯º vÓßPÒ SøÓÄ 

(C) Higher absenteeism 
 Áμõø© AvP›zuÀ 

(D) Increased workplace conflicts 
 ÷Áø» Ch ÷©õuÀ AvP›zuÀ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

110. ___________ is a technique to stimulate idea generation for decision 
making. 
___________ Gß£x •iöÁk¨£uØPõÚ ÷¯õ\øÚ E¸ÁõUPzøuz 
yskÁuØPõÚ J¸ ~m£©õS®. 

(A) simulation (B) brain storming 

 E¸ÁP¨£kzuÀ  P¸zx vμmhÀ 

(C) sensitivity training (D) B-group 
 EnºvÓß £°Ø]  ¤&SÊ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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111. Which of the following is not a characteristics of training?  
£°Ø]°ß £s¦PÎÀ CÀ»õux Gx? 

(A) planned (B) focused on skills 

 vmhªh¨£mhx  vÓßPÎÀ PÁÚ® ö\¾zv¯x 

(C) random (D) continuous 
 ^μØÓx  öuõhºa]¯õÚx 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

112. Chronological orderly  Arrange the steps to identify training needs. 
£°Ø] ÷uøÁPøÍ PshÔ²® £iPøÍ Põ»Á›ø\¨£i JÊ[S ö\´¯Ä®. 

(1) Performance appraisal  
ö\¯ÀvÓß ©v¨¥k 

(2) Organizational analysis  
{ÖÁÚ £S¨£õ´Ä 

(3) Task analysis  
£oa`ÇÀ £S¨£õ´Ä 

(4) Person analysis  
|£º £S¨£õ´Ä 

(A) (1) → (3) → (4) → (2) (B) (2) → (4) → (1) → (3) 

(C) (3) → (2) → (1) → (4) (D) (2) → (3) → (4) → (1) 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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113. ___________ is the common topic covered during orientation? 
÷|õUS{ø»°À ö£õxÁõP ÷£\¨£k® uø»¨¦ ___________ 

(A) Advanced technical training 
 ÷©®£mh öuõÈÀ~m£ £°Ø] 

(B) Company history and mission  
 {ÖÁÚ Áμ»õÖ ©ØÖ® SÔU÷PõÒ 

(C) Salary negotiation tips 
 \®£Í® ÷£a_Áõºzøu ÁÈ•øÓPÒ 

(D) Retirement planning 
 K´Ä ö£ÓÀ vmhªhÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

114. Which of the following benefits does training provide to new
employees? 
¦v¯ FÈ¯ºPÐUS £°Ø] u¸® |ßø© Gx? 

(A) Increased confusion 
 SÇ¨£® AvP›zuÀ 

(B) Faster integration into the company  
 {ÖÁÚ® EhÚi Cøn¨¦ 

(C) Higher absenteeism 
 AvP Áμõø© 

(D) Decreased motivation 
 FUPªßø© 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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115. Arrange the following steps in the orientation process chronologically. 
J›¯ß÷håß ö\¯À•øÓ°ß £iPøÍU Põ» Á›ø\¨£i JÊ[S ö\´¯Ä®. 

(1) Explaining company policies  
{ÖÁÚ öPõÒøPPøÍ ÂÍUSuÀ 

(2) Job role introduction  
÷Áø»¨£o AÔ•P® 

(3) Welcome speech  
Áμ÷ÁØ¦ Eøμ 

(4) Work place tour  
£o°h® _ØÖ»õ 

(A) (1) → (2) → (3) → (4) (B) (4) → (1)→ (3) → (2)  

(C) (4) → (3) → (2) → (1) (D) (3) → (4) → (1) → (2)  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

116. ___________ refers to any conflict between employers and employees. 
___________ Gß£x •u»õÎPÐUS® FÈ¯ºPÐUS® Cøh°»õÚ G¢uöÁõ¸ 
÷©õuø»²® SÔUQÓx. 

(A) Industrial Dispute 
 öuõÈÀxøÓ §\ÀPÒ 

(B) Industrial Management  
 öuõÈÀxøÓ ÷©»õsø© 

(C) Industrial Sickness 
 öuõÈÀxøÓ |¼Ä 

(D) Human Resource Management 
 ©Ûu ÁÍ ÷©»õsø© 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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117. Which of the following statements are true about Industrial Disputes?
öuõÈÀxøÓ \a\μÄPÒ £ØÔ¯ ¤ßÁ¸® TØÖPÎÀ Gx Esø©? 

(i) Important cause for disputes relates to wage  
\a\μÄPÐUPõÚ •UQ¯ Põμn® Fv¯® öuõhº£õÚx. 

(ii) Forming a union is constitutional right but not respected by 
many employers  
öuõÈØ\[P® Aø©¨£x Aμ]¯»ø©¨¦ Ÿv¯õÚ E›ø©, BÚõÀ £» 
•u»õÎPÍõÀ A[RP›UP¨£hÂÀø» 

(iii) Contract employees are economical for employers because they 
have statutory benefits  
J¨£¢u FÈ¯ºPÍõÀ •u»õÎPÐUS ]UPÚ®. HöÚÛÀ AÁºPÐUS 
\mh¨§ºÁ \¾øPPÒ EÒÍÚ 

(A) (i) only (B) (i) and (iii) only 

 (i) ©mk®  (i) ©ØÖ® (iii) ©mk® 

(C) (i) and (ii) only (D) (ii) and (iii) only 
 (i) ©ØÖ® (ii) ©mk®  (ii) ©ØÖ® (iii) ©mk® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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118. Match the following 
ö£õ¸zxP 
  A   B 
(a) Bumper strike  1.  Not to leave the workplace   
 £®£º ÷Áø»{Özu®      ÷Áø» ö\´²® Chzøu Âmk 

öÁÎ÷¯ÓU Thõx 
(b) Lightning strike  2.  Without the consent of unions   
 ªßÚÀ ÷Áø»{Özu®      öuõÈØ\[P[PÎß J¨¦uÀ CÀ»õ©À 
(c) Unofficial strike  3.  At very short notice   
 AvPõμ §ºÁ©ØÓ  
 ÷Áø» {Özu®    ªPU SÖQ¯ Põ»zvÀ 
(d) Sit down strike  4.  To paralyse the industry   
 EÒÎ¸¨¦ ÷Áø»{Özu®  öuõÈØxøÓø¯ •hUSÁuØS 

 (a) (b) (c) (d) 
(A) 1 2 3 4   
(B) 4 2 1 3     
(C) 1 3 4 2    
(D) 4 3 2 1 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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119. Multiplicity of trade unions may lead to  
öuõÈØ\[P[PÎß ö£¸UP® ___________ US ÁÈÁSUS®. 

(A) union rivalry 
 öuõÈØ \[P ÷£õmi 

(B) management rivalry   
 {ºÁõP ÷£õmi 

(C) competitors rivalry 
 ÷£õmi¯õÍºPÎøh÷¯ ÷£õmi 

(D) supervisors rivalry 
 ÷©Ø£õºøÁ¯õÍºPÒ ÷£õmi 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

120. Voluntary code of discipline in India was introduced to 
C¢v¯õÂÀ ußÚõºÁ JÊ[S•øÓ ÂvPÒ CuØPõP AÔ•P¨£kzu¨£mhÚ. 

(A) legalize lockouts 
 PuÁøh¨¦PøÍ \mh¨§ºÁ©õUSuÀ 

(B) promote military discipline  
 CμõqÁ JÊUPzøu FUSÂzuÀ 

(C) ensure orderly industrial relations 
 JÊ[PõÚ öuõÈÀxøÓ EÓÄPøÍ EÖvö\´uÀ 

(D) encourage privatization 
 uÛ¯õº ©¯©õUPø» FUSÂzuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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121. The second phase of trade union development known as 
öuõÈØ\[P ÁÍºa]°ß Cμshõ® \mh® GÚ AøÇUP¨£kÁx 

(A) Period of Substitution  
 ©õØÖ Põ»® 

(B) Period of economic stagnation and political instability 

 ö£õ¸Íõuõμ ÷uUP{ø» ©ØÖ® Aμ]¯À EÖv¯ØÓ ußø©U Põ»® 

(C) Period of uneconomic development 
 ö£õ¸Íõuõμ©ØÓ ÁÍºa] Põ»® 

(D) Period of unsubstitution 
 ©õØÖ CÀ»õu Põ»®   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

122. Developing a sense of belonging among employees contributes to 
öuõÈ»õÍºPÎøh÷¯ ö\õ¢u® GßÓ EnºøÁ E¸ÁõUSÁuõÀ GßÚ £¯ß? 

(A) Employee isolation  
 £o¯õÍº uÛø©¨£kzuÀ 

(B) Reduced motivation 

 SøÓUP¨£mh E¢xuÀ 

(C) Improved morale and productivity  
 ÷©®£mh ©ÚEÖv ©ØÖ® EØ£zvzvÓß 

(D) Centralized decision - making 
 ø©¯¨£kzu¨£mh •iöÁkzuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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123. Assertion [A] : The Labour contract approach focuses mainly on 
following legal provisions of the contract. 

TØÖ [A] :    öuõÈ»õÍº J¨£¢u AqS•øÓ •UQ¯©õP J¨£¢uzvß 
\mhÂvPøÍ¨ ¤ß£ØÖÁvÀ PÁÚ® ö\¾zxQÓx. 

Reason [R] :  Employee emotions and anxieties affect how 
grievances are handled in this approach 

Põμn® [R] :  £o¯õÍºPÎß ÁÍºa]PÒ ©ØÖ® £umh[PÒ C¢u 
AqS•øÓ°À SøÓPÒ GÆÁõÖ øP¯õÍ¨£kQßÓÚ 
Gß£øu £õvUQßÓÚ. 

(A) Both [A] and [R] are true, [R] is the correct explanation of [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ÷©¾® [R] Gß£x [A] Âß \›¯õÚ 
ÂÍUP® 

(B) Both [A] and [R] are true, but [R] is not the correct explanation
of [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, BÚõÀ [R] Gß£x [A] Âß \›¯õÚ 
ÂÍUP® AÀ». 

(C) [A] is true, but [R] is false 

 [A] Gß£x Esø©, BÚõÀ [R] Gß£x uÁÖ 

(D) [A] is false, but [R] is true 

 [A] Gß£x uÁÖ, BÚõÀ [R] Gß£x Esø© 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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124. The human relations approach primarily values 
©Ûu EÓÄPÒ AqS•øÓ •UQ¯©õP ©v¨£x 

(A) Legal compliance over employee morale  
 FÈ¯º E¢xu¾US ÷©»õPa \mh Pøh¨¤i¨¦ 

(B) Production targets over individual concerns 

 uÛ|£º ]UPÀPÐUS ÷©»õP EØ£zv C»USPÒ   

(C) Individual well being as a central goal  
 uÛ|£›ß |»øÚ ø©¯ ÷|õUP©õP P¸xuÀ 

(D) Mechanistic treatment of grievances 
 SøÓPøÍ C¯¢vμ®÷£õÀ øP¯õÐuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

125. The term ‘Bonus’ in the payment of Bonus Act, 1965 is calculated based 
on 
1965 B® Bsk ÷£õÚì ÁÇ[PÀ \mhzvÀ ÷£õÚì GßÓ ö\õÀ, Cuß 
Ai¨£øh°À PnUQh¨£kQÓx. 

(A) Profit only (B) Production only 

 C»õ£zvÀ ©mk®  EØ£zv°À ©mk® 

(C) Salary or wages (D) Attendance 
 \®£Í® AÀ»x Fv¯zvÀ  Á¸øP°À 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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126. The ‘Doctrine of fair wage’ Primarily emphasizes 
{¯õ¯©õÚ \®£Í® GßÓ ÷Põm£õk •ußø©¯õP GuøÚ Á¼²ÖzxQÓx? 

(A) Equality  (B) Productivity  
 \©zxÁ®  EØ£zv vÓß 

(C) Justification (D) Minimum 
 {¯õ¯¨£kzxuÀ  SøÓ¢u£m\® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

127. Assertions [A] : Collective bargaining depend on legal enforcement for 
success.   

TØÖ [A]   :  Tmk ÷£μ® ÷£_uÀ öÁØÔUS \mh A©»õUPzøu¨ 
ö£õÖzux.  

Reasons [R]  : Voluntarism is central to collective bargaining 

Põμn® [R]  : Tmk ÷£μ® ÷£_u¾US ußÚõºÁ öuõsk ø©¯©õÚx. 

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ÷©¾® [R] Gß£x [A]Âß \›¯õÚ 
ÂÍUP® 

(B) Both [A] and [R] are true, but [R] is not the correct explanation of 
[A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, BÚõÀ [R] Gß£x [A]Âß \›¯õÚ 
ÂÍUP® AÀ» 

(C) [A] is true, but [R] is false 

 [A] Gß£x Esø©, BÚõÀ [R] Gß£x uÁÖ 

(D) [A] is false, but R is True 

 [A] Gß£x uÁÖ, BÚõÀ [R] Gß£x \› 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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128. The maternity Benefit Act embodies the principles of 
©P¨÷£Ö \¾øPa \mh® ¤ßÁ¸® öPõÒøPPøÍ EÒÍhUQ¯x 

(A) Gender - Specific incentives for female workers  
 ö£s öuõÈ»õÍºPÐUS £õ¼Ú® SÔ¨¤mh FUPzöuõøPPÒ 

(B) Social protection through paid leave during maternity 

 ©P¨÷£Ö Põ»zvÀ Fv¯zxhß Ti¯ Âk¨¦ ‰»® \‰P £õxPõ¨¦ 

(C) Income tax excemption for pregnancy related expenses  
 Pº¨£® öuõhº£õÚ ö\»ÄPÐUS Á¸©õÚ Á› Â»US 

(D) Reservation of posts for women post - childbirth 
 ¤μ\ÁzvØS ¤ÓS ö£sPÐUS £uÂPøÍ JxUSuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

129. –––––––––––– is not a feature of good Industrial Relations 
¤ßÁ¸ÁÚÁØÔÀ Gx |À» öuõÈØxøÓ EÓÄPÎß £s¦PÒ AÀ» 

(A) Cooperation (B) Mutual trust 

 JzxøÇ¨¦  £μì£μ |®¤UøP 

(C) Frequent strikes (D) Communication 
 AiUPi ÷Áø»{Özu[PÒ  uPÁÀ öuõhº¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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130. Which of the following is not an objective of industrial relations? 
¤ßÁ¸ÁÚÁØÔÀ Gx öuõÈØxøÓ²ÓÄPÎß SÔU÷PõÍõP CÀø»? 

(A) Promoting Industrial peace  
 öuõÈØ\[P Aø©vø¯ FUSÂzuÀ 

(B) Protecting employee Rights 

 FÈ¯º E›ø©PøÍ £õxPõzuÀ   

(C) Encouraging Industrial unrest  
 öuõÈØ\[P P»Áμ[PøÍ FUSÂzuÀ 

(D) Enhancing productivity  
 EØ£zvzvÓøÚ ÷©®£kzxuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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131. Match the Industrial Relations terms with their definitions 
öuõÈØ\¢øu öuõhº¦ ö\õØPøÍ ö£õ¸zxP  
 Term   Definition 
 ö\õÀ    ÂÍUP® 
(a) Collective Bargaining 1. Negotiation between union and  

Employer  
 Tmk ÷£a_ Áõºzøu   \[P•® •u»õÎ²® |hUS® ÷£a_Áõºzøu

(b) Industrial conflict  2. Disagreement between workers and 
management   

 öuõÈØ\õø» ÷©õuÀ   FÈ¯ºPÒ ©ØÖ® ÷©»õsø©°øh÷¯ 
•μs£õk 

(c) Trade union  3. Settling dispute by third party 
 öuõÈØ\[P®    ‰ßÓõÁx |£º ‰»® ÷©õuÀ wºÄ 
(d) Arbitration  4. Worker’s organization 
 Cøh{ø» wº¨¦    FÈ¯ºPÎß Aø©¨¦ 

 (a) (b) (c) (d) 
(A) 1 2 4 3    
(B) 1 3 4 2     
(C) 3 4 2 1 
(D) 4 2 3 1 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 

132. —————— party mediates during industrial disputes. 
öuõÈØ\õø» ÷©õuÀPÎß ÷£õx G¢u {ÖÁÚ® ©zv¯ìu® ö\´QÓx? 

(A) Trade Union (B) Government 

 öuõÈØ\[P®  Aμ_ 

(C) Employer (D) Customers 
 •u»õÎ  ÁõiUøP¯õÍºPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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133. What is the function of Industrial Relations? 
öuõÈØ\¢øu öuõhº¤ß £o GßÚ? 

(A) Conflict resolution  
 ÷©õuÀ wºÄ 

(B) Increase employee grievances 

 FÈ¯º ¦PõºPÒ AvP›¨¦ 

(C) Reduce employer profits  
 •u»õÎ »õ£® SøÓ¨¦ 

(D) Control production 
 EØ£zv Pmk¨£õk 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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134. Match the compensation type (Column A) with the correct example 
(Column B) 
CÇ¨¥k ÁøPø¯ (ö|kÁ›ø\ A) \›¯õÚ GkzxUPõmkhß (ö|kÁ›ø\ B) 
ö£õ¸zuÄ®. 
 Column A   Column B 
 ö|kÁ›ø\ A   ö|kÁ›ø\ B 
(a) Variable pay  1. Stock Options  
 ©õÖ® Fv¯®   £[S Â¸¨£[PÒ 
(b) Fringe Benefits  2. Medical Insurance   
 ÂÎ®¦ |ßø©PÒ   ©¸zxÁ Põ¨¥k  
(c) Indirect compensation 3. Provident Fund   
 ©øÓ•P CÇ¨¥k   Á¸[Põ» øÁ¨¦ {v 
(d) Equity compensation 4. Sales Incentives 
 \©£[S CÇ¨¥k   ÂØ£øÚ FUPz öuõøPPÒ 

 (a) (b) (c) (d) 
(A) 4 2 3 1 
(B) 1 3 2 4 
(C) 2 3 4 1 
(D) 1 2 3 4 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 



   572 - Human Resource Management 
  [Turn over 

87

135. Assertion and Reason 
TØÖ ©ØÖ® Põμn® 

Assertion [A] : Employers seek to maximize productivity through 
industrial relations. 

TØÖ [A] :   öuõÈØ\[P[PÒ ‰»® •u»õÎPÒ EØ£zvzvÓøÚ AvP›UP 
•¯ÀQßÓÚº  

Reason [R] : Good relations reduce conflicts and improve cooperation. 

Põμn® [R] : |À» EÓÄPÒ ÷©õuÀPøÍ SøÓzx JzxøÇ¨ø£ 
÷©®£kzxQßÓÚ. 

(A) Both [A] and [R] true, [R] explains [A] 

 [A] ©ØÖ® [R] Cμsk® \› [R] Gß£øu [A] ÂÍUSQÓx 

(B) Both [A] and [R] true, [R] does not explain [A] 

 [A] ©ØÖ® [R] Cμsk® \›, [R], [A] I ÂÍUPÂÀø» 

(C) [A] true, [R] false 

 [A] \›, [R] uÁÖ 

(D) [A] false, [R] true 

 [A] uÁÖ, [R] \› 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 

136. —————— stakeholder is responsible for providing employment.  
÷Áø»Áõ´¨ø£ ÁÇ[SÁuØS G¢u £[Suõμº ö£õÖ¨¦  

(A) Employees (B) Employers 

 FÈ¯ºPÒ  •u»õÎPÒ 

(C) Government (D) Trade Unions 
 Aμ_  öuõÈØ\[P[PÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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137. Under which Act are trade unions registered in India? 
C¢v¯õÂÀ öuõÈØ\[P[PÒ G¢ua \mhzvÀ £vÄ ö\´¯¨£kQßÓÚ? 

(A) Industrial Employment Act 1946   
 öuõÈØ\õø» ÷Áø»a\mh® 1946 

(B) Trade Unions Act 1926 

 öuõÈØ\[P[PÒ \mh® 1926 

(C) Factories Act 1948  
 öuõÈØ\õø» \mh® 1948 

(D) Industrial Disputes Act 1947 
 öuõÈÀ ÂÁõu \mh® 1947 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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138. Match the following industrial relations terms 
¤ßÁ¸® öuõÈÀxøÓ EÓÄ Âv•øÓPøÍ¨ ö£õ¸zuÄ® 
 Industrial relations   Meaning terms  
 öuõÈÀ EÓÄ ö\õØPÒ  ö£õ¸Ò 
(a) Mediation  1. Third party assists in settlement  
 Cøh{ø»¯®   ‰ßÓõ® £UP® EuÄuÀ 
(b) Arbitration  2. Binding decision by arbitrator  
 |kzuμz wº¨¦   |kzuμ›ß Pmhõ¯ wº¨¦ 
(c) Conciliation  3. Voluntary settlement effort   
 \©õuõÚ®   \©õuõÚ •¯Ø] 
(d) Adjudication  4. Legal verdict by court  
 wº¨£õ¯ wº¨¦   }v©ßÓ wº¨¦ 

 (a) (b) (c) (d) 
(A) 3 2 1 4 
(B) 1 4 2 3  
(C) 3 2 4 1 
(D) 4 3 1 2 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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139. —————— is a key measure to strengthen trade unions. 
öuõÈØ\[P[PøÍ Á¾¨£kzx® •UQ¯ |hÁiUøP Gx 

(A) Government interference in union affairs  
 Aμ\õ[Pa \[PU Põ›¯[PÎÀ uø»±k ö\´uÀ 

(B) Educating workers about their rights 

 £o¯õÍºPÐUS AÁºPÎß E›ø©PÒ £ØÔ PÀÂ ÁÇ[PÀ 

(C) Reducing union membership fees  
 \[P EÖ¨¤Úº Pmhn[PøÍ SøÓzuÀ 

(D) Avoiding collective bargaining 
 TmkÓÄ ÷£a_Áõºzøu°¼¸¢x Â»PÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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140. Assertion and Reason 
TØÖ ©ØÖ® Põμn® 

Assertion [A] : Financial assistance strengthens trade union 
activities. 

TØÖ [A] :   {v EuÂ öuõÈØ\[P ö\¯À£õkPøÍ Á¾¨£kzxQÓx.  

Reason [R] : Trade union need funds to organize programs and 
campaigns. 

Põμn® [R] : öuõÈØ\[P[PÒ vmh[PÒ ©ØÖ® ¤μ\õμ[PøÍ |hzu {v 
÷uøÁ¯õÚx. 

(A) Both true, reason correct explanation 
 Cμsk® Esø©, Põμn® \›¯õÚ ÂÍUP® 

(B) Both true, reason not correct explanation 
 Cμsk® Esø©, Põμn® \›¯õÚ ÂÍUP® AÀ» 

(C) Assertion true, reason false 
 TØÖ Esø© Põμn® uÁÖ 

(D) Both false 
 Cμsk® uÁÓõÚøÁ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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141. Gathering organizational stories and coding tacit knowledge are core 
task of 
{ÖÁÚ PøuPøÍ ÷\P›zuÀ ©ØÖ® ©øÓ•P AÔøÁ SÔ¯õUP® ö\´uÀ 
BQ¯øÁ ¯õ›ß •UQ¯ £oPÒ? 

(A) Competitive intelligence specialists  
 ÷£õmi ~snÔÄ {¦nºPÒ 

(B) Knowledge journalists 

 AÔÂ¯À £zv›UøP¯õÍºPÒ 

(C) Information systems managers  
 uPÁÀ Aø©¨¦PøÍ {ºÁQ¨£ÁºPÒ 

(D) Training coordinators 
 £°Ø] J¸[Qøn¨£õÍºPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

142. Arrange the following HR implementation phases in the correct order; 
RÌUPsh ©ÛuÁÍ |øh•øÓ ö\¯»õUP {ø»PøÍ \›¯õÚ Á›ø\°À 

Aø©UPÄ®; 

(a) Create policies  
 öPõÒøPPøÍ E¸ÁõUS 

(b) Evaluate performance 

 ö\¯ÀvÓøÚ ©v¨¥k 

(c) Identify gaps  
 SøÓPøÍ Aøh¯õÍ® PõsP 

(d) Training employees 
 £o¯õÍºPøÍ £°ØÖ 

(A) (a) → (b) → (c) → (d) (B) (d) → (c) → (b) → (a) 

(C) (b) → (d) → (a) → (c) (D) (c) → (a) → (d) → (b) 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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143. Match the following  
¤ßÁ¸ÁÚÁØøÓ¨ ö£õ¸zxP 
 HR challenges   Description 
 ©ÛuÁÍ \ÁõÀPÒ   ÂÍUP® 
(a) Resistance to change 1. In sufficient budget for HR initiating  
 ©õØÓzvØS Gvº¨¦   ©ÛuÁÍ •¯Ø]PÐUPõÚ ÷£õx©õÚ 

£mám CÀø» 
(b) Limited resources  2. Employees unwilling to adopted new 

methods  
 ÁÍ[PÎß SøÓÄ   ¦v¯ •øÓPøÍ HØPõu £o¯õÍºPÒ 
(c) Misalignment with goal 3. Lack of clear information sharing  
 C»USPÐhß Jzvø\Ä  öuÎÁõÚ uPÁÀ £QºÄ CÀ»õø© 
 CÀ»õø©    
(d) Poor communication 4. HR practices not supporting business 

objectives  
 öuõhº¤ß SøÓÄ   ©ÛuÁÍ |øh•øÓPÒ ÁoP 

÷|õUP[PøÍ Bu›UPÂÀø» 

 (a) (b) (c) (d) 
(A) 4 3 2 1 
(B) 3 4 1 2 
(C) 1 3 4 2 
(D) 2 1 4 3 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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144. Match the following 
¤ßÁ¸ÁÚÁØøÓ¨ ö£õ¸zxP 
 Technology   Functions 
 öuõÈÀ~m£®    £o 
(a) Cloud computing  1. Central knowledge storage  
 ÷©P PoÛ   ø©¯ AÔÄ ÷\ª¨¦ 
(b) Artificial Intelligence 2. Automating knowledge discovery  
 ö\¯ØøP ~snÔÄ   SÊ öuõhºø£ GÎuõUSuÀ 
(c) Knowledge repository 3. Data storage and access  
 AÔÄ ÷\ª¨£P®   uμÄ ÷\ª¨¦ ©ØÖ® AÝPÀ 
(d) Collaborations tools 4. Automating knowledge discovery  
 JzxøÇ¨¦ P¸ÂPÒ   AÔÄ PshÔuø» uõÛ¯UP¨£kzuÀ 

 (a) (b) (c) (d) 
(A) 2 1 4 3 
(B) 3 4 1 2  
(C) 1 3 2 4 
(D) 4 1 2 3 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 



   572 - Human Resource Management 
  [Turn over 

95

145. Reason and Assertion 
TØÖ ©ØÖ® Põμn® 
Assertion [A] : Employee resistance often delays implementation of 

new HR policies.  

TØÖ [A] :   ¦v¯ ©ÛuÁÍ öPõÒøPPøÍ ö\¯À£kzx® ÷£õx £o¯õÍº 
Gvº¨¦ ö£¸®£õ¾® uõ©uzvØS ÁÈÁSUQÓx.  

Reason [R] : Employees fear uncertainty and change in roles.  

Põμn® [R] : £o¯õÍºPÒ EÖv CÀ»õu {ø»ø¯ ©ØÖ® £o ©õØÓ[PøÍ 
£¯¨£kQÓõºPÒ 

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A] 

 [A] ©ØÖ® [R],  Cμsk® \› ©ØÖ® [R] , [A] Âß \›¯õÚ ÂÍUP® 

(B) Both [A] and [R] are true, but [R] is not the correct explanation 
of [A]  

 [A] ©ØÖ® [R] Cμsk® \›  BÚõÀ [R], [A] ÄUS \›¯õÚ ÂÍUP® 
AÀ» 

(C) [A] is true, but [R] is false  

 [A] \›, [R] uÁÖ 

(D) Both [A] and [R] are false 

 [A] ©ØÖ® [R] Cμsk®   uÁÖ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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146. Match the following 
¤ßÁ¸ÁÚÁØøÓ¨ ö£õ¸zxP 
 HR activity  Purpose 
 ©ÛuÁÍ ö\¯À  ÷|õUP®    
(a) Job analysis 1. Understanding Job Roles  
 ÷Áø» £S¨£õ´Ä  ÷Áø»¨ £[SPøÍ ¦›¢xöPõÒÍÀ  
(b) Recruitment 2. Enhancing Skills  
 Bm÷\º¨¦  vÓßPøÍ ÷©®£kzxuÀ 
(c) Training 3. Rewarding employees  
 £°Ø]  £o¯õÍºPÐUS £›\ÎzuÀ 
(d) Compensation 4. Hiring suitable candidates  
 Fv¯®  ö£õ¸zu©õÚ Âsn¨£uõμºPøÍ Gk¨£x 

 (a) (b) (c) (d) 
(A) 1 4 2 3 
(B) 1 2 4 3  
(C) 3 4 2 1 
(D) 4 3 2 1 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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147. —————— HR role ensures compliance with labour laws. 
öuõÈ»õÍº \mh[PøÍ ¤ß£ØÖÁøu EÖv ö\´²® ©ÛuÁÍ £o  

(A) Employee relations 
 £o¯õÍº EÓÄPÒ  

(B) HR compliance and auditing 

 ©ÛuÁÍ JÊ[S ©ØÖ® PnUöPk¨¦ 

(C) Recruitment  
 Bm÷\º¨¦ 

(D) Training 
 £°Ø]   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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148. Match the following 
\›¯õÚøu ö£õ¸zxP. 
 HR metric   Definition 
 ©ÛuÁÍ AÍÄ÷PõÀ    Áøμ¯øÓ 
(a) Turnover rate  1. Percentage of employees leaving an 

organization  
 Â»PÀ ÂQu®   {ÖÁÚzøu Âmk öÁÎ÷¯Ö® 

£o¯õÍºPÎß Ãu® 
(b) Absenteeism rate  2. Time taken for an employee to reach 

full productivity  
 £o°Ç¨¦ ÂQu®   £o¯õÍº •Êö\¯ÀvÓøÚ 

AøhÁuØPõÚ ÷|μ® 
(c) Training ROI  3. Percentage of scheduled workdays 

missed  
 £°Ø] ROI   vmhªh¨£mh ÷Áø» |õmPÎÀ CÀ»õu 

Ãu® 
(d) Time to productivity 4. Return on Investment for training 

programs   
 ö\¯ÀvÓß AøhÁuØPõÚ  £°Ø] vmh[PÐUS •u½miß 
Á¸©õÚ® 
 ÷|μ® 

 (a) (b) (c) (d) 
(A) 1 3 4 2 
(B) 2 4 1 3  
(C) 3 4 2 1 
(D) 4 2 1 3 
(E) Answer not known 
 Âøh öu›¯ÂÀø» 



   572 - Human Resource Management 
  [Turn over 

99

149. ––––––––––– skill is most important for an HR professional  

©ÛuÁÍ {¦n¸US ––––––––––– vÓß ªPÄ® •UQ¯® 

(A) Communication 

 öuõhº¦ vÓß  

(B) Mechanical skills 

 C¯¢vμz vÓß  

(C) Financial auditing 

 {v PnUPõ´Ä  

(D) Graphic design 
 QμõL¤U ÁiÁø©¨¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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150. Assertion [A] : HR analytics can improve work force planning. 

TØÖ [A] :   ©ÛuÁÍ £S¨£õ´Ä ÷Áø»vÓøÚ AvP›US®.  

Reason [R] : It enables HR to use data trends to forecast hiring needs 
and skill gaps. 

Põμn® [R] : ©ÛuÁÍ® EuÄQÓx uμÄPÒ ‰»® BÒ ÷\º¨¦ ÷uøÁ²®, 
vÓø© CøhöÁÎø¯ PshÔ¯ EuÄ®. 

(A) Both [A] and [R] are true, and [R] explains [A] 

 Cμsk® [A] ©ØÖ® [R] \› ©ØÖ® [R], ‘[A]’ Âß ÂÍUP® 

(B) Both [A] and [R] are true but [R] does not explains [A]  

 Cμsk® [A] ©ØÖ® [R] \› ©ØÖ® [R], ‘[A]’ Âß ÂÍUP® AÀ» 

(C) [A] is true, [R] is false 

 [A] \› ©ØÖ® [R] uÁÖ 

(D) Both [A] and [R] are false 

 [A] ©ØÖ® [R] Cμsk®  uÁÖ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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151. —————— metric is commonly used to measure employee turnover in 
HR analytics. 
©ÛuÁÍ £S¨£õ´ÂÀ £o¯õÍº Â»Pø» AÍUP £¯ß£kzu¨£k® 
ö£õxÁõÚ AÍÄ÷PõÀ  

(A) Net Promoter Score (NPS)  
 {Pμ FUSÂ¨¦ ©v¨ö£s (NPS)  

(B) Attrition rate 

 Â»PÀ Ãu® 

(C) Customer satisfaction score  
 ÁõiUøP¯õÍº v¸¨v ©v¨¥k 

(D) Time to hire 
 Bm÷\º¨¦ ÷|μ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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152. Assertion [A] : HRIS improves decision-making by providing real-
time data. 

TØÖ [A]   :  HRIS ÷|μi uμÄPøÍ ÁÇ[SÁuõÀ •iöÁkUP EuÄQÓx. 

Reason [R]  : HRIS integrates various HR processes into one 
system. 

Põμn® [R]  : HRIS £» HR ö\¯À•øÓPøÍ J¸[QønUQÓx. 

(A) Both [A] and [R] are true, and [R] is the correct explanation of [A] 

 Cμsk® \› ©ØÖ® [R], [A] Âß \›¯õÚ ÂÍUP® 

(B) Both [A] and [R] are true, but [R] is not the correct explanation 
of [A]  

 Cμsk® \›, BÚõÀ [R], [A] ÄUS \›¯õÚ ÂÍUP® AÀ» 

(C) [A] is true, but [R] is false  

 [A] \›, [R] uÁÖ 

(D) Both [A] and [R] are false 
 Cμsk® uÁÖ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 

153. —————— is a limitation of computer applications in HRM. 
©ÛuÁÍ ÷©»õsø©°À PoÛ £¯ß£õkPÎß SøÓ£õhõP P¸u¨£kÁx 

(A) Improved data accuracy (B) High initial setup cost 

 uμÄ xÀ¼¯® ÷©®£õk  öuõhUP ö\»Ä AvP® 

(C) Faster payroll processing (D) Enhanced compliance tracking 
 ÷ÁP©õÚ Fv¯ ö\¯»õUP®  JÊ[S•øÓ PsPõo¨¦ ÷©®£õk

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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154. —————— of the following HR functions is LEAST likely to benefit 
from automation via computer applications. 
PoÛ ö\¯À£õkPÒ ‰»® uõÛ¯[Q ö\´¯UTi¯ ©ÛuÁÍ ö\¯À£õkPÎÀ 
————— SøÓÁõP £¯Úøh²®. 

(A) Succession planning  
 £uÂ Áõ›_ vmhªhÀ 

(B) Payroll processing 

 Fv¯ ö\¯»õUP® 

(C) Employee grievance mediation  
 £o¯õÍº ¦Põº |hÁiUøP 

(D) Attendance tracking 
 Á¸øP PsPõo¨¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

155. —————— HR function is most commonly automated using computer 
applications. 
PoÛ £¯ß£õkPÒ ‰»® ö£õxÁõP uõÛ¯[Q ö\´¯¨£k® ©ÛuÁÍ 
ö\¯À£õk 

(A) Payroll (B) Marketing 

 Fv¯ {ºÁõP®  \¢øu¨£kzuÀ 

(C) Production (D) Sales 
 EØ£zv  ÂØ£øÚ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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156. The centralised policies are framed for companies with several  
£o¯õÍº öPõÒøP°À ø©¯¨£kzu¨£mh öPõÒøPPÒ £» {ÖÁÚ[PÐUS 
ÁiÁø©UP¨£mkÒÍÚ  

(A) Employees (B) Market 

 £o¯õÍº  A[Põi 

(C) Locations (D) Product 
 Ch®  ö£õ¸mPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

157. —————— between the years is called Gen-Y-Years. 
G¢u Cμsk BskUS Cøh÷¯ EÒÍÁºPøÍ ————— Y Gen GßÖ 
AøÇUQ÷Óõ®. 

(A) 1925 – 1945 (B) 1946 – 1964 

(C) 1981 – 2000 (D) 1965 – 1980 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

158. —————— is playing understanding of diagnostic and remedial 
measures. 
————— ÷|õ¯ÔuÀ ©ØÖ® \›ö\´uÀ |hÁiUøPPøÍ ¦›¢x öPõÒÁvÀ 
Dk£mk EÒÍx. 

(A) Administrative role (B) Research role 

 {ºÁõP £[S  Bμõ´a] £[S 

(C) Change agent’s role (D) Development role 
 ©õØÓ •PÁºPÎß £[S  ÁÍºa] £[S 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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159. —————— role is related to distribution of tasks and role clarity of 
the HRM department. 
————— ©ÛuÁÍ xøÓ ÷©»õÍº, AÁ›ß £[S ÷|õUP[PøÍ ¤›zx 
öPõk¨£vÀ öuÎÁõP EÒÍõº. 

(A) Functional role (B) Administrative role 

 £o¨ £[S  {ºÁõP £[S 

(C) Strategic role (D) Research role 
 ~m£ £[S  Bμõ´a] £[S 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

160. Which of the following is not an HR responsibility? 
R÷Ç EÒÍÁØÔÀ Gx ©ÛuÁÍ ÷©»õÍ›ß ö£õÖ¨¦ CÀø» 

(A) Conflict resolution 
 •μs£õk wºÄ  

(B) Payroll processing 

 \®£Í £mi¯ø» |øh•øÓ£kzxuÀ 

(C) Employee training  
 öuõÈ»õÍº £°Ø] 

(D) Product pricing 
 ö£õ¸Îß Âø»   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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161. From the following, Identify, the primary responsibility of HR manager 
©ÛuÁÍ ÷©»õÍ›ß •ußø©¯õÚ ö£õÖ¨¦ SÔ¨¥k 

(A) Managing company finance  
 {ÖÁÚ {vø¯ ÷©»õsø© ö\´uÀ 

(B) Recruiting and selecting employees 

 £o¯õÍºPøÍ ÷\º¨¦ (©) ÷uºÄ ö\´uÀ   

(C) Conducting market Research  
 A[Põi Bμõ´a] ö\´uÀ 

(D) Supervising product Development  
 ö£õ¸Ò ÁÍºa]ø¯ PsPõozuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

162. Principles are universal truths generally applicable to all  
öPõÒøPPÒ E»P AÍÂÀ Esø©, ö£õxÁõP AøÚzvØS® ö£õ¸¢uTi¯x 

(A) Organisations (B) Companies 

 Aø©¨¦  {ÖÁÚ[PÒ 

(C) Industries (D) Firms 
 öuõÈØ\õø»PÒ  {ÖÁÚ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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163. Human resource also known as   
©ÛuÁÍ® ––––––––––– GßÖ AøÇUP¨£kQÓx. 

(A) Procurement  
 öPõÒ•uÀ 

(B) Joint management council 

 Tmk ÷©»õsø© PÄß]À   

(C) Human capital  
 ©Ûu ‰»uÚ® 

(D) Conciliation 
 \©μ\®   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

164. Persuasive communication has great  force in getting the  acceptance 
from the 
ÁØ¦Özx® uPÁÀ öuõhº¦, AÝ©vø¯ ö£ÖÁvÀ ö£›¯ \Uvø¯ 
öPõskÒÍx. 

(A) Receiver of the communication   
 ö£Ö£Áº uPÁÀ öuõhº¦ 

(B) Sender of the communication 

 AÝ¨¦Úº uPÁÀ öuõhº¦   

(C) Maker of the communication  
 E¸ÁõUS£Áº uPÁÀ öuõhº¦ 

(D) Mediator of the communication 
 uPÁÀ öuõhº¦ Cøh{ø»¯õÍºPÒ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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165. To deal with problems of abstract nature, the HR manager must have 
–––––––––––– of high level. 
uøh ußø© EÒÍ ¤μa\øÚPøÍ \› ö\´ÁuØS, ©ÛuÁÍ ÷©»õÍº AvP® 
öPõsi¸UP ÷ÁsiøÁ 

(A) Job qualities   
 £o uSvPÒ 

(B) Conceptual qualities 

 P¸zv¯À uSvPÒ   

(C) Analysing qualities  
 £S¨£õ´Ä uSvPÒ 

(D) Sales qualities 
 ÂØ£øÚ uSvPÒ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

166. One of the key roles of HRM is to 
©ÛuÁÍ ÷©»õsø©°ß •UQ¯¨ £oPÎÀ JßÖ 

(A) Ensure employees work without breaks  
 FÈ¯ºPÒ Cøh÷ÁøÍ°ßÔ ÷Áø»ö\´Áøu EÖvö\´uÀ 

(B) Eliminate teamwork 

 SÊ¨£oø¯ }USuÀ   

(C) Eliminate wasteful human resources practices  
 ©Ûu ÁÍ[PøÍ ÃnõUS® |øh•øÓPøÍ }USuÀ 

(D) Increasing workload without support 
 BuμÄ CÀ»õ©À £oa_ø©ø¯ AvP›zuÀ  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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167. The process of Identify the eligible person for various jobs is called  
£À÷ÁÖ ÷Áø»PÐUS uSv¯õÚ |£øμ Aøh¯õÍ® Põq® ö\¯À•øÓ 
–––––––––––– GßÖ AøÇUP¨£kQÓx. 

(A) Planning (B) Recruitment  
 vmhªhÀ  Bm÷\º¨¦ 

(C) Training (D) Appraisal 
 £°Ø]  ©v¨¥k 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

168. From the following which one is not a functions of HRM? 
¤ßÁ¸ÁÚÁØÔÀ Gx ©Ûu ÁÍ ÷©»õsø©°ß ö\¯À£õk AÀ»? 

(A) HR Audit (B) Training 

 ©ÛuÁÍ uoUøP  £°Ø] 

(C) HR accounting (D) Financial auditing  
 ©ÛuÁÍU PnUQ¯À  {v uoUøP 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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169. The scope of HRM primarily includes 
©ÛuÁÍ ÷©»õsø©°ß ÷|õUP® •UQ¯©õP ¤ßÁ¸ÁÚÁØÔÀ G¢u JßøÓ 
EÒÍhUQ¯x? 

(A) Managing machines and technology   
 C¯¢vμ[PÒ ©ØÖ® öuõÈÀ~m£ ÷©»õsø© 

(B) Managing people and their performance 

 ©UPøÍ²® AÁºPÎß ö\¯ÀvÓøÚ²® {ºÁQzuÀ   

(C) Managing financial accounting  
 {v PnUQ¯¼ß ÷©»õsø© 

(D) Managing marketing and sales 
 \¢øu¨£kzxuÀ ©ØÖ® ÂØ£øÚ ÷©»õsø©   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

170. HRM is 
©Ûu ÁÍ ÷©»õsø© Gß£x 

(A) A key to organizational goal  
 {ÖÁÚ C»UQØPõÚ J¸ vÓÄ÷PõÀ 

(B) No budding discipline 

 ÁÍ¸® JÊUP® CÀø»   

(C) Not action centered  
 ö\¯À£õmøh ø©¯©õPU öPõsi¸UPÂÀø» 

(D) Not integrated 
 J¸[QønUP¨£hÂÀø»   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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171. From the following which is not a key objective of HRM? 
¤ßÁ¸ÁÚÁØÔÀ Gx ©ÛuÁÍ ÷©»õsø©°ß •UQ¯©õÚ ÷|õUP® AÀ»? 

(A) Employee development  
 £o¯õÍº ÷©®£õk 

(B) Maintaining employee relations 

 £o¯õÍº EÓÄPøÍ¨ £μõ©›zuÀ   

(C) Compliance with labour laws  
 öuõÈ»õÍº \mh[PÐhß Cn[SuÀ 

(D) Profit maximization through speculation 
 FP ÁoP® ‰»® »õ£zøu AvP¨£kzxuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

172. From the following which is a primary objective of HRM? 
¤ßÁ¸ÁÚÁØÔÀ Gx ©ÛuÁÍ ÷©»õsø©°ß •ußø© ÷|õUP©õP EÒÍx?

(A) Maximizing employee turnover  
 £o¯õÍº Á¸Áõø¯ AvP¨£kzxuÀ 

(B) Ensuring effective utilization of human resources 

 ©Ûu ÁÍ[PøÍ vÓ®£h £¯ß£kzxÁøu EÖvö\´uÀ   

(C) Minimizing employee training  
 £o¯õÍº £°Ø]ø¯U SøÓzuÀ 

(D) Increasing communication gap in the organisation 
 {ÖÁÚzvÀ uPÁÀ öuõhº¦ CøhöÁÎø¯ AvP›zuÀ   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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173. Who has defined Human resources as “A whole consisting of inter-
related, inter-dependent and interacting physiological, psychological, 
sociological and ethical components”. 
©Ûu ÁÍ[PÒ Gß£x “Jß÷ÓõöhõßÖ öuõhº¦øh¯ JßøÓö¯õßÖ \õº¢u 
©ØÖ® Fhõk® Eh¼¯À, EÍÂ¯À, \‰PÂ¯À ©ØÖ® ö|Ô•øÓPøÍU 
öPõsh J¸ •Êø©¯õÚx GßÖ Áøμ¯ÖzuÁº”  

(A) Michael J.Jucius  (B) Pigars and Myers 

 ø©U÷PÀ ÷á â]¯ì  ø£áºì ©ØÖ® ø©¯ºì 

(C) Storey (D) Flippo 
 ì÷hõ÷μ  ¤Î¨÷£õ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

174. Find out which of the following is not an objective of the human 
resource management.  
¤ßÁ¸ÁÚÁØÔÀ Gx ©Ûu ÁÍ ÷©»õsø©°ß SÔU÷PõÒ AÀ» Gß£øuU 
PshÔ¯Ä®. 

(A) Societal objectives (B) Political objectives 

 \‰P ÷|õUP[PÒ  Aμ]¯À ÷|õUP[PÒ 

(C) Personal objectives (D) Organizational objectives 
 uÛ¨£mh ÷|õUP[PÒ  {ÖÁÚ ÷|õUP[PÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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175. The process of familiarizing the new employees to the organisation rules 
and regulations is known as 
¦v¯ FÈ¯ºPøÍ {ÖÁÚzvß ÂvPÒ ©ØÖ® JÊ[S •øÓPÐUS 

AÔ•P¨£kzx® ö\¯À•øÓ –––––––––––– GßÖ AøÇUP¨£kQÓx. 

(A) Recruitment  (B) Selection  
 Bm÷\º¨¦  ÷uºÄ ö\´uÀ 

(C) Induction (D) Placement 
 AÔ•P¨ £°Ø]  ÷Áø»Áõ´¨¦ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

176. Chronological order   
Arrange these steps for addressing an ethical complaint in the correct 
order 
J¸ ö|Ô•øÓ ¦Põøμ {Áºzv ö\´ÁuØPõÚ C¢u £iPøÍ \›¯õÚ Á›ø\°À 
JÊ[Pø©UPÄ®. 

1. Investigate the complaint  
 ¦Põøμ Â\õ›zuÀ 

2. Receive and acknowledge the complaint 
 ¦Põøμ ö£ØÖ J¨¦UöPõÒÐuÀ 

3. Implement corrective actions 
 v¸zu |hÁiUøPPøÍa ö\¯À£kzuÀ 

4. Communicate the outcome 
 •iøÁz öu›ÂUPÄ® 

(A) 2 → 1 → 3 → 4 (B) 1 → 2 → 3 → 4 

(C) 3 → 2 → 1 → 4 (D) 2 → 3 → 1 → 4 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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177. A planned systematic process of change that uses Behavioural science 
knowledge is called 
|hzøu AÔÂ¯À AÔøÁ¨ £¯ß£kzv vmhªh¨£mh •øÓ¯õÚ ©õØÓ 
ö\¯À•øÓ ¤ßÁ¸©õÖ AøÇUP¨£kQÓx. 

(A) Strategic planning  
 ‰÷»õ£õ¯ vmhªhÀ 

(B) Organizational development 

 {ÖÁÚ ÷©®£õk   

(C) Employee empowerment  
 £o¯õÍº AvPõμ©ÎzuÀ 

(D) Work redesign 
 £o ©ÖÁiÁø©¨¦   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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178. Arrange the types of corporate culture in terms of their focus. 
Põº¨£÷μm P»õa\õμzvß ÁøPPøÍ AÁØÔß PÁÚ® ö\¾zx® ÂuzvÀ 
Á›ø\¨£kzx[PÒ. 

1. Clan culture 
 S» P»õa\õμ® 

2. Adhocracy culture  
 BvUP P»õa\õμ® 

3. Market culture 
 \¢øu P»õa\õμ® 

4. Hierarchy culture  
 £i{ø» P»õa\õμ® 

(A) 1 → 2 → 3 → 4 (B) 4 → 3 → 2 → 1  

(C) 2 → 1 → 4 → 3 (D) 3 → 4 → 1 → 2  

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

179. –––––––––––– component is not typically part of an organization’s 
ethical climate. 
J¸ {ÖÁÚzvß ö|Ô•øÓ `Ç¼ß J¸ £Sv¯õP CÀ»õu TÖ Gx? 

(A) Caring (B) Law and Code 

 AUPøÓ  \mh® ©ØÖ® SÔ±k 

(C) Price control (D) Rules – Based 
 Âø»U Pmk¨£õk  ÂvPÒ \õº¢ux 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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180. Assertion [A] : Transparency in communication always resolves 
ethical conflicts.  

TØÖ [A] :    uPÁÀ öuõhº¤À öÁÎ¨£øhzußø© G¨÷£õx® ö|Ô•øÓ 
÷©õuÀPøÍz wºUQÓx. 

Reason [R] :  Transparency builds trust and facilitates ethical 
decision making. 

Põμn® [R] :  öÁÎ¨£øhzußø© |®¤UøPø¯ E¸ÁõUSQÓx ©ØÖ® 
ö|Ô•øÓ •iöÁk¨£øu GÎuõUSQÓx. 

(A) Both [A] and [R] are true, and [R] explains [A] 

 [A] ©ØÖ® [R] Cμsk® Esø©, ÷©¾® [R] [A] øÁ ÂÍUSQÓx  

(B) Both [A] and [R] are true, but [R] does not explain 

 [A] ©ØÖ® [R] Cμsk® Esø© BÚõÀ [R] I  [A] ÂÍUPÂÀø» 

(C) [A] is true but [R] is false 

 [A] Esø© BÚõÀ [R] uÁÖ 

(D) [A] is false but [R] is true 

 [A] uÁÖ BÚõÀ [R] Esø© 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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181. The following one is a potential ethical dilemma arising from the use of 
artificial intelligence in hiring. 
¤ßÁ¸ÁÚÁØÔÀ Gx ö\¯ØøP ~snÔøÁ¨ £¯ß£kzv £o¯©ºzxÁuõÀ 
HØ£hUTi¯ J¸ ö|Ô•øÓ ]UPÀ. 

(A) Faster recruitment process  
 ÂøμÁõÚ Bm÷\º¨¦ ö\¯À•øÓ 

(B) Bias against certain demographic groups due to algorithm design 

 ÁÈ•øÓ ÁiÁø©¨¦ Põμn©õP ]» ©UPÒöuõøP SÊUPÐUS GvμõÚ 
\õº¦   

(C) Lower hiring costs  
 SøÓ¢u £o¯©ºzuÀ ö\»ÄPÒ 

(D) Increased diversity 
 AvP›zu £ß•Pzußø© 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

182. The term for unjust treatment or discrimination of employees is based 
on race, gender or age  
CÚ®, £õ¼Ú® AÀ»x Á¯x Ai¨£øh°À FÈ¯ºPøÍ {¯õ¯©ØÓ •øÓ°À 
|hzxuÀ AÀ»x £õS£õk PõmkÁuØPõÚ ö\õÀ GßÚ. 

(A) Ethical sourcing (B) Work Place Harassment 

 ö|Ô•øÓ Buõμ[PÒ  £o°h xß¦ÖzuÀ 

(C) Discrimination (D) Job enrichment 
 £õS£õk  ÷Áø» ÁÍ¨£kzuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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183. ––––––––––– type of conflict is caused by role ambiguity and lack of 
clarity in job responsibilities. 
£o¨ö£õÖ¨¦PÎÀ £[S öuÎÂßø© ©ØÖ® öuÎÂßø©¯õÀ G¢u 
ÁøP¯õÚ ÷©õuÀ HØ£kQÓx. 

(A) Intra Personal Conflict (B) Inter Personal Conflict 

 uÛ¨£mh •μs£õkPÒ  J¸Á¸UöPõ¸Áº •μs£õk 

(C) Inter Group Conflict (D) Structural Conflict 
 SÊUPÐUQøh÷¯¯õÚ ÷©õuÀ  Pmhø©¨¦ ÷©õuÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 



   572 - Human Resource Management 
  [Turn over 

119

184. Assertion [A] : Arbitration results in legally binding decisions 

TØÖ [A] :    |kÁº wº¨¦ \mh¨§ºÁ©õP ¤ønUS® •iÄPÐUS 
ÁÈÁSUQÓx. 

Reason [R] :  Arbitration involves a neutral third party who imposes 
a decision 

Põμn® [R] :  |kÁº wº¨¦ J¸ |k{ø»¯õÚ ‰ßÓõ® uμ¨¤Úøμ 
EÒÍhUQ¯x AÁº J¸ •iøÁ voUQÓõº. 

(A) Both [A] and [R] are true and [R] is the correct explanation 
of [A] 

 [A] ©ØÖ® [R] Cμsk® \›, ÷©¾® [R] Gß£x [A] Cß \›¯õÚ ÂÍUP®

(B) Both [A] and [R] are true, but [R] is not the correct explanation 
of [A] 

 [A] ©ØÖ® [R] Cμsk® \›, BÚõÀ [R] Gß£x [A] Cß \›¯õÚ ÂÍUP® 
AÀ». 

(C) [A] is true but [R] is false 

 [A] Gß£x \›, BÚõÀ [R] Gß£x uÁÖ 

(D) [A] is false but [R] is true 

 [A] Gß£x uÁÖ, BÚõÀ [R] Gß£x \› 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 
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185. The legislation encourages employers to provide family - friendly work 
policies? 
Sk®£zvØS HØÓ £oUöPõÒøPPøÍ ÁÇ[P •u»õÎPøÍ FUSÂUS® 
\mh® Gx? 

(A) Occupational safety and Health Act  
 öuõÈÀ £õxPõ¨¦ ©ØÖ® _Põuõμa \mh® 

(B) Family and Medical Leave Act (FMLA) 

 Sk®£® ©ØÖ® ©¸zxÁ Âk¨¦a \mh® (FMLA)  

(C) Fair Labor Standards Act  
 {¯õ¯©õÚ öuõÈ»õÍº uμ{ø»a \mh® 

(D) Equal Pay Act 
 \© Fv¯a \mh® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

186. In the context of change management ‘Refreezing’ refers to 
©õØÓ ÷©»õsø© `Ç¼À “«sk® •hUSuÀ” Gß£x ¤ßÁ¸ÁÚÁØøÓU 
SÔUQÓx. 

(A) Implementing new changes  
 ¦v¯ ©õØÓ[PøÍa ö\¯À£kzxuÀ 

(B) Reinforcing and stabilizing new behaviours 

 ¦v¯ |hzøuPøÍ Á¾¨£kzxuÀ ©ØÖ® {ø»¨£kzxuÀ 

(C) Preparing for change  
 ©õØÓzvØSz u¯õμõSuÀ 

(D) Evaluating the change process 
 ©õØÓ ö\¯À •øÓø¯ ©v¨¥k ö\´uÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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187. The role of ethical leadership is promoting work place ethics? 
£o°h ö|Ô•øÓPøÍ ÷©®£kzxÁvÀ ö|Ô•øÓz uø»ø©°ß £[S GßÚ?

(A) To enforce strict rules  
 Pkø©¯õÚ ÂvPøÍa ö\¯À£kzxuÀ 

(B) To set a positive examples for others 

 ©ØÓÁºPÐUS ÷|º©øÓ¯õÚ •ß ©õv›¯õP Aø©uÀ   

(C) To focus solely on financial performance  
 {v ö\¯ÀvÓÛÀ ©mk÷© PÁÚ® ö\¾zxuÀ 

(D) To avoid making difficult decision 
 PiÚ©õÚ •iÄPøÍ Gk¨£øuz uÂº¨£x   

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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188. Assertion [A] : Personal values have no impact on work place ethics. 

TØÖ [A] :    £o°h ö|Ô•øÓ •iÄPÎÀ uÛ¨£mh JÊUPö|ÔPÒ 
G¢u ö\ÀÁõUøP²® ö\¾zxÁvÀø». 

Reason [R] :  Work place ethics are governed solely by company 
policies. 

Põμn® [R] :  £o°h ö|Ô•øÓPÒ {ÖÁÚU öPõÒøPPÍõÀ ©mk÷© 
wº©õÛUP¨£kQßÓÚ. 

(A) Both [A] and [R] are true and [R] is correct explanation 
of [A] 

 [A] ©ØÖ® [R] Cμsk® \›, ÷©¾® [R] Gß£x [A] Cß \›¯õÚ ÂÍUP®

(B) Both [A] and [R] are true, but [R] is not the correct explanation 
of [A] 

 [A] ©ØÖ® [R] Cμsk® \›, BÚõÀ [R] Gß£x [A] Cß \›¯õÚ ÂÍUP® 
AÀ». 

(C) [A] is true but [R] is false 

 [A] Gß£x \›, BÚõÀ [R] Gß£x uÁÖ 

(D) [A] is false but [R] is true 

 [A] Gß£x uÁÖ, BÚõÀ [R] Gß£x \› 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 

189. ––––––––––– translates vision into reality. 
––––––––––– Gß£x C»USøμø¯ {á©õUSQÓx. 

(A) Vision (B) Mission 

 C»USøμ  C¯[Søμ 

(C) Values (D) Strategy 
 ©v¨¦PÒ  Â³P® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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190. Assertion [A] : Authoritarian cultures centralize power and demand 
strict obedience. 

TØÖ [A] :    AvPõμ¨§ºÁ P»õa\õμ[PÎß AvPõμzøu ø©¯¨£kzv 
Pkø©¯õÚ £oøÁ ÷Põ¸QßÓÚ. 

Reason [R] :  Employees are engaged in setting goals and making 
decisions. 

Põμn® [R] :  FÈ¯ºPÒ C»USPøÍ Aø©¨£vÀ ©ØÖ® •iöÁk¨¤À 
Dk£kQßÓÚº. 

(A) [A] is true but [R] is false 

 [A] \›, BÚõÀ [R] uÁÖ 

(B) Both [A] and [R] are true 

 [A] ©ØÖ® [R] \› 

(C) Both [A] and [R] are false 

 [A] ©ØÖ® [R] uÁÖ 

(D) [A] is false but [R] is true 

 [A] uÁÖ, BÚõÀ [R] \› 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 

191. Vision statements are usually 
C»USøμ ö£õxÁõP 

(A) Present–focused (B) Employee–based 

 uØ÷£õøu¯ PÁÚ®  FÈ¯º Ai¨£øh°»õÚx 

(C) Future–oriented (D) Salary–related 
 GvºPõ» ÷|õUSøh¯x  \®£Í® \õº¢ux 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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192. Abilene Paradox is caused by 
A¤ø»ß •μs£õkUS Põμn® 

(A) Open talk (B) True agreement 

 ©Ú®vÓ¢u Eøμ¯õhÀ  Esø©¯õÚ J¨¦uÀ 

(C) False agreement (D) Strong leadership 
 uÁÓõÚ J¨¦uÀ  Á¾ÁõÚ uø»ø© 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

193. Which subculture believes they “run the place”? 
G¢u xøn P»õa\õμ® “|õ[PÒ {ÖÁÚzøu C¯USQ÷Óõ®”  GßÖ |®¦QÓx? 

(A) Engineers (B) Operators 

 ö£õÔ¯õÍºPÒ  B£÷μmhºPÒ 

(C) Executives (D) Designers 
 {ºÁõQPÒ  ÁiÁø©¨£õÍºPÒ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

194. Identify the one which does not comes under Generic Subculture. 
ö£õxÁõÚ xøn P»õa\õμzvß RÌ Áμõu JßøÓ Aøh¯õÍ® PõnÄ®. 

(A) Cultural Paradigm (B) Operator 

 P»õa\õμ •ßÝuõμn®  B£÷μmhº 

(C) Engineering (D) Executive 
 ö£õÔ°¯À  {ºÁõQ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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195. Assertion [A] : High power distance culture accept hierarchical order 
without much question. 

TØÖ [A] :    AvP AvPõμz yμ® öPõsh £s£õmk |õkPÒ, \‰PzvÀ 
{»Ä® Cøh©Ô¯»õÚ AkUSPøÍ £ØÔ AvP ÷PÒÂPÒ 
÷Pm£vÀø». 

Reason [R] :  These cultures believe that inequalities among people 
are acceptable. 

Põμn® [R] :  CzuøP¯ £s£õmk |õkPÒ, ©ÛuºPÐUQøh÷¯ EÒÍ 
\©zxÁ©ØÓ {ø»PøÍ HØPzuUPøÁ¯õP÷Á P¸xQßÓÚ. 

(A) [A] is correct [R] is wrong 

 [A] \› [R] uÁÖ 

(B) [A] is wrong [R] is correct 

 [A] uÁÖ [R] \› 

(C) Both [A] and [R] is correct and [R] is correct explanation of [A] 

 [A] ©ØÖ® [R] \›, [R], TØÖUS [A] \›¯õÚ ÂÍUP® 

(D) Both [A] and [R] is wrong 

 [A] ©ØÖ® [R] uÁÖ 

(E) Answer not known 
  Âøh öu›¯ÂÀø» 

196. What does the ‘Contact hypothesis’ aims to reduce? 
‘öuõhº¦ P¸x÷PõÒ’ GøuU SøÓ¨£øu ÷|õUP©õPU öPõskÒÍx? 

(A) Power (B) Prejudice 

 \Uv  £õμ£m\® 

(C) Conflict (D) Anger 
 ÷©õuÀ  ÷Põ£® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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197. In Hofstede’s cultural dimension framework, ‘Masculinity’ focuses on  
íõL¨ìjiß P»õa\õμ £›©õn Pmhø©¨¤À, ‘Bsø©’  ––––––––––– «x 
PÁÚ® ö\¾zxQÓx. 

(A) Achievement (B) Equality 

 \õuøÚ  \©zxÁ® 

(C) Care (D) Relaxation 
 PÁÛ¨¦  uÍºÄ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

198. In organisational climate overt factors can be 
{ÖÁÚ `Ì{ø»°À öÁÎ¨£øh¯õÚ Põμn[PøÍ 

(A) Hidden (B) Ignored 

 ©øÓUP»õ®  ¦ÓUPoUP»õ® 

(C) Measured (D) Subjective 
 AÍUP»õ®  P¸zx¨§ºÁ©õUP»õ® 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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199. Reverse culture shock happens when you 
«ÒP»õa\õμ Avºa] }[PÒ –––––––––––  ÷£õx HØ£k®. 

(A) adapt a new culture  
 ¦v¯ P»õa\õμzøu HØÖUöPõÒÐ® 

(B) return to your home country 

 E[PÒ ö\õ¢u |õmiØS v¸®¦® 

(C) visit a foreign country  
 •uß•øÓ¯õP öÁÎ|õmkUS £¯n® 

(D) did not get selected for a promotion 
 £uÂ E¯ºÄUS ÷uºÄ BPõu 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 

200. When an organization takes on a life of its own, apart from any of its 
members and acquires immortality it is called 
J¸ {ÖÁÚ® Auß EÖ¨¤ÚºPÒ ¯õ¸ªßÔ Auß ö\õ¢u ÁõÌUøPø¯ 
GkzxUöPõsk AÈ¯õø©ø¯¨ ö£Ö® ÷£õx ––––––––––– GßÖ 
AøÇUP¨£kQÓx. 

(A) Institutionalization (B) Privatisation 

 {ÖÁÚ©¯©õUPÀ  uÛ¯õº©¯©õUPÀ 

(C) Globalization (D) Liberalization 
 E»P©¯©õUPÀ  uõμõÍ©¯©õUPÀ 

(E) Answer not known 
 Âøh öu›¯ÂÀø» 
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